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How to make 


Give your customers checks on 
Hammermill Safety — 
*The Best Known Name in Paper’ 


The minute your tellers start reaching 
for checkbook fillers like these, it’s 
going to help your bank make a better 
impression—25 per book. These 
checks carry the best known name 
in paper—they’re on smooth-writing 
Hammermill Safety. 


ttl sir 


and protect a good impression 


Every time one of your customers 
writes a check, he’ll see the famous 
Hammermill Safety surface mark. 
Check after check, this emblem of 
quality wall be a constant reminder 
that you overlook nothing to make 
your banking services completely 
satisfactory. 

How to protect that good impres- 
sion? It’s automatic with Hammer- 


mill Safety. The specially sensitized 
surface instantly shows up the tiniest 
alteration...visually safeguards 
deposits and depositors. 


Next time you order checks, 
remember that Hammermill Safety 
costs no more than other safety papers. 
Why not ask your printer or bank 
lithographer to show you samples of 
checks on Hammermill Safety today? 





This is Apota. The name is a contraction of Automatic Positioning of Telemetering Antenna. 


It Takes Messages from Guided Missiles in Flight 


This mysterious object is Apota. 


If it sounds and looks like some- 
thing from Mars, there is good 
reason. For what Apota does is to 
receive messages from far out in 
space. 

When a missile is launched, the 
observers on the ground want to 
know what is happening way up 
there on its flight. 


So they equip it with a radio 
that will send back data to the 
earth. Apota is the giant antenna 
that automatically tracks the missile 
in flight and picks up these radio 
messages. 

It’s an instrument designed by 
the Sandia Corporation, a Bell 
System subsidiary in New Mexico. 


There Western Electric and Bell 


Telephone Laboratories direct work 
on the development of atomic 
weapons for the armed forces. 

This is just one of the many 
major defense projects undertaken 
by the Bell System at the govern- 
ment’s request. 


BELL TELEPHONE SYSTEM 





~ aie TS 


ee | 


From Where We S&.... 


The More Things Change— 


Elsewhere in this magazine will 
be found a review of the proceed- 
ings of the ABA’s first Chicago con- 
vention, held just 70 years ago, as 
recorded in the October 1885 issue 
of BANKERS MONTHLY. The Conven- 
tion addresses were interesting, not 
only for the facts presented, but for 
their implications, as well. The 
background which they provide can 
hardly fail to add height and 
breadth to the perspective from 
which we are viewing the contem- 
porary scene. 

The passage of 70 years, in other 
words, has served to provide us with 
a point of vantage that should be at 
least a little helpful to us in ar- 
riving at a correct appraisal of the 
relative importance of the events 
and issues with which we are pri- 
marily concerned today. It should 
give us a bit of a notion as to how 
our views and attitudes are likely 
to be regarded 70 years hence, and 
that should tell us something about 
the kind of a job of thinking we’re 
doing today. 

There was, for instance, ABA 
President Lyman J. Gage’s very 
candid appraisal of the banker of 
that day. Mr. Gage observed in 
the course of his address that the 
progress made by the ABA in thé 
brief ten years of its existence as 
“somewhat remarkable, when the 
banker’s peculiar characteristics 
are considered . . . because, more 
than men in most other occupa- 
ions, the banker is inclined to stand 
apart from anything approaching 
identification with his fellow crafts- 
men.” There is more in the same 
vein, including the observation that 
the banker of 1885 hesitated ‘“be- 
fore committing to any body of 
men, however respectable, the de- 
termination of his moral or -legal 
responsibility.” 

Stated differently, the banker of 
70 years ago was the go-it-alone 
type. He was “jealous, perhaps 
morbidly so, at any suggestion of 
interference from without.” That is 
a far cry from the attitude of the 
typical banker of today, who is con- 
stantly trying through his organiza- 
tional activities to draw on the 
experiences and ideas of others, 
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and to give as fully as he can of his 
own. 


But then, as now, there were 
leaders who stood head and shoul- 
ders above the crowd and saw in 
the Association, along with Mr. 
Gage, “a happy augury for the fu- 
ture.” “Bodies like this,” he said, 
“have an interest only in knowing 
the truth and promoting its spread. 
We have a country capable of sus- 
taining a population of two hundred 
millions. To what extent peace, 
safety, and general comfort shall be 
the heritage of this incoming tide, 
will depend upon the degree in 
which the true and irrevocable laws 
of economic life are understood and 
obeyed.” 


As is clearly indicated in the 
review of the Convention proceed- 
ings, the Bland-Allison Act, other- 
wise known as the Silver Purchase 
Act of 1878, held the center of the 
stage. Business was still in the dol- 
drums, and to silver was ascribed 
both the blame for the many ills then 
besetting the economy, and the 
credit for offering the means of 
effecting a sure cure for them. 
Bankers, as a rule, inveighed against 
it as inflationary and destructive 
of public confidence, but arbitrarily 
legislated silver purchases con- 
tinued until the passage of the Gold 
Standard Act of March 14, 1900. 


Silver purchase legislation in 
general appears in retrospect to 
have grown, for the most part, out 
of an urge to “do something for 
silver,’ and it seems quite clear 
that it has done just that and little 
more. Fortunately for the Ameri- 
can taxpayer, silver is a very dur- 
able metal and has great intrinsic 
value in the world’s markets aside 
from those arbitrarily given it from 
time to time by legislative enact- 
ment. 

It is a little astonishing to note 
the considerable degree of re- 
semblance between the thinking of 
that day and this on the subject of 
defalcations. Dual custody, rotation 
of bookkeepers without notice, com- 
pulsory vacations, adequate com- 
pensation, and audits, were among 
the measures that were strongly 


advocated by speakers on this and 
related subjects. 

To the views of A. W. Blye of’ 
Middletown, N.Y., should go an 
award for having undergone the 
most complete reversal of any that 
were expressed at the Convention. 
Mr. Blye held that people were 
writing too many checks for too 
many purposes. The use of so-called 
“country checks” in transactions 
extending beyond the bounds of the 
immediate trade area of the drawee 
bank was deplored at considerable 
length, as was the great amount 
of work banks were called upon to 
perform in this connection “with- 
out discount or charge.” 

Another 35 or 40 years was to 
elapse before banks and customers 
alike began to accept the idea that 
the value of the checking privilege 
was measurable in terms of dollars 
and cents; that it was a service for 
which a charge could be made with 
complete propriety; and that its 
cost should be the determining fac- 
tor in arriving at the amount 
charged. 

Viewed in the light of all that 
has happened since, perhaps the 
most astonishing of all the pro- 
posals that came out of the ABA’s 
first Chicago Convention was that 
of W. W. Flanagan of New York. 
Mr. Flanagan suggested that the 
semi-annual duty on the then cir- 
culating National Bank Notes be 
used for the establishment of a 
Guarantee Deposit Fund for the 
protection of National Bank de- 
positors. 

While there is probably little or 
no relationship between this pro- 
posal and the establishment of the 
Federal Deposit Insurance Corpora- 
tion, the emergence of the latter 
nearly half a century later bears 
some kind of testimony to the sur- 
vival qualities of a good idea. And 
this should provide a measure of 
comfort for those who are today 
unable to win for their ideas the 
support to which they feel they 
are entitled. 


Editor 
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A Challenge to Action— 


According to an estimate recently 
made by the National Citizens Com- 
mission for the Public Schools, we 
lack 370,000 classrooms and over 
120,000 teachers of having the num- 
ber required to adequately meet the 
needs of the upwards of 32 million 
children now flooding our schools. 
More textbooks and other facilities 
are also desperately needed. 


Projections of presently estab- 
lished trends indicate a continued 
steep rise in the number of chil- 
dren and young people for whom 
school and college facilities must 
somehow be provided. Steadily ad- 
vancing educational standards add 
tremendously to the size and diffi- 
culty of the task. 

Mr. Neil McElroy, president of 
The Procter & Gamble Co., is chair- 
man of the White House Confer- 
ence on Education called by Presi- 
dent Eisenhower to consider this 
problem, to be held November 28- 
December 1. “‘To be successful,” de- 
clares Mr. McElroy, “the White 
House Conference . . . depends on 
the widest possible participation by 
communities in local conferences.” 

The Chamber of Commerce of the 
United States urges co-operation in 
this effort by the establishment of 
“education committees of local and 
state chambers of commerce” as 
“the logical means for members of 
the business community to work to 
preserve the American public school 
system as a traditional and dis- 
tinctive community affair.” 


UNITED COMMUNITY CAMPAIGNS 
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Come in and visit with us at 


231 South La Salle Street 


Member Federal Deposit Insurance Corporation 
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The Top of the Financial News 


The 81st 


Some 6,500 bankers and several 
hundred corporate treasurers this 
month will head for Chicago and 
the granddaddy of all banker get- 
togethers—the American Bankers 
Association Convention, 81st in- 
stallment. Awaiting them in the 
Windy City is a happy mixture of 
business and pleasure. 


On the serious side, seven busi- 
ness sessions are planned. At these 
sessions conventioneers will hear 
from a star-studded array of head- 
liners. 


Addressing the “general” sessions 
will be ABA President Homer J. 
Livingston, president of The First 
National Bank of Chicago; Robert 
Cutler, chairman of the board of 
Boston’s Old Colony Trust Co. and 
former White House Consultant to 
the National Security Council; Clar- 
ence B. Randall, chairman of the 
board of Inland Steel Co., and Gen- 
eral Alfred M. Gruenther, Supreme 
Commander of the Allied Powers 
Europe (see cover). 


W. Randolph Burgess (BANKERS 
MONTHLY, August), Under Secre- 
tary of the Treasury for Monetary 
Affairs, will bring greetings from 
the Treasury; and Solomon A. 
Smith, president of The ‘Northern 


RAY M. GIDNEY 
Remarks from the Comptroller. 
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Trust Co. and chairman of the 
clearing house committee of the 
Chicago Clearing House Associa- 
tion (see page 24), will extend 
greetings on behalf of the Chicago 
banks. 

Scheduled to speak before the 
Savings and Mortgage Division are 
Allyn P. Evans, president of Lionel 
D. Edie & Co., and Division Presi- 
dent Joseph R. Jones (Security- 
First National Bank of Los An- 
geles). Slated to address the State 
Bank Division are A. L. M. Wiggins, 
chairman of the board of Atlantic 
Coast Line Railroad and of The 
Bank of Hartsville, S.C., and Divi- 
sion President Ben S. Summerwill 
(Iowa State Bank & Trust Co.). 

Speaking before the National 
Bank Division will be C. Canby 
Balderston, vice chairman of the 
board of governors of the Federal 
Reserve System; Ray M. Gidney, 
Comptroller of the Currency, and 
Division Vice President Gibbs Lyons 
(First-Stamford National Bank & 
Trust Co.). On tap for the Trust 
session are Division President 
George C. Barclay (City Bank 
Farmers Trust Co.), and. former 
division presidents John W. Rem- 
ington (Lincoln Rochester Trust 
Co.), N. Baxter Maddox (The First 
National Bank of Atlanta), Joseph 
W. White (Mercantile Trust Co. of 


A. L. M. WIGGINS 
Banking on democracy. 


St. Louis) and H. M. Bardt (Bank 
of America). Merwin Q. Lytle, vice 
president of Harris Trust & Savings 
Bank, will extend greetings on be- 
half of the Corporate Fiduciaries 
Association of Chicago. 


Presiding at the traditional Agri- 
cultural Breakfast will be Jesse W. 
Tapp (Bank of America), chairman 
of ABA’s Agricultural Commission. 
Charles B. Shuman, president of the 
American Farm Bureau Federation, 
will give the major address. 


Campaign Report 

With the two-way race for the 
next vice presidency of ABA en- 
tering the homestretch last month, 
both sides were sounding confident: 
“From unofficial sources in various 
states, we believe a majority of the 
nominating committeemen will sup- 
port Col. (Harry M.) Arthur (presi- 
dent of the Arthur State Bank of 
Union, S.C.).” “In our opinion there 
is no doubt that Mr. (Erle) Cocke 
(chief executive officer of The Ful- 
ton National Bank of Atlanta) will 
be the next ABA vice president. 
Daily we are receiving additional 
indications of support for him from 
all over the country.” 

Both candidates have long been 
active in ABA affairs. Harry Arthur 
is a former president of the State 
Bank Division and a former member 
of the Executive Council. At present 
he is a member of the Federal De- 
posit Insurance Committee. Erle 
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C. CANBY BALDERSTON 
Prosperity, policy & prudence. 





Cocke is a member of the Executive 
Council, the Government Borrow- 
ing Committee and the Federal 
Legislative Council. 


The two candidates also have in 
common a first hand knowledge of 
agriculture: Mr. Cocke owns a farm 
in Terrell County, Ga., on which 
he raises livestock, peanuts, cotton, 
grain and pine trees; Mr. Arthur 
is a livestock operator with cattle 
farms in Union County, S.C. 

Erle Cocke (no relation to former 
ABA President C. Francis Cocke) 
joined Fulton National as a vice 
president in 1938 following a four- 
year hitch as manager of the At- 
lanta agency of RFC. In 1942 he 
served as financial observer at the 
Bretton Woods Conference which 
laid the groundwork for the In- 
ternational Monetary Fund and the 
International Bank for Reconstruc- 
tion and Development. That same 
year he became executive vice 
president of Fulton National, and 
three years later he was elected 
president. 

Now, at 60, Mr. Cocke is vice 
chairman of the board, chairman of 
the executive committee and chief 
executive officer. He also is a di- 
rector of the Central of Georgia 
Railway Co., the Henry Grady Hotel 
Co. and the American Forestry As- 
sociation; he is a trustee of the 
Committee for Economic Develop- 
ment and a former president of the 
Atlanta Clearing House Association. 


Harry Arthur, 56, is president of 
two banks (Arthur State Bank and 
Woodruff State Bank), a chain of 
department stores in South Caro- 
lina (The Arthur Stores Inc.) and 
a hosiery manufacturing firm 
(Excel Hosiery Mills). He also is 
a director of the South Carolina 
Insurance Co. In 1948-49 he served 
as president of the South Carolina 
Bankers Association. 


Merger Minded 


T. P. Coats, chairman of the 
board of First Western Bank & 
Trust Co., last month issued a new 
statement in connection with the 
proposed First Western-Citizens 
National Trust & Savings Bank of 
Los Angeles merger. He said in 
part: 

“The proposal submitted to the 
board of Citizens suggested a statu- 
tory merger of Citizens into First 
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ERLE COCKE 
The candidate from Georgia. 


Western. It set forth a proposed ex- 
change ratio of one and one-half 
shares of First Western for each 
share of Citizens. The proposed ex- 
change ratio would give Citizens’ 
shareholder a market value of the 
shares so received by them, based 
on a bid price of $53.50 for First 
Western shares, equivalent to $80.25 
for each Citizens share now held by 
them. Moreover, the Citizens’ share- 
holders would receive an indicated 
yearly dividend equivalent to $2.40 
on each Citizens share now held by 
them in contrast to the $1.50 per 


HARRY M. ARTHUR 
The candidate from South Carolina. 


share now being received by ther, 

“Because the substantial com- 
mon ownership of the two banks? 
by Transamerica Corp., and the 
complementary territories served 
by them, the merger would clearly™ 
appear to be a natural and logical 
development to promote the best 
interests of the depositors, employ- 
ees and shareholders of both banks.” 


Visitors 

The State Bank of New Prague, 
Minn., had some unusual visitors 
one day last month. They were the 
12 Russian farm officials who 
toured the Midwest and West. Re- 
ports Andy Sirek, executive vice 
president of the bank and newly 
elected vice president of the Minne- 
sota Bankers Association: 


“Since banks operate on the com- 
petitive, free enterprise system of 
business, as does farming, this tour 
must have been rather enlightening 
to the Russians. I doubt seriously 
that all of our money piled up in 
tellers’ cages or stored in the vault 
would have made any impression on} 
them, but, at any rate, we tried to} 
present the important part that 
banks play in making American 
farming strong and progressive. ... 
I doubt if any of these Russian fel- 
lows really understand the true 
working relationship that the 
banker here has with the farmer.” | 


Moving Up 


Ellwood O. Jenkins, popular, able 
bank holding company executive 
now nearing retirement age, will 
move up from president to chair- 
man of First Bank Stock Corp. ef- 
fective this December 31. Succeed- 
ing him as president will be Minne- 
apolis attorney Joseph H. Colman. 


At the same time, Eugene W. 
Leonard, currently a vice president, 
will become chairman of the ex- 
ecutive committee. Mr. Leonard 
will also continue as president of 
First Service Corp., the holding 
company’s operations affiliate. 

Joseph Colman, 58, has been a 
director of First Bank Stock Corp. 
since 1941, and has been associated 
since 1921 with the law firm of 
Dorsey, Colman, Barker, Scott & 
Barber, longtime counsel for the 
corporation. 

First Bank Stock Corp. owns a 
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The word comes from many, many bankers: 
having a Custodian Account at Bankers 
Trust is like having an operating unit in New 
York, close to the nation’s leading securities 
markets. 


Yes, as a bank for bankers, in the heart of 
New York’s financial center, we are ideally 
situated to give you fast, detailed, personal- 
ized Custodian Service. 


In our care, your securities and those of your 


“It’s like having a duplicate staff” 


customers are handled and safeguarded with 
the ultimate in security. Our services include 
supervising purchase, sale, receipt and deliv- 
ery; collecting income, supplying advices on 
all transactions. You retain complete control. 


Why not use this “corner on convenience,” 
as do hundreds of banks, corporations, insur- 
ance companies and other institutions. Just 
call or write the Custodian Department for 
complete details. No obligation, of course. 


BANKERS TRUST COMPANY (7B) #2! 


Deposit 


16 WALL STREET, NEW YORK 15, N.Y. Insurance 


Corporation 





Our Steadfast 


Policy for over 


45 years 


Financial institutions are invited to 


avail themselves of our services. 


SALOMON BROS. & HUTZLER 


Dealers and Underwriters of High-Grade Securities 
Members New York Stock Exchange 
SIXTY WALL STREET, NEW YORK 5, N. Y. 
BosTOoN PHILADELPHIA CLEVELAND CHICAGO 


SAN FRANCISCO DALLAS West PALM BEACH 
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majority of the stock of First Na- 
tional Bank of Minneapolis, The 
First National Bank of St. Paul and 
other banking institutions with 82 
offices throughout Minnesota, North 
Dakota, South Dakota and Montana. 
The corporation and its affiliates 
have consolidated assets of about 
$1.4 billion. 





Capital Changes 


® National Bank of Detroit direc- 
tors have declared a stock dividend 
of 11% per cent payable, subject 
to shareholder and Comptroller ap- 
proval, on the 2,250,000 shares now 
outstanding and on an additional 
81,839 shares to be issued in con- 
nection with the proposed merger 
of NBD with the Grosse Pointe 
Bank, the Rochester National Bank 
and The Utica National Bank. The 
stock dividend would bring the total 
number of outstanding shares to 2.6 
million. It is the intention of the 
board to continue the present divi- 
dend rate ($2) on the increased 
stock. 

® Chemical Corn Exchange Bank 
plans to boost its capital from $42.9 
million to $47.2 million via a 10 per 
cent stock dividend. Under the plan, 
$5 million would be transferred 
from undivided profits, of which 
$4.3 million would be credited to 
capital and the rest to surplus. 


®* The Bank of California, NA, 
plans to offer stockholders 52,200 
additional shares at $70 a share on 
a 1-for-10 basis. Unsubscribed stock 
would be distributed by a syndicate 
headed by Blyth & Co., Inc. 


® Cleveland Trust Co. is trans- 
ferring $5 million from undivided 
profits to surplus, thereby hiking the 
bank’s loan limit to any one com- 
mercial borrower from $7 million 
to $7.5 million. Last year, Cleveland 
Trust boosted its loan limit three 
times. 


$80 Million Credit 

An $80 million, three-year re- 
volving credit agreement was con- 
cluded last month between a group 
of 48 banks, headed by Bankers 
Trust as agent, and the Mack Truck 
organization. 


The agreement, a significant de- 
parture in financing for a capital 
goods manufacturer, is one of the 
most comprehensive of its kind ever 
written. It provides for financing 
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MACK TRUCKS’ P. O. PETERSON & BANKERS TRUST'S ALEX ARDREY 





A $63.5 million ‘take down" from 48 banks. 


customer installment paper and 
other receivables covering every 
conceivable type of Mack transac- 
tion, for sales of new trucks and 
buses, sales of used equipment and 
some foreign sales. 

The new credit arrangement suc- 
ceeds a bank purchase agreement 
for $45 million made earlier this 
year. 


Under the agreement signed last 
month, Mack will repurchase cus- 
tomer installment accounts in the 
amount of $45 million previously 
sold under the former arrangement. 
It will also retire the balance of 
$8.2 million currently outstanding 
against its 4 per cent long-term loan 
originally contracted in 1951 for 
$10 million; prepay outstanding un- 
secured notes of $5 million; pay off 
a short-term bank loan of $2 mil- 
lion currently owned by its Cana- 
dian subsidiary. Mack will then 
be one of the few companies in the 
automotive field which has no 
funded debt and no equities senior 
to the common stock. 

These steps will be financed from 
proceeds of the initial borrowing of 
$63.5 million which will be made 
immediately. All borrowings against 
the total commitment of $80 million 
will be governed by the aggregate 
total of Mack’s outstanding cus- 
tomer obligations, and will be cov- 
ered by 90-day notes. Interest on 
the outstanding notes will vary 


from 3% to 4% per cent, and will 
be three-quarters of one per cent 
above the prime New York com- 
mercial rate, within these limits. 
The company will also pay a com- 
mitment commission of one-quar- 
ter per cent on the unused portion 
of the fund. 


The Bankers Trust commitment 
under the current agreement is $9 
million. Other banks with substan- 
tial participation include: Bank of 
America NT & SA, The Chase Man- 
hattan Bank and Manufacturers 
Trust Co., $7 million each; Con- 
tinental Illinois National Bank & 
Trust Co. of Chicago, The First Na- 
tional City Bank of New York, 
Guaranty Trust Co. and Mellon Na- 
tional Bank & Trust Co., $5 million 
each; Harris Trust & Savings Bank, 
The Marine Midland Trust Co. of 
New York, The Northern Trust Co., 
The Pennsylvania Company for 
Banking and Trusts and The Phila- 
delphia National Bank, $2 million 
each. 

Others with $1 million or more 
participation: California Bank, 
First National Bank in Dallas, First 
National Bank in St. Louis, Re- 
public National Bank of Dallas, The 
Manufacturers National Bank of 
Detroit, The Marine Trust Co. of 
Western New York, National New- 
ark & Essex Banking Co., North- 
western National Bank of Minne- 
apolis, Wachovia Bank & Trust Co. 
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THE WORLD! 


From Buenos Aires to New Delhi— from Tokyo to Rome, the 
Foreign Department at Republic maintains direct connections with 
principal banks throughout the world. 


Up-to-the-minute knowledge of foreign markets and currency 


exchange can eee both time and money in export, import and 
foreign exchange’ financing. 


You will find this knowledge, plus the “know-how” for handling 


all types of necessary documents in The Foreign Department at 
Republic. 


We are here to serve you. 
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Here's the status of important banking legislation held over until next year: 
*Bank holding company regulation. The House last session passed the Spence 
bill, which is pushed by the Independents. Senate Banking Committee, meanwhile, 
reported out the less-stringent Robertson-Bricker-Bennett bill. The latter is 
more in line with the ideas of the Fed, the Comptroller and ABA. An attempt at 
compromise is expected early next session. 
*Bank merger control. House Judiciary Committee reported out the Celler 
bill to regulate bank mergers via the Clayton Act and the Justice Department--in 
spite of opposition from ABA, the Comptroller, FDIC and state banking authorities. 
(Other bills would do the job by amendments to the FDIC Act.) Has "anti-big 


business" flavor popular with many Congressmen in an election year. Same goes for 
the bank holding company issue. 


*Revenue bonds. Hearings will be held next session on the Bricker bill to 
permit national banks to underwrite and deal in revenue bonds. 50-50 chance of 
getting through. 

*Unlisted securities. A Senate Banking Subcommittee approved the Fulbright 
bill to tighten SEC regulation of over-the-counter securities. Will be passed in 
‘56, after minor changes. 

*Cumulative voting. Senate passed the Robertson bill to eliminate cumulative 
voting of shares in the election of national bank directors unless provided for in 


the articles of association. House consideration likely next year, with odds 
favoring enactment. 


*Savings & loan'branches. Senate passed a bill to limit the establishment 
of new branches by Federal savings and loan associations. 
will conduct hearings in January. 

*Self-pensioning. House Ways and Means Committee OK'd the Keogh bill to 
encourage the establishment of voluntary pension plans by individuals via a set 


of tax benefits similar to those now given employer-sponsored plans. 
next year: only fair. 


House Banking Committee 


Chances 


The anticipated Federal deficit for fiscal 1956, originally estimated at 
$2.4 billion last January, has been reduced in the Government's midyear review to 
$1.7 billion--the lowest deficit estimate in five fiscal years. 


A cut of less than 3 per cent in expenditures as presently estimated would 
balance the budget. 


Said Treasury Secretary George Humphrey and Budget Director Rowland Hughes 
last months: 


"In times like the present, with the highest employment and the most jobs 
ever in the history of this country, the highest personal disposable income, and 


records in profits, wages, earnings and production, if there is ever a time when 
our budget should be balanced, it is now. 


"Barring some unforeseen development,we think that we should, and that we 
can, balance the budget this year." 


«80. 
September, 1955 
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mail stickers to be used in connection with your t 

new development, ‘door-to-door delivery service f 

tor cash letters, etc. 

“You of The Hanover Bank are always out in : 

front with new and wonderful ideas and we are so ' 

happy with our connection with you . . . as our : 

New York correspondent.” 


s For more than half a century 645 Banks 


in all parts of the country have been 
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‘The Flexible Credit Policy 


How is the Fed's flexible money policy working? How is Treasury debt man- 
agement fitting into this policy? What are the implications for banks? 

Here are answers to these and other questions by one of the nation's top 
authorities on the money and investment markets. 


By RAYMOND RODGERS 


SEPTEMBER 1955 


Professor of Banking, Graduate School of Business Administration 


and in the School of Commerce, Accounts, and Finance 






money for granted. Money 

management and credit man- 
agement are, like the heart, con- 
veniently forgotten until we are 
confronted with a fait accompli. 
Even many bankers pay too little 
attention to the slowly maturing 
processes of money management, 
until it is too late for them to take 
the necessary steps to protect their 
institution from adverse effects, or 
too late to reap the rewards of 
favorable effects. Waiting until the 
harvest ripens is a luxury which 
most banks cannot afford and 
which well-managed banks take 
great pains to avoid. 


7 American people take their 


While anticipation of trends in 
money rates and credit conditions 
has always been of basic importance 
in banking, the flexible credit policy 
now being followed by our mone- 
tary authorities, limited though it 
may be, makes such anticipation of 
exceedingly vital importance. Any- 
one participating these days in the 
management of a bank without 
close and continuous attention to 
Federal Reserve credit policy and 
Treasury debt management, along 
with their determinants, is literally 
sailing an uncharted sea. To under- 
stand today’s flexible credit policy, 
it is necessary to start with the Fed- 





New York University 


eral Reserve Board—Treasury Ac- 
cord of March, 1951. 


By far the most fundamental 
thing the Accord accomplished, was 
the return to the Reserve Board of 
control over creation of reserve 
balances. This amounted to the re- 
turn of its birthright, which had 
been for too long a hostage of the 
exigencies of war and post-war fi- 
nance. This control of reserve bal- 
ances has a direct influence on the 
availability of bank credit and the 
cost of money, and is unquestion- 
ably the most important function 
of the Federal Reserve Board. 


Government Pegs Removed 


Along with the exercise of control 
over reserve balances came greater 
flexibility in both short- and long- 
term interest rates. And, of course, 
that is precisely the problem which 
has confronted bankers since the 
Accord removed the umbrella of 
pegged prices and rates on Govern- 
ment bonds. 


A necessary consequence of rate 
flexibility is increased market risk 
in holding Government issues and 
other high grade obligations. With 
recourse to cash-raising sales thus 
restricted to the very short ma- 
turities and Treasury bills, increas- 
ing resort must be had to the tradi- 
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tional method of discounting at the 
central bank to meet momentary 
needs for cash. 

Just as purchases of Government 
securities by the Reserve banks 
cause an increase in reserve bal- 
ances, purchases by commercial 
banks cause an increase in deposits; 
and a reversal of these processes 
produces precisely opposite results. 
Since the rate of interest and the 
maturity of the obligations offered 
by the Treasury have a controlling 
influence on their ownership dis- 
tribution, the Treasury inevitably 
has considerable. power over the 
volume of bank deposits. 


In fact we have, as my distin- 
guished colleague, Dr. Marcus 
Nadler, so well puts it, “for all prac- 
tical purposes, two central banks 
so far as control over currency and 
credit is concerned.” Although the 
Treasury and the Reserve authori- 
ties at times’ have conflicting ob- 
jectives, they must, nonetheless, 
co-ordinate their activities if, in 
some situations, the policies of one 
are not to be nullified by the ac- 
tions of the other. 

In the past two years, co-ordina- 
tion of credit policy and debt man- 
agement policy has been especially 
marked. Long-term rates of inter- 
est on Treasury obligations have 









been permitted to reflect current 
credit policy. Treasury refundings 
have been deliberately designed to 
avoid competition for funds in those 
sectors of the capital market in 
which expansion was desired, and 
to absorb funds in those in which 
the monetary authorities sought to 
restrain expansion. 

Further striking evidence of co- 
ordination is found in the willing- 
ness of the Treasury to acquiesce in 
the recent decline in the prices of 
Government securities. The mone- 
tary authorities have thus been en- 





abled to add to the restrictive effects 
of higher interest rates the far 
greater restraint imposed by the 
losses involved in any contemplated 
shift from Governments. 

For example, savings banks and 
insurance companies, no longer able 
to sell their Government securities 
without loss, were forced to resort 
to “warehousing” of mortgages and 
other devices, all of which tended to 
restrain their apparently insatiable 
appetite for mortgages. Comparison 
of the sales of Governments by sav- 
ings banks and insurance companies 


























= 

Spectaliste tu 

Ww 
C. J. DEVINE & CO. 
48 Wall Street, New York 5 HAnover 2-2727 
Chicago Boston Philadelphia Washington Pittsburgh 
Cleveland Cincinnati St. Louis San Francisco | 
ve 











in 1954 with those of 1955 indicates 
the restraint of this aspect of debt 
management. As a result, mortgage 
money has steadily become tighter 
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throughout this year; and lenders§ add 
increasingly turned a cold shoulder§ bill 
to the 30-year no-down-payment§ me! 
loans until they were finally aban-§ the 
doned by the officials in Washing-§ wel 
ton. tere 

ind 
Power of Treasury to Influence Rates ord 
and Availability of Long-term Funds aut 

The power of the Treasury over 
the money and capital markets off Fed 
the country is very great, as was re- ( 
cently again demonstrated when the at 
Treasury offered for the second time ser 
3 per cent Government obligations#§ av: 
coming due in 40 years, in orderff the 
to siphon off funds which otherwise’ me 
would have gone into mortgages. Ing’ WI 
fact, developments in 1955 have eff 
clearly shown that in periods when the 
the demand for capital for mort-§ int 
gages or other long-term purposes a - 
is excessive, the Treasury does not tec 
hesitate to offer long-term bonds,§ th 
which appeal to institutional in-§ wi 
vestors but are not attractive to§ m« 
commercial banks. 

On the other hand, in periods of} po 
declining business activity, as, forg an 
example, from the middle of 1953§ ec 
to the end of 1954, all the obliga-§ re 
tions offered by the Treasury were§ hz 
tailored to meet the needs and re-§ an 
quirements of the commercial pe 
banks. This, coupled with the low-§ D 
ering of the reserve requirements, } sh 
was primarily responsible for the} pc 
increase in the holdings of Govern- § cu 
ment obligations by the commercial f Pp! 
banks, thus creating new deposits } ti 
and counteracting the decline § sr 
caused by the reduced volume of § th 





private loans. 

It should be noted that the action 
of the Treasury in 1955 was not as 
drastic as in the early part of 1953 
when the Treasury stated that it 
would do its financing ‘‘at the going 
rate rather than try to dictate the 
terms and conditions of its borrow- 
ing.” At present, the policy of the 
Treasury is also somewhat handi- 
capped by the fact that, in spite of 
the greatest boom in peacetime, the 
Federal Government is still operat- 
ing at a substantial deficit and has 
to have constant recourse to the 
money market for new funds. 













The Treasury, moreover, is if 
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position to bring a_ substantial 
amount of influence to bear on 
short-term rates, as was indicated 
more recently. when it offered an 
additional $100 million of Treasury 
bills per week. The thing to re- 
member is that the willingness of 
the Treasury to sell long bonds as 
well as to pay a higher rate of in- 
terest on Treasury bills clearly 
indicates that its power is co- 
ordinated with that of the Reserve 
authorities. 
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Federal Reserve Policy 





Chief among the many weapons 
at the disposal of the Federal Re- 
serve authorities in controlling the 
availability and cost of credit are 
the discount rate, reserve require- 
ments, and open market operations. 
Whatever weapons are used, every 
effort is made nowadays to avoid 
the abrupt and wide changes in 
interest rates which were thought 
a necessary part of credit control 
technique in the past. The choice of 
the particular weapons employed 
will, of course, depend on the im- 
mediate aims of their policy. 


The basic aim of Federal Reserve 






s off policy is to combat both inflationary 
for§ and deflationary pressures in the 
i953§ economy. The importance of this 
iga-§ responsibility in these times can 
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hardly be over-emphasized. Taking 
an illustration from our own ex- 
perience, between June 1946 and 
December 1947, with credit policy 
shackled by the necessity of sup- 
porting long-term Government se- 
curities at fixed prices, wholesale 
prices rose 45 per cent. During prac- 
tically the same period, or, more 
specifically, from July 1, 1946 to 
the end of 1947, the loans of all 
commercial banks increased from 
$27.1 billion to $38.3 billion, an ex- 
pansion of 41 per cent. The similar- 
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1953 ity of these happenings undoubtedly 

at it | W@S more than coincidence! 

soing | A corollary aim of Reserve policy 

> the | 1S to prevent the excessive use of 

rows bank credit by the entire economy 

¢ the | ©" any particular segment of it. This 

ndis restraint is necessary because every 

te i depression in our entire history has 

. the either been caused by, or accom- 

"9 panied by, collapse of a debt pyra- 

erate | mid. 

i has Another aim is to provide the 

) the | credit to meet all sound and proper | 
needs of industry and trade. Still | 

is in] another is to provide the growing | 





September, 1955 





iT 


Always time for 


i | 
FE 


\ | ' 


our Correspondent 
Customers 


We mean it! When business 


brings you to Utah or the Intermountain 


West, call on Continental Bank. 


Our enthusiastic reception awaits you. 


The Continental Bank 


and Trust Company 
OF SALT LAKE CITY 


MAIN OFFICE: 200 South Main Street 
CENTRAL BRANCH: 1575 South Main Street 


Member Federal Reserve System 





Growing with the Intermountain West 
Member Federal Deposit Insurance Corporation 
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money supply required by a grow- 
ing economy. 

Obviously, these aims cannot be 
achieved without flexibility in 
monetary and credit policy. 


The Modern Flexible Credit - 
Policy in Operation 

The flexible credit policy followed 
by the Reserve authorities since the 
Accord of March 1951 has been 
quite different from the aggressive 
“Hell-for-leather” policies of earlier 
periods. In 1920, for example, when 
they decided to fight the inflation 
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Bond yields: Treasury bonds, taxable June, 2.76: May, 2.75; June, 54, 2.54. Fifteen selected municipals: June, 2.48; May, 2.41; June, ‘54, 2.48. 
Corporate issues: June, 3.23; May, 3.23; June, 54, 3.16. 
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A necessary consequence of rate flexibility is increased market risk. 





stemming from World War I, Dra- 
conian measures were employed. In 
addition to determined reduction 
of member bank reserve balances 
through open market sales, the dis- 
count rate was sharply increased 
until it reached 7 per cent in the 
New York and several other dis- 
tricts. 

Similarly in 1936-37, when the 
Reserve authorities decided to curb 
what were then thought to be 
strong inflationary tendencies, dras- 
tic credit restriction measures were 
employed. In both cases, their re- 





SERVICE CHARGES 


Adjust your inadequate charges to reflect 


present day costs. 


An analysis by us of the operations of your 
bank will include all required data for 


adjustment. 


Driscoll, Millet & Company 


Analysts in Bank Management 
2228 LEWIS TOWER 
PHILADELPHIA 2, PENNSYLVANIA 
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strictive measures were more suc- 
cessful than anticipated, with the 
result that severe declines in busi- 
ness activity, commodity prices, and 
employment soon forced a reversal 
of their policies. 


The Reserve authorities in recent 
years have given every indication of 
having profited from these and 
similar experiences of the past. 
They know that drastic credit meas- 
ures which may cause a sharp de- 
cline in business activity and in 
commodity prices conflict with our 
national economic policy of “full 
employment.” And they also know 
that the Federal Reserve System 
can be curbed, or even abolished, 
if its policies run counter to the 
wishes of Congress. 

The short lapse in this respect 
during the first half of 1953 was 
largely the result of lack of experi- 
ence with a public debt of such 
dimensions; moreover, those re- 
sponsible for debt management be- 
came too dogmatic and too doctri- 
naire. The resulting sharp break in 
Government bonds_ undoubtedly 
contributed to the 1953-54 decline 
in business activity. 

It must be admitted that the Fed- 
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The 70 foot neon signs on all four sides of the new 25-story Fulton 


National Bank have attracted the attention of everyone in Atlanta. 


The letters are 12 feet high and 10 feet wide, and are white by day and red by night. 


Opening ceremonies are planned for mid-October. We look forward to having hundreds of 


bankers from throughout the South and the nation visit us at that time. 


You'll see one of the most beautiful, modern and efficient banking quarters in 


America, with many new ideas in customer service and employee efficiency. 


You'll see a vault built on every floor convenient to the department which uses it; 
you'll see special conveyors and a pneumatic tube system serving each department and other 


modern equipment to speed up banking service. 


If we can help you or your customers 


with your problems in the Southeast please call on us. 


TEN LOCATIONS SERVING THE ATLANTA AREA 
MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
MEMBER FEDERAL RESERVE SYSTEM 
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eral Reserve authorities went along 
with the Treasury for several 
months, that is, until it was realized 
that business activity was seriously 
threatened. Although the discount 
rate was lowered in February from 
2 to 1% per cent, and again in April 
to 1% per cent, these were largely 
token gestures, as the outflow of 
gold and increase of currency in 
circulation had not been offset by 
open market operations, as in the 
past. 

As a matter of fact, it was not 
until the Government security mar- 
ket became somewhat disorganized 
in May and early June that the Fed- 
eral Reserve authorities really 
changed their policies. But when 
they did, they reversed themselves 
sharply. Open market purchases and 
reduction of reserve requirements, 
in addition to the earlier lowering 
of the discount rate, were ener- 
getically used to revive the Govern- 
ment bond market and counter the 
growing downward trend in busi- 
ness. 


The contribution the Federal Re- 
serve made to the excess reserve 


Tripp 2 CO., INC. 


state 


balances of the member banks for 
these purposes was large, partic- 
ularly for peacetime. Reduction of 
reserve requirements in July 1953 
gave member banks some $1.2 bil- 
lion of additional excess reserves, 
and the further cut in requirements 
in June-August 1954 gave them an- 
other $1.5 billion in their credit 
base. Open market purchases from 
April 1953 to the end of 1954 sup- 
plied still further reserves of more 
than $1.1 billion. 

As is well known, such increases 
in reserve balances place great pres- 
sure on the banks to expand loans 
and investments. Such increases are 
thus far more effective when credit 
expansion is desired than would be 
a reduction in the discount rate. 


Effects of the Flexible Credit Policy 

In actual practice, the flexible 
credit policy made possible by the 
Accord of 1951 has been a “middle 
of the road” proposition. It has not 
brought the dire consequences pre- 
dicted by those who championed 
low money rates at all costs; nor has 
it brought the beneficial effects 
promised by the advocates of higher 


municipal 


and public revenue bonds 


40 Wall Street 


underwriters 


dealers 


distributors 


New York 5, N. Y. 


interest rates. The Government and 
high-grade bond market did not 
collapse, although prices declined 
as interest rates went somewhat 
higher; at the same time, consumer 
prices continued to rise. 

Although the flexible credit 
policy has introduced an element of 
uncertainty into the bond portfolio, 
and Government securities can no 
longer be viewed as the equivalent 
of cash, well managed banks have 
been able to adapt themselves to 
the change, frequently with profit 
to themselves. They have not hesi- 
tated to increase their holdings of 
Governments when loan oppor- 
tunities were not available. 

The big change has been the re- 
duction in the forced conversion of 
Government securities into member 
bank reserves caused by purchases 
made by the Reserve banks in order 
to maintain the fixed price levels of 
the “peg” period. To be specific, 
from the institution of the flexible 
open market policy in March 1951 
to May 1954, the Federal Reserve 
banks purchased only $1.9 billion of 

(Continued on page 50) 
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Outlook for bond prices continues bearish. 

The Fed--more wary than ever of the soaring demand for credit--will keep 
interest rates on the firm side in the months just ahead. 

Free bank reserves will be held at a low level through open market operations 
and, probably, another boost in the discount rate (already, three Reserve Banks-- 
Cleveland, Atlanta & St. Louis--have adopted a 24% rate). At last report, member 
bank borrowings from Federal Reserve Banks actually exceeded estimated excess 
reserves (see below). This is in sharp contrast to the situation a year ago when 
free reserves of member banks amounted to $683 million. 

With the demand for business loans certain to rise even further this fall, 


and with over-all long-term financing scheduled to pick up, bond prices can be 
expected to drift a bit lower still. 


Banks, as a result of the money squeeze, have been selling a large volume of 
Government securities. 

Last month the weekly reporting member banks pared down their holdings of 
Governments by $1.6 billion. Since the first of the year, such holdings have been 
reduced by $5.9 billion. 


Much of the selling has been in bills and certificates, which involve the 
smallest losses. 


Large banks last month also hiked 1) the prime rate (to 34% from 3%) and 2) 
the rate they charge brokers and dealers on customer security loans (to 3%% from 
34%). This was the second boost in the broker-dealer rate in two months. Now, a 
further increase in the prime rate is talked. 


The tax-exempt market--facing a tightening money supply and a potentially 
huge volume of financing--is having its troubles. 


Prices have been fading almost without interruption since mid-May. 
Price cuts on unsold balances have been frequent and sometimes sharp. 
Banks, especially, have not been showing their customary buying interest. 


Issuers, meanwhile, are balking at present borrowing costs. In July the 
State of New York rejected the lone bid on $125 million Thruways. (Instead, NYS 
placed $50 million of temporary notes with 52 banks and investment houses.) Last 
month all bids were rejected on $40 million Cook County (I1ll.) Expressways and on 
$10.6 million Florida school bonds. 


Expect a spate of flood relief bonds in the near future. Already, Massachu- 
setts has authorized an issue of $55 million. 


Such issues will add to current over-supply problems caused by the numerous 
pending toll pike giants. 


The corporate new issue market has been faring somewhat better than its 
municipal counterpart. 


Realistic pricing featured corporate financing activity last month. The 
September, 1955 

























$67 million Pacific Tel. & Tel. debentures (2A) were priced to yield 3.50%; and 
$200 million A-rated GMAC debentures were tagged at a 3.75% yield. 


met excellent reception at these levels. 


Also reported going well at press time is the record public offering and 
exchange offer of $280 million B&O RR first consolidated mortgage bonds. 


corporate securities offerings by type of issuer. 


First half figures just released by SEC show some important changes in new 


Both issues 


Manufacturing firms raised $1.7 billion via securities offerings, compared 


with $888 million in the like period last year. 


Financial institutions--with banks in the van--offered $1 billion of 


securities, against $399 million a year earlier. 


Public utilities, in contrast, sold $2.2 billion of securities in the first 


half of 1954, but only $1.3 billion in the like period this year. 


Now, however, utility debt financing finally is going to,pick up. 


Scheduled for September marketing are $15 million Utah P&L bonds, $50 million 
Tennessee Gas Trans. bonds, $17 million Ohio Power obligations and $40 million 


Columbia Gas System debentures. 


Slated for distribution in October are $10 million Pacific P&L bonds 


$35 million Public Service Elec. & Gas debentures, $30 million Southern Bell Tel. 


& Tel. debentures and $25 million New York State Elec. & Gas bonds. 


The stock market has been feeling the effects of tighter money in various 


ways: 1) there is a little less money available to invest in equities, 2) bond 


yields have become more attractive relative to stock yields, 3) 


it now costs a 


bit more to buy on margin and 4) one bank last month called some broker loans. 
Tending to offset the dampening effects of tighter money is the excellent 


outlook for earnings and dividends in nearly every segment of the market. 
one of these opposing forces clearly predominates, a middle course is indicated. 
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Member Banks in Leading Cities (in billions) 
Commercial, industrial and agricultural loans...........$24l 
meets “C0 BPORBES ONG GOGLOTSs céccccctccccscnoesceenoecesce Cet 
Other loads for purchasing or carrying securities....... 1.2 
ee GRC e AUD s on. bude W oes. bb.c0ece ceehbcecenseocsacencs Gel 
DEEL BOMB etic CRS DON SEED CASS OO SS oe SOC ECERCCSO CROCCO ese © Rell 
Mica GOMORMMEEEY GORUPACAOE ic cciciseccsecccceveeesieéacsesee GeO 
eae Or PONG, os.c:b-010'o6 sc cb esc Cuige Sle Qbebeoceeceeseseocse Get 
All Member Banks (in millions) 
Bstimated OXCOSS FESETVES.cccccccccccccccccccccccccccccs HOTU 
Borrowings at Federal Reserve BankS....ceeseeeececeseees 689 
Yields (per cent) 
Long-term Government bonds (3%s of 1978-83)......eeeeee- 2.99 
Best quality corporate bonds (Moody'sS).....ceccccceesees Jel2 
Lower-medium grade corporate bonds (Moody's)....seeeeee- 3.57 
High grade municipal bonds (Standard & Poor's).......... 2.69 
SEC Common Stock Series (1939-100) 
IRN era tane: 5 a hrm ws o's 4 <caseiel die eo wrnbse:.d6ihle o's.0 66,05 06 010 0.6000 GRBeS 
OMIT ACTUTINE|—GUTADLEO GOHOdS. . oc cee ccc ces eweecececcecee OOaed 
Manufacturing--non-durable goodS...wcccccssesecccesessee 405035 
NCEE E AME rca ks bbs Gn gk Gl bie 80 < be co disd 6 bab 06.6044 0) 06.08 0 OREO 
DBRS Net cd nba os GOKG be SRMRSEMS Cece ncevccnconccceeeeesscoReet 
Bree; TAMANCS. ONG -SEPVlGGsiwcwcccccecdiceseccscees diesore cone ae 
IS Midi 08 ew wh 0a ook ONS be keh. b 6 S165 5,6 a wee ee anaes oe COT OD 
Bank stocks (Merrill Lynch Index)... .cccccccccccccccsccesccales 


20 





7k 1k 6 OK 2 2k RRR OK RK RRR RK RK KKK THR SITUATION AT A GLANCE * * % % 5 % 2 2 3 2 2 5 26 28 2 He 2 He He He HO 28 kK OR Hk OK 2 


Month 


Earlier 


$21.1 
371.1 
421.2 
535.9 
158.2 
305.5 
318.9 
285.6 


Until 


Year 
Earlier 


$20. 
2 


2.65 
2.89 
5.48 
2.33 


240.4 
260.0 
506.6 
240.8 
141.9 
245.7 
268.2 
245.2 
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America’s Road Problem 


The Chase Manhattan Bank has just completed an extensive study 
of possible methods of financing needed highway construction. 


Following are highlights. 


Careful estimates show that it 
would cost $101 billion to put our 
highway system in adequate shape 
by 1965. That’s more than double 
the amount that is likely to be spent 
under existing arrangements. 


However, a doubling of highway 
expenditures poses difficult financial 
problems, particularly for state and 
local governments. They face rising 
demands for schools, waterworks, 
parking facilities and other ‘public 
works. Existing sources of funds 
for highways would finance $47 
billion of construction in the next 
decade. That leaves a gap of $54 
billion. . 


To help fill the gap, Congress has 
considered several highway aid 
programs. The Administration 
measure would increase expendi- 
tures on the interstate system to 
$25 billion. It would be financed 
largely by having a Federal High- 
way Corporation issue bonds which 
would be repaid out of Federal gas 
tax revenues. The bill passed by the 
Senate would provide money only 
for five years but at about the same 
rate as the Administration measure. 
It would allocate less to‘ interstate 
roads, more to other roads. The 
House has a third version which 
would provide $24 billion over 12 
years for the interstate system. 
This would be financed by a rise in 
the Federal gasoline tax of 1¢ a 
gallon and an advance in other 
taxes that apply to commercial 
users. 

Even with $25 billion of Federal 
aid, state and local governments 
would have to raise an additional 
$32 billion during the next decade. 
It is hard to see how this amount 
can be raised without an advance in 
user taxes—one that might conflict 
with the House method of financing. 

The $101 billion highway pro- 


gram poses a series of policy ques- 
tions: 


®* How far should the Federal 
Government go in financing high- 
ways? Present proposals would in- 


September, 1955 


crease the Federal share from 17 
per cent now to about 30 per cent 
in the next ten years. 


© How much of the cost of roads 
should be paid by highway users? 
Since everyone benefits from good 
roads, part of the cost should be 


borne out of general revenues. But 
there are no firm rules to govern the 
relative shares. 


® Should the program be partly 
financed by borrowing? A strong 
case can be made for financing a 
long-lived, productive asset like 
highways at least in part through 
borrowing. 

Although the rebuilding of our 
highways raises a series of difficult 
financial problems, the advantages 
to all segments of the public would 
seem to more than outweigh the 
costs. 
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Mother Lion 
and the 
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The animals were arguing about who had the biggest 
litters. Some talked big about their twins or triplets, some 
bragged of a dozen. Finally, they asked the lioness, who 
rather quietly replied, “Only one—but that one is a lion.” 
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That’s where Aesop stood a long time ago on the 
question of quality versus quantity. 


That’s where Merrill Lynch stands today. 


We’d much rather see an investor pick a few really 
fine stocks for his purposes than buy a little of 
everything in sight—the bad along with the good. 


Telling the two apart, of course, is not always easy. 
But when you have the facts, it’s not nearly so hard. 


If you’re not sure that each stock you own is the 
best you can buy, you might like to have our Research 
Department take a look at your list, send you a qual- 
itative report on your present portfolio. 


There’s no charge; you're not obligated in any way. 
Simply mail your letter to me. 


Watrer A. ScHoit, Department B-44 


MERRILL LYNCH, PIERCE, FENNER & BEANE 


70 Pine Street, New York 5, N. Y. 
Offices in 107 Cities 
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mHE NEW BURROUGH 


Aud lerek why && so fost: 


1. Increased operating speed. Sensimatic gives you faster 2. One-hand form insertion. Just one direct motion b 
form handling, carriage tabulation, indexing, printing, form from tray to carriage, inserts it into 
and automatic balances. Amounts can be indexed as carriage, positions to the last line of posting—e 
machine computes—all while carriage is tabulating. aligned for next operation. 


rt 8. Kellogg, Jr. 
1148 Devonshire Rd. 
Burroughevilie 


ia sanee 
Ry ome 


gf 
ss 


3. Swift positive motor bar selection. Sensimatic’s unique 4, Automatic carriage operation. Automatic contr 
construction assigns a single major function to each carriage movements increases speed and accuraq 
motor bar. Operator decisions are reduced and post- posting. Carriage opens automatically, closes 4 
ing operations are simplified. Speed is increased and touch of the motor bar, tabulates forward or reé 
efficiency is improved. and completes posting automatically. 
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BUT SPEED IS ONLY PART OF THE SENSIMATIC STORY! 


The new Burroughs Sensimatic bank bookkeep- 
ing machine has many other features that can 
help make your commercial checking account 
department more profitable. It gives you a new 
automatic check count, clearly listing the number 
of checks on the statement. Automatic register 
totaling is simple —just a turn of the job selector 
knob, one touch of the motor bar. The date lock 
protects against an entry of an unauthorized or 
incorrect date. The platen is split for a list- 
posting tape, giving adding machine benefits 


WHEREVER THERE'S BUSINESS THERE'S | Burroughs 


“Burroughs” and “Sensimatic’’ are trade-marks 
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without affecting totals. Activity counter auto- 
matically counts the number of accounts posted 
—ideal for progressive check count systems. 
What’s more, your Sensimatic may also be used 
as an all-purpose machine by simply turning the 
job selector knob. 

See for yourself how the Sensimatic bank 
bookkeeping machine can increase the speed 
and efficiency of accounting in your bank. Ask 
your representative for a demonstration today. 
Burroughs Corporation, Detroit 32, Michigan. 







Chicago Clearing House Story 


The men and the machinery of an outstanding financial institution. 


By ALVIN M. YOUNGQUIST JR. 


Associate Editor 


of Abraham Lincoln’s second 

inauguration—that seven Chi- 
cago bankers met to consider the 
need for -an organization through 
which the city’s major banks could 
1) present a united front on im- 
portant financial problems and 2) 
speed up the daily exchange of 
items and the settlement of bal- 
ances. Out of that meeting came the 
Chicago Clearing House Associa- 
tion. 


A week later the first Clearing 
House Committee was appointed. 
Its chairman was Lyman J. Gage, 
then with Merchants Loan & Trust 
Co. and later president of The First 
National Bank of Chicago and of the 
American Bankers Association and 
eventually Secretary of the Treas- 
ury. The other members were Ed- 
ward E. Braisted of The First Na- 
tional; Edward I. Tinkham, Second 
National; Ira Holmes, Third Na- 
tional, and John DeKoven, Mer- 
chants National. 


| T WAS on March 3, 1865—the eve 


EDWARD E. BROWN 
First National 


SOLOMON A. SMITH 
Northern Trust 


William F. Coolbaugh, president 
of Union National Bank, was elected 
president of the new organization, 
and Josiah Lombard, president of 
Fifth National, was elected vice 
president. The association’s first 
secretary was James D. Sturges of 
Northwestern National. 


Early activities of CCHA were 
described by F. Cyril James in his 
The Growth of Chicago Banks 
(Harper & Brothers, 1938): ‘“Al- 
though settlements between banks 
were originally made ‘in lawful 
money,’ arrangements were soon 
made for a more convenient pro- 
cedure. By the end of May, 1865, 
the Association was issuing Clearing 
House Certificates, in denominations 
of one thousand dollars, to members 
who deposited government bonds 
or currency of an equal amount, 
and the majority of settlements 
were made in terms of certificates 
by the middle of June. 


“Indeed, so worried was the 
Clearing House Committee about 
the valuable collateral deposited by 
the banks, that it asked the associa- 
tion to relieve its members from 
personal responsibility and pro- 


posed a resolution that ‘the com- 
mittee shall procure a suitable iron 
or tin box, with the name of the 
association printed upon it to con- 
tain securities deposited as col- 
lateral to Clearing House Certifi- 
cates, said box to be well and 
securely locked and left as a special 
deposit with the United States Land J 
& Trust Co. in their vault and safe.’ } 


“In a very real sense, the Chicago 
Clearing House had, by the end of 
the sixties, become the nucleus of 
the rapidly growing financial struc- 
ture of the money market. Tech- 
nically efficient, and dowered with 
the prestige of its distinguished 
membership, it contributed much to 
the soundness of banking opera- 
tions. . . . For the first time in the 
financial history of Chicago, there 
existed a community of interest 
among the bankers, and machinery 
through which those common inter- 
ests could be protected and ad- 
vanced.” 


It wasn’t long before the young 
Clearing House faced—and sur- 
vived—two severe tests of unity: 
the great fire of 1871 (the only occa- 
sion on which clearings have been 


WALTER J: CUMMINGS 
Continental Illinois 
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Feel right at home 


As we visit your cities and enjoy your hospitality 
and friendliness, we always hope for the chance to 
do something for you. We’re happy that we'll have 
that chance this month when you visit Chicago for 


the 81st annual meeting of the A.B.A. 


As an old Chicago institution, we may be a little 


biased but we think our city is one of America’s 


most fascinating places. So we’re sure you'll enjoy 
your stay. And we’re sure you'll profit from the 
stimulating convention program. 

Please drop in at The First National Bank and 
let us welcome you to Chicago, And feel free to 
use any of our facilities — such as telephones or 


secretarial service — during your stay. 


The First National Bank of Chicago 


Dearborn, Monroe and Clark Streets 


Building with Chicago since 1863 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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KENNETH V. ZWIENER 
Harris Trust 


interrupted) and the financial panic 
of 1873. 


Subsequently, CCHA was called 
on to help its members withstand 
the panics of 1893 and 1907. In the 
latter crisis, Clearing House Checks 
were issued as a form of emergency 
currency. These checks were ac- 
cepted as cash at all Chicago banks 
and stores, and unquestionably did 
much to tide the city over its cur- 
rency famine. (Chicago Clearing 
House scrip was printed again dur- 
ing the bank moratorium of 1933, 
but was never issued.) * 


JOHN C. WRIGHT 
La Salle National 





One of the most important chap- 
ters in the Chicago Clearing House 
story was the establishment in 1906 
of the nation’s first system of clear- 
ing house bank examinations. 
George E. Roberts, a former presi- 
dent of CCHA and of The Com- 
mercial National Bank of Chicago, 
recalled in BANKERS MONTHLY four 
years later: 

“The immediate cause prompting 
the Chicago banks to take this step 
was the sudden emergency which 
confronted them when the Walsh 
failure occurred. (A national bank, 
a savings institution and a trust 
company, all controlled by John R. 
Walsh, failed as a result of specula- 
tive operations.) They were brought 
then face to face with a situation 
which threatened widespread de- 
moralization, possible panic and in- 
evitable loss of prestige to Chicago 
banking institutions, with no al- 
ternative but to get into the breach 
by assuming the obligations of the 
Walsh banks. 


“When the Chicago banks had 
caught their breath after this shock 
it waS natural that as practical men 
they should consider how they 
might prevent its recurrence. As- 
suming that the decision made in 
the Walsh case was sound, and that 
the associated banks of Chicago 
could not afford to let one of their 
number fail, there seemed to be no 
escape from the conclusion that the 
banks as a body must have some 
control over the situation and know 
from day to day what their lia- 
bilities were. 


“Accordingly a competent ex- 
aminer was employed, with the 
necessary staff to enable him to do 
his work effectively, and since then 
the associated banks of Chicago 
have felt that they were protected 
from a recurrence of the Walsh af- 
feir:” 

About the same time, Frank M. 
Huston, financial editor of the old 
Chicago Evening Post, observed in 
BANKERS MONTHLY: 


“With such strong men as James 
B. Forgan, John J. Mitchell, Joseph 
T. Talbert, Orson Smith, Byron L. 
Smith, Ernest A. Hamill and George 
M. Reynolds of the Clearing House 
Committee working in _ perfect 
harmony to develop the system of 
independent examination and su- 
pervision of the banks, and with 
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PHILIP R. CLARKE 
City National 


the hearty support accorded them 
by such associate bankers as H. A. 
Haugen, Charles L. Hutchinson, 
Charles G. Dawes, John A. Lynch, 
W. F. Fenton, J. C. Black, David R. 
Forgan, N. W. Harris, S. R. Flynn, 
W. A. Tilden, E. S. Lacey and 
others, Chicago banking has been 
placed on a higher plane and has 
inspired other reserve centers to 
adopt similar systems of independ- 
ent inspection.” 


With this background, it is under- 
standable that the annual examina- 
tion of member and affiliated banks 


J. VINCENT O'NEILL 
Mercantile National 
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CHARLES H. ALBERS 
Manager & Chief Examiner 


is regarded as an important func- 
tion of the Chicago Clearing House. 

Today, as in the past, CCHA is 
guided by a team of the city’s 
ablest and most colorful bankers. 
Chairman of the present Clearing 
House Committee is Solomon A. 
Smith, president of The Northern 
Trust Co. (In this capacity, Mr. 
Smith will extend official greetings 
from the Chicago banks at the ABA 
Convention this month.) 

The other members of the Clear- 
ing House Committee are Edward 
E. Brown, chairman of the board 
of The First National Bank of Chi- 
cago; Philip R. Clarke, chairman of 
the board of City National Bank & 


Growth of Chicago Banking 
(Year End, in Billions) 

Deposits—All 

Chicago Banks 


CCHA 
Clearings 
$13.2 
16.7 
a3 
31.9 
36.5 
38.9 
35.8 
40.7 


1953 
1940 
1945 
1946 
1947 
1948 
1949 
1950 
1951 
1952 
1953 
1954 


Clearings during the first half of 1955 
amounted to $25.9 billion, compared with 
$23.7 billion in the like period last year. 
Clearings in May of this year hit an all- 
time peak for any one month of $4.7 
billion. 
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MUNICIPAL 


Boston 





GOVERNMENT 


PUBLIC UTILITY & INDUSTRIAL BONDS 
EQUIPMENT TRUST CERTIFICATES 
INVESTMENT STOCKS 


Knowledge, Experience, Facilities for Investors 


R. W. Pressprich & Co. 


Members New York Stock Exchange 
48 Wall Street, New York 5, N. Y. 





RAILROAD 


PHILADELPHIA 





Trust Co.; Walter J. Cummings, 
chairman of the board of Conti- 
nental Illinois National Bank & 
Trust Co., and Kenneth V. Zwiener, 
president of Harris Trust & Savings 
Bank. 

J. Vincent O’Neill, president of 
Mercantile National Bank, is the 
current Clearing House president, 
and John C. Wright, president and 
chairman of the board of LaSalle 
National Bank, is vice president. 

Rounding out CCHA’s executive 
lineup is Charles H. Albers, veteran 


manager and chief examiner. 
Mr. Albers also serves as secre- 
tary and treasurer. 

At present CCHA has a dozen 
regular members and 14 affiliated 
banks, representing about 85 per 
cent of the total deposits in Chicago 
banks. The other regular members 
not heretofore mentioned are the 
Federal Reserve Bank of Chicago, 
Drovers National Bank, The Live 
Stock National Bank, American 
National Bank & Trust Co. and 
Chicago National Bank. 
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Report on the Midwest Stock Exchange 


was formed on December 1, 

1949, through the merger of the 
Cleveland, Minneapolis-St. Paul 
and St. Louis exchanges with the 
old (since 1882) Chicago Stock Ex- 
change. 

The venture has paid off hand- 
somely. 

During the first five years of its 
existence, the young exchange rang 
up an average annual volume in- 
crease of 107 per cent in shares, 
151 per cent in dollar value. The 
corresponding figures for all U.S. 
exchanges were 63 per cent and 
96 per cent. Over the five year span, 
MSE showed a greater improve- 
ment in both share and dollar vol- 
ume than any other exchange in the 
country. 


T« Midwest Stock Exchange 


Now, the Loop exchange seems 
headed for its best year yet. In the 
first six months alone, 13.3 million 
shares with a market value of $476.3 
million changed hands on Midwest 
(see table), compared with the rec- 
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By ALVIN M. YOUNGQUIST JR. 


Associate Editor 


ord full-year volume of 20 million 
shares, or $680.9 million, traded in 
1954. 

You get a further indication of 
MSE’s progress from the price of 
memberships, which sold originally 
for $2,500. Today, seats are quoted 
$5,600 bid, $6,000 asked; last sale 
$5,600. 


As a result of a vigorous program 
of transferring memberships into 
active hands, MSE shows a greater 
increase in new member firms than 
any other exchange. At present, 
MSE has 287 member firms with 
some 1,400 offices across the country. 
It seems a safe prediction that com- 
missions earned by members in 1955 


1949 
1950 
1951 
1952 
1953 
1954 
1955 


(6 mos.) 
January 
February 
March 
April 
May 
June 


Midwest Stock Exchange 


Share Volume 


8,187,500 
19,018,592 
16,632,363 
14,584,627 
14,959,610 
19,971,230 
13,292,652 

2,595,509 

2,141,989 

2,514,198 

1,946,163 

1,781,320 

2,313,473 


Dollar Volume 


$198,710,625 
512,436,343 
490,591,635 
462,093,677 
474,457,016 
680,927,554 
476,284,881 
95,305,028 
75,768,539 
87,720,825 
72,791,255 
61,002,912 
83,696,322 
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GEORGE E. BARNES 
Chairman of the Board 
will top last year’s record $6.9 mil- 
lion. 
MSE has proved a boon to Chi- 


cago banks, too. Since the present | 


exchange was formed, more than 
50 large, dually-listed corporations 
have established additional transfer 
facilities in Chicago. Among them 
are such giants as American Tel. 
& Tel., Atchison, Topeka & Santa Fe 
Ry., Chrysler, General Motors, 
Radio Corp. of America, Standard 
Oil of New Jersey and U.S. Steel. 


Others include Acme _ Steel, | 
American Air Lines, American 
Radiator, Armco Steel, Diamond 


Match, Gillette Razor, International 


Tel. & Tel., Kaiser Aluminum, Na- 
tional Cylinder Gas, Ohio Oil, Pepsi- 
Cola, Sinclair Oil, Socony Mobil 
Oil, Standard Gas & Electric, Sun- 
ray-Mid Continent Oil, Texas Co. 
and United Air Lines. 


A Growing List of Local Issues 





Mainstay of the Midwest opera- | 


tion is the dual trading system. Of 
the 496 issues currently available 
for trading on MSE, 319 also are 
listed on the New York Stock Ex- 
change. Dual issues account for 


roughly two-thirds of MSE’s vol- | 


ume. 

Midwest officials also are ex- 
tremely proud of a growing list of 
“local issues.’”’ Admitted to single 
listing just recently, for example, 
were Consolidated Cement and 
Northern Illinois Gas. 

Present chairman of MSE’s board 


September, 1955 


AMERICAN EXPRESS 
FIELD WAREHOUSING 
CORPORATION 


(A member of the 105 year old 
American Express Family) 


and 


WILLIAM H. BANKS 
WAREHOUSES, INC. 


(Originator and founder in 1892 
of field warehousing) 


Makes available to 
bankers the best in 


Field Warehousing Service 


65 Broadway 
New York 6, New York 


209 S. LaSalle Street 
Chicago 4, Illinois 








Angola, Ind. 


Atlanta, Ga. 
Baltimore, Md. 
Boston, Mass. 
Buffalo, N. Y. 


Cincinnati, Ohlo 


Cleveland, Ohio 
Dallas, Texas 
Denver, Colo. 

Des Moines, lowa 
Detroit, Mich. 
Kansas City, Mo. 
Miami, Fla. 
Minneapolis, Minn. 
Orlando, Fla. 
Philadelphia, Pa. 
Pittsburgh, Pa. 
San Antonio, Texas 
St. Louis, Mo. 
Syracuse, N. Y. 
Toronto, Can. 


Washington, D. C. 


Washington C. H., Ohlo 


of governors is George Elton 
Barnes, a senior partner of Wayne 
Hummer & Co. and one of the Ex- 
change’s busiest and most effective 
boosters. 

George Barnes got his start in 
finance in 1918 with the La Salle 
National Bank of La Salle, Ill. He 
advanced to assistant cashier in 
1920, cashier in 1924 and trust offi- 
cer in 1926. In 1931 he and the 
bank’s president, Wayne Hummer 
(a former president of the Illinois 
Bankers Association) organized a 





new stock exchange firm. 

With the long banking back- 
ground of its founders, it was 
natural that Wayne Hummer & Co. 
should be geared primarily to the 
investment needs of small banks. 
Today, more than 1,000 banks use 
the firm’s specialized service in 
solving their own portfolio prob- 
lems and those of depositors. 


A Top Tax Authority 


George Barnes’ contributions to 
the financial community have been 





RESEARCH 
IN SECURITIES 


A basic policy of Shearson, Hammill & Co. 
is that “*. . . the best possible research is the 
soundest foundation on which to build a 


securities business.” 


In our Research Department we do the 
basic work which leads to the successful 
investment experience which our clients 
have enjoyed: careful evaluation in terms 
of each client’s individual interest. 


Our experienced Investment Advisory De- 
partment is available for help or advice on 
any questions pertaining to individual se- 
curities or for investment portfolio reviews. 


SHEARSON, HAMMILL € CO. 


Founded in 1902 


Members New York Stock Exchange and 
other Leading Stock and Commodity Exchanges 


14 Wall Street, New York - 


REctor 2-2400 


Offices in Principal Cities 


Organization - Experience - Research - Imagination 









many and varied. For one thing, he : 


is the father of present stock ex- 
change rates. It was his idea to 
charge commissions on dollar value 
rather than on the number of 
shares. One of the nation’s top tax 
authorities, he also authored nu- 
merous Federal tax plans, one of 
which greatly simplified the rate 
structure for small corporations; 
another eliminated the filing of re- 
turns by small wage earners. 


The 55-year-old Barnes is a di- 
rector of Suburban Bank & Trust 
Co. of Oak Park, Ill., a member of 
the Chicago Board of Trade and a 
former vice president and governor 
of the Association of Stock Ex- 
change Firms. 

George Barnes sees a_ bright 
future for MSE. He and other ex- 
change officials base their optimism 
on a set of very practical considera- 
tions: 


“Within a 500-mile radius of 
Chicago are concentrated 37 per 
cent of the nation’s population, 36 
per cent of its wholesale concerns, 
38 per cent of its retail stores, 46 
per cent of its manufacturing plants, 
and 41 per cent of its farming 
wealth. 

“Chicago banking resources total 
over $11 billion; its commodity 
markets are world-important; its 
investment houses afford facilities 
for marketing securities on a na- 
tional and international scale. In 
this panorama of finance and in- 
dustry the Midwest Stock Exchange 
is a focal point.” 


BOOSTING CHICAGO 


It was announced last month that 
a committee of the Chicago Associa- 
tion of Commerce would study ways 
of enlarging the financing role of 
Chicago banks and investment firms. 
Chairman of the committee is James 
E. Day, president of the Midwest 
Stock Exchange. The other members 
are Clifford S. Young, president of 
the Federal Reserve Bank of Chi- 
cago; Lester Armour, chairman of 
Chicago National Bank; Homer Har- 
grave, resident partner of Merrill 
Lynch, Pierce, Fenner & Beane; 
Arthur Allyr, chairman of A. C. 
Allyn & Co., and Leonard Spacek, 
managing partner of Arthur Ander- 
sen & Co. 
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To benefit from this 
faster-than-ever service in 

check clearings and collections, 
all you need do is use the special 
AMF labels and envelopes 

we supply. 
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Your transit items sent airmail now receive faster-than-ever handling at the 
First in Dallas. Right at the airport, as planes arrive, your items 

are transferred to a First National pouch and brought by our truck to the 
that bank for immediate processing. This is an “extra” that saves 

cia- you hours — often a whole day — in clearance. 


ays Fast airport pickup, eliminating routing of mail through the downtown post 


2 of office, is one of the reasons why First National’s transit and collection 
rms. 
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facilities are unsurpassed anywhere. And it’s typical of the First’s continuing 
effort to give our correspondents the best possible service always. 

A First National man will be glad to call on you and explain the advantages of 
being a correspondent of the First in Dallas. 


80th year of dependable correspondent service 


NATIONAL BANK in Dallas 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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The Citizens National Bank, 
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The very fact that a bank is modernizing or build- 
ing anew is a business stimulant. But long after il 
dedication, new quarters must continue to pay off A 
for your bank. 
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Here our teamwork designing—by international 
architects and engineers who specialize in new 
quarters for banks—takes on its greatest impor- 
tance. For the building exterior should express the 
personality of your bank . . . and offer an invitation 
to new customers. 


With our intimate knowledge of the banking busi- Po 
ness, we carefully analyze your operations and 
plan the bank interior first. Then we design the 
exterior around it, and in relation to such factors 
as terrain, neighboring buildings, car and pedes- 
trian traffic, weather and climate, construction 
costs, maintenance, and future expansion. 


Sect chaeaiaalel 


We have completed nearly 3,000 financial projects 
throughout America and foreign countries. A sur- 
vey on new-business gains for banks we have 
designed proves these banks not only invite new 
business with striking exteriors. More important, 
they fulfill their promise through interiors planned 
for top operational efficiency and swift customer 
service. 





Whether your budget is large or small, this special- 
ized talent costs no more. Write for details... or 
visit us in St. Louis. See how our design teamwork 
plans your bank... inside and out...for new 
business! 
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Mr. J. B. Gander, President 
Bank BUILDING AND EQUIPMENT CORPORATION OF AMERICA 
9th and Sidney Streets, St. Louis, Mo. 


Send my free copy of: : 
“‘WHAT HAPPENS TO BUSINESS AFTER A BANK MODERNIZES”’ 


a’s outstanding office buildings 


~ LOUIS, 9Tn & Smpney STREETS 
ANTA, Western Union Bipc. 
CHICAGO, 333 Nort MicHIGAN 
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Operating Outside the Continental U. S. as: 
Bawx Buiwoinc Corporation INTERNATIONAL 


Operating in Mexico as: Eviricios Pana Bancos 
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Agricultural Commission ABA Vice President Trust Division 


A.B.A.’s 8Ilst Annual Convention 


Chicago — September 25-28 
PROGRAM 


Savings and Mortgage Division Remarks , 
MONDAY, 10:00 A.M The Honorable Ray M. Gidney 


Comptroller of the Currency 

















The Conrad Hilton, Waldorf Room Washington, D.C. 
Address of the President e Address 
Joseph R. Jones C. Canby B 
n ‘ mela ‘ ; y Balderston 
Vice President, Security-First National Bank of Los Angeles Vice Chairman & Member, Board of Governors of Federal Reserve 
Los Angeles, California ae 
ystem 
Address fi 
Allyn P. Evans Washington, D.C. 


President, Lionel D. Edie & Co., Inc. 


New York, New York Trust Division 







State Bank Division MONDAY, 2:00 P.M. 








MONDAY, 10:00 A.M. The Conrad Hilton, Waldorf Room 
The Conrad Hilton, Grand Ballroom oo rae 
: erwin Q. Lytle 
— yh tere President, Corporate Fiduciaries Association of Chicago 
Chairman of the Board, lowa State Bank and Trust Company Vice President, Harris Trust and Savings Bank 
lowa City, lowa Chicago, Illinois 
Remarks 


Address of the President 







President of the National Association of Supervisors George C. Barclay 
of State Banks Vice President, City Bank Farmers Trust Company 
Address New York, New York 
A. L. M. Wiggins “Trust Business in 1955—A Report and a Prediction” (10-minute 
Chairman of the Board, Atlantic Coast Line Railroad talks) 


Hartsville, South Carolina John W. Remington 


President, Lincoln Rochester Trust Company 









National Bank Division Rochester, New York 
N. Baxter Maddox 

MONDAY, 2:00 P.M. Vice President and Trust Officer, The First National Bank of 
The Conrad Hilton, Grand Ballroom Atlanta 
Report by the Vice President Atlanta, Georgia 

Gibbs Lyons Joseph W. White 

President, First-Stamford National Bank & Trust Company Vice President, Mercantile Trust Company 

Stamford, Connecticut 





St. Louis, Missouri 
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” 1. ee nd General Session 
: Vice President and Senior Trust Officer, Bank Seco Sessio 
of America N.T. & S.A. WEDNESDAY, 9:15 A.M. 
. San Francisco, California The Conrad Hilton, Grand Ballroom 
5 P Call to Order 
3 Agricultural Breakfast President Livingston 
5 : , “A Creed for Free Enterprise” 
é TUESDAY, 8:00 A.M. Clarence B. Randall 
2 The Conrad Hilton, Waldorf-Astoria Rooms Chairman of the Board, Inland Steel Company 
3 ches Chicago, Illinois 
: 3 Presiding 3 : 
f Jesse W. Tapp Report of Resolutions Committee 
Chairman, Agricultural Commission, A.B.A. “The Defense of Europe—A Progress Report" 
Chairman of the Board, Bank of America N.T. & S.A. Alfred M. Gruenther 
Los Angeles, California General, United States Army 
Address Supreme Commander, Allied Powers Europe 
Charles B. Shuman Paris, France 
President, American Farm Bureau Federation ie 
Chicago, Hlinois Entertainment Schedule 


: Sunday, September 25 
First General Sesson " " 


10:30 A.M. Special showing of the General Motors Powerama, a 















Tuesday, 9:15 A.M. - giant outdoor exhibit of diesel and aircraft power, 
The Conrad Hilton, Grand Ballroom for delegates and their wives. Gates will open at 
, 10:30 a.m., with a special performance of the Power- 
Presentation of the Colors ama stage show scheduled for noon. Special buse 
Past National and State Champions American Legion Color Guard will provide transportation te the icine inal sai 
The First National Bank of Chicago Post 985 


the city's major hotels. 
4:00 P.M. Reception and Tea 
The Conrad Hilton, Grand Ballroom 


Call to Order 
Homer J. Livingston 
President, American Bankers Association ; 5 
President, The First National Bank of Chicago S00: PR. Te Chicago Symphony Concert 
; ae George Schick, Conducting 
Chicago, Illinois 
Orchestra Hall 








Invocation 

“Greetings from the Chicago Banks” Monday, September 26 
Solomon A. Smith 
Chairman, Clearing House Committee, Chicago Clearing House 12 NOON Ladies Luncheon and Fashion Show 


President, The Northern Trust Company The Palmer House, Grand Ballroom 


Address of the President 
Mr. Livingston Tuesday, September 27 
“Greetings from the Treasury" 


The Mencrable W. Raadelph Surgess 12 = Ladies Luncheon and Fashion Show 












Under Secretary of the Treasury The Palmer House, Grand Ballroom ' 

Washington, D.C. (Due to the large registration of ladies, this fashion 
Addvens show will be held two days, Monday and Tuesday.) 

Robert Cutler 5:00 P.M. Informal Reception Hour 

Chairman of the Board, Old Colony Trust Company The Conrad Hilton, Grand Ballroom 


Boston, Massachusetts The Palmer House, Grand Ballroom 
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GIBBS LYONS BEN S. SUMMERWILL JOSEPH R. JONES 
National Bank Division State Bank Division Savings & Mortgage Division 
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of the American Bankers As- 
sociation, to be held in Hershey 
Hall in Chicago on September 23 
and 24, 1885, was heralded by 
BANKERS MONTHLY in August of that 
year as a gathering that was “sure 
to be one of the most interesting in 
the history of the association.” 
Perennial head of the Association 
in that era (1883-1886) was Lyman 
J. Gage, president of The First Na- 
tional Bank of Chicago, and Secre- 
tary of the Treasury in the 
administrations of McKinley and 
Roosevelt. 

In his annual address before the 
1885 Convention, Mr. Gage ob- 
served that the assembled bankers 
had secured for themselves “a place 
among those associated bodies 
which are recognized as representa- 
tive of national interests”; and that 
their conventions would be “antici- 
pated with more general and deeper 
interest as time goes on.” 


“It is somewhat remarkable,” 
continued Mr. Gage, “when the 
banker’s peculiar characteristics are 
considered, that your Society 
should have made so good a prog- 
ress; because, more than men in 
most other occupations, the banker 
is inclined to stand apart from any- 
thing approaching identification 
with his fellow-craftsmen. His busi- 
ness relations are generally local 
in their range, and if his immediate 
affairs go well, he is inclined to be 
indifferent to trials or tribulations 
not his own. 


Te Eleventh Annual Convention 


“He feels, too, the propriety of 
reserving an exclusive jurisdiction 
over matters for which he alone 


*These similarities and contrasts are 
given special treatment in the edi- 
torial appearing at page 2. 
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With the A.B.A. in Chicago 
Seventy Years Ago 


The conditions, events and issues of 1885, as revealed in BANKERS 
MONTHLY’s report of the proceedings of the ABA Convention of that year, 
present some interesting similarities and contrasts to those of today.* 


must be responsible, and is jealous, 
perhaps morbidly so, at any sug- 
gestion of interference from with- 
out. Rendered cautious, and even 
timid, by the influence of his busi- 
ness life, he hesitates before com- 
mitting to any body of men, how- 
ever respectable, the determination 
of his moral or legal, responsibility. 
This well-marked characteristic 










renders it impossible that the power 
severally exerted by individual 
banks and bankers shall ever be 
combined in any united movement 
either to oppress or antagonize any 
public interest.” 

At another point in his address 
the ABA president referred to the 
deposit liability of the banks of the 
United States, including savings 
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La Salle Street in 1885—looking north from Jackson Ave. 





Burke ond Dean Photo 
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banks and trust companies, as 
amounting to about $2.8 billion. “As 
dispensers of credit,” he continued, 
“the same body of banks holds 
claims against the people to the ex- 
tent of nearly $2.5 billion. They hold 
invested in bonds of the United 
States between $500 and $600 mil- 
lions and in other bonds and se- 
curities about $440 millions. 


“It is inevitable, said BANKERS 
MONTHLY’s. preliminary announce- 
ment of the convention, “that the 
silver question* will be a leading 
topic,” and that, as the proceedings 
got under way, proved to be a dis- 
tinct understatement. 


*The silver controversy stemmed from 
the passage in 1878 of the Bland Act 
requiring Congress to purchase and coin 
into standard silver dollars of the weight 
of 412% grains of standard silver (16 to 
1 ratio) not less than $2 million nor 
more than $4 million per month. Other 
accounts appearing in previous issues of 
BANKERS MONTHLY, dating back to Jan- 
uary, 1884, indicate that there was con- 
siderable sentiment, particularly among 
the bankers of the country favoring 
legislation that would suspend or nullify 
the Bland Act. The latter was super- 


LYMAN J. GAGE 


Mr. Gage introduced the subject 
with a warning that “the course of 
Government action in the continued 


seded in 1890 by the Sherman Silver 
Purchase Act, which proved to be some- 
what less objectionable. 





coinage of silver is carrying us 
rapidly toward the silver base. In 
fear of this result, enterprise hesi- 
tates to embark in new undertak- 
ings; business languishes, and the 
expectant or waiting attitude is 
everywhere observable. It is cer- 
tain that your own interest involves 
the careful consideration of these 
grave problems; and it’is a duty 
which the public may rightly ex- 
pect you to undertake.” 


ABA Must Spread the Truth 


The speaker’s concluding para- 
graphs contained a_ considerable 
measure of accurate prophecy: “I 
regard it as a happy augury for the 
future that this Association exists. 
Rightly conducted, it must be fruit- 
ful in good results. The day is 
coming when great economic ques- 
tions may be considered and dis- 
cussed without disturbance from the 
passions of political partisanship. 
Bodies like this have an interest 
only in knowing the truth and pro- 
moting its spread. We have a coun- 
try capable of sustaining a popula- 
tion of two hundred millions. To 
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GUARANTY AND MORTGAGE COMPANY 


1927-1955 


Also offices in 


COLUMBUS, OHIO; MIAMI, FLORIDA and TUCSON, ARIZONA 


MANHATTAN OFFICE 


111 BROADWAY, NEW YORK 6 BArctay 7-0995 


UNDER SUPERVISION OF THE INSURANCE DEPARTMENT OF THE STATE OF NEW YORK 


THOMAS H. QUINN 


President 
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Het banks look 
to their New York 
correspondent for advice on 
bond portfolio management. 
First National City 
correspondents know they 
can depend on the quality of 
the advice they receive 
because it comes from the 
same able, experienced 

men who supervise the 
Bank’s own investments. 




































































If your bank could profit 
from this top-quality E 
guidance—or from First es 


National City’s complete Delmont K. Pfeffer, Vice President, and 























securities handling service— Leo A. Kane, Vice President in charge 
we'd be glad to tell you of our Bond Department, head First 
more about it. Why not call National City’s team of “‘bond experts,” 











Firs i i ? including Assistant Vice Presidents: 
a 6 National City fret A. J. Accola, G. E. Barnett, R. C. 
Bush, J. F. Connelly, J. H. Fleiss, 
A. W. McGrath and D. B. Scudder. 









































Me YEARS OF EXPERIENCE with major 
underwritings of State and Municipal 
Bonds for such projects as schools 
like the one shown at left lend 
authority to the Bank’s advice to 
correspondents in this important 
field of investment. 
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Head Office: 55 Wall Street, New York 


59 Branches Overseas 73 Branches in Greater New York 









































Around-the-clock Transit Service « Collections «+ Credit Information 
Bond Portfolio Analysis «+ Complete Securities Handling Facilities 
Dealers in State and Municipal Bonds « Participation in Local Loans 
Personalized Service « World-Wide Banking Facilities 
Complete Metropolitan New York Branch Coverage 


First in World Wide Banking 
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what extent peace, safety, and gen- 
eral comfort shall be the heritage of 
this incoming tide, will depend 
upon the degree in which the true 
and irrevocable laws of economic 
life are understood and obeyed. 


“And therefore it is that this As- 
sociation and bodies akin to it in 
general purpose and aim do give 
to the present and to future years 
a justifiable hope of a substantial, 
increasing and permanent good.” 


A Precursor of the AIB 

At this juncture the account of 
the proceedings set out in consider- 
able detail a plan, established by 


| resolution at the last preceding con- 


vention, providing for the qualifica- 
tion of Associate Members by 
completing five years of service in 
a bank, the completion of certain 
prescribed studies, and the passing 
of examinations. While the plan 
failed to materialize, the outline 
of procedures and abstract of sub- 
jects bear more than a little resem- 
blance to the curricula of the vari- 
ous banking schools that have been 
established within the past half 


| century. 


Col. W. L. Trenholm of Charles- 
ton, S.C., bore down heavily upon 
the evils of the Bland Act. He noted 
that only a few thousands among 
the “fifty odd millions of people 
inhabiting the United States, seem 
aware of the danger, or are even 
sufficiently interested to try to 
understand it and to aid in averting 
it.” The Colonel then proceeded 
with a discussion of the evils of 
inflation that would fit very neatly 
into any present day discussion of 
the subject. At one point, he made 
this definitely dated observation: 
“The capital of the day laborer con- 


| sists of his health, strength, ex- 
| perience, intelligence and honesty; 
| his stock in trade is so much of 
| these as can be worked out of him 


in ten hours. The laborer and all 
other wage earners are to be re- 
garded, therefore, as sellers of 
labor, and they will all fall under 
whatever disability a defective cur- 
rency imposes upon sellers gen- 
erally ...” 

Col. Trenholm’s illustrative refer- 
ence to the impact of domestic in- 
flation upon foreign exchange rates 
was, indeed, the mark of another 


| era: “The reason why imported 


| articles rise in price earlier than 
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articles of domestic production hav- | 
ing the same consumptive range is 
because the foreign producer is free 
from the operation of our currency 
laws. What he sells now for £100 | 
sterling he will still sell for £100 
after our currency has lost 17 per 
cent of its purchasing power; but 
because of the change in our cur- 
rency the American importer who 
now pays $485 for a £100 bill on | 
London will have to pay on the 
basis of a Bland dollar, $584.33.” 


The Colonel proceeded to run the | 
gamut of all classes of debtors who | 
are generally presumed to benefit 
by inflation, and made a good case | 
to the contrary, but could “find 
none likely to gain except those who 
are now hoarding borrowed gold 
with a view to discharging the debt 
in silver or its equivalent.” 


Then, just to show how wrong 
one can be in an altogether plausi- 
ble statement, he went on to say, 
“There is a class of people who | 
expect to gain by depreciation of 
the currency, and who surely will 
gain, namely, the holders of Gov- 
ernment bonds and of other obliga- 
tions of which the principal and 
interest are specifically agreed to 
be paid in gold; these securities | 
have long been held against just 
such a contingency: It must be said 
of this class of our people that as 
a rule they have not only favored 
the Bland law, but many of them 
are now prominent among the advo- 
cates of its repeal. In this some of 
them, although not all, are more 
sagacious than self-sacrificing; they 
have interests besides their interest | 
in such bonds, and they know that | 
in the general reckoning up they 
will come out losers.” 


Col. Trenholm denied the con- 
tention of the supporters of the 
Bland law that the effect of that | 
legislation was to make money 
cheap and plentiful. “Cheap and 
plentiful for what purposes?” he 
asked. . . . Business is so depressed, 
industry is so languishing, that the 
money now in circulation is more 
than enough to serve all purposes; 
but are we to desire that this condi- 
tion of things shall continue in 
order that the banks of New York 
may go on holding $50,000,000 more 
than the reserve required by law? 
Would it not be better that this 
$50,000,000, and all the gold now 
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OU GET your clients off to a 
good start when you sell them 
National City Bank Travelers 
Checks. Wherever they’re going, 
their trip will be more carefree if 
they’re carrying this well-known 
travel currency—spendable like 
cash without the risks of cash. If 
lost or stolen, NCB Travelers 
Checks are fully refunded. 


You reap extra profits, too, in sell- 
ing NCB Travelers Checks, be- 
cause you do not remit any part of 
the selling commission—the entire 
% of 1% is yours to keep. These 
travel checks are well known 
around the world and have been 
carried by travelers for over half 
a century. An extensive advertis- 
ing campaign dirécts all prospects 
to Buy at Banks. Free sales aids 
include a kit, tailor-made for your 
use, to tie in with this national 
effort. - 















































































HANDY NCB Travelers Checks 
buy goods and services on any trip 
anywhere...live up to their repu- 
tation as “The Traveler’s Friend”! 





















































NCB TRAVELERS CHECKS protect 
your clients’ travel funds just as 
your safe deposit vaults protect 
their valuables back home. They 
are backed by The First National 
City Bank of New York. 





















The FIRST 
NATIONAL CITY BAASK 
i New York 
REMEMBER THESE FACTS ABOUT NATIONAL CITY BANK TRAVELERS CHECKS: 
© Safe—fully refunded if lost or stolen 

























© Spendable like cash—instantly recognized around the globe 









© Convenient—come in $10, $20, $50 and $100 denominations 






e Inexpensive insurance for travel funds—cost only 75¢ per $100 
© Good until used—backed by The First National City Bank of N.Y. 


Member Federal Deposit Insurance Corporation 



























































































































































































































































being hoarded, should be put out as 
productive capital, giving employ- 
ment to labor, activity to trade, in- 
creased facilities to manufacturers, 
greater traffic to railroads?” 

The Colonel concluded his ad- 
dress with a ringing plea for the 
repeal of the Bland Act: “Complete 
the work, gentlemen, by sending 
out from this Convention your 
united voices in a last-.appeal to 
Congress and to the country to save 
our productive industries, our in- 
ternal trade and our foreign com- 
merce from the immeasurable dis- 
aster which already casts its shadow 
over them.” 

Edward S. Lacey of the First Na- 
tional Bank of Charlotte, Michigan, 
sought a reason for the inaction of 
Congress, and declared that it 
seemed to him “pertinent to inquire 
why this body neglects or refuses 
to repeal or modify the Bland law 
of 1878.” His observations are as 
significant today as they were 70 
years ago: 

“While many most excellent gen- 
tlemen occupying seats in Congress 
conscientiously oppose every meas- 
ure looking to a suspension of 
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VOLUME 2. 


THE BANKERS’ CONVENTION. 


Proceedings of the American Association st 
their Meeting in Chicago. September 
234 and 24th 


THE ADDRESSES IN FULL. 





The convention of the American Banker,’ 
Association, held in Chicago the 23d and 
24h of September, may be pronounced the 
most successful one in the history of that 
organization. The attendauce was large and 
representative, and a high «degree of iuterest 
in the proccedings was manifested. Therc 
was pone of the difficulty experienced in 
some past years in securing the prescuce of 
the delegates through the long sessions. They | 
listened attentively to the rceadiug of the 









CHICAGO, OCTOBER, 1885. 


ciering which put the country under a bon«l- 
age—teally @ protective tariff oo a small ia 
dustry, in order to buy silver dollars and bury 
them io the Treasury? The Administration 
could vot stand tly: strain of $2,000,000 a 
month for six mouths to come. Should the 
surplus revenue be invested in silver dollars 
to be buried, or should the Bland law be re- 
pealed? To continue the purchase was their 
peril; to stop it was their preservation. 

James K Colgate, of New York, created 
something of a sensation by a little speech in 
favor of silver. He said all the papers rea! 
had been against silver, and spoke of it a> 
though it were a national calamity. When 
Englishinen came here to arrange our cur 
rency he was izclined to look upon them with 
suspicion. [Applause] Twenty five years 
hence this country would not want to be dic- 
tated to by a little country like the United 
Kingdom, which a-ked us to pay a tax on 
every commercial transaction. Silver was the 
normal currency of the world. The gr 


| portiun of the people used it, and it 


absolute necessity of commerce. 
little transactions were mule in 


NuMBER 10. 


before the Government Mr. Bonney” 

lution was referred to the Executive ( 

The following resolution was adopted 

Resets gy, That the Executive Connetl ls here 
trea for tak 





The plan set forth by J 
Chicago, for an auxiliary a 
Association was adupted. 
Selma, Alu. read a paper ¢ 
and offered the following, wh. 





these ma’ reat volume of 
papers and entered with mo into the dis: | —" — 
cussions. The social requirements /of the | site ! 
occasion wers well met By th ° ‘ankers. | I 
There we sy) wt 
~ 
Papers and addresses were published in full. 
silver coinage, they would be 


powerless except for the fact that 
their ranks are re-enforced by gen- 
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Federal Reserve 
Mints, State Dept., Treasury 
Dept., and most of U. S. Banks 
use Brooks seals. Is there a 
better endorsement? 


Banks, U. S. 


BROOKS |amow SECURITY CAP — 
RED CAP..seals, with an EXTRA feature--- 


Anyone who bags money knows the value of protection—and there is no better 


protection than Brooks Security Cap RED CAP H Type seal. 


The lead extension 


against the RED CAP makes it a more secure seal, allows cutting space to remove 
seal from bag. The patented ‘‘H"’ shape requires less pressure to seal—means less 


operator fatigue! 


Easily and quickly sealed with Brooks’ SHUR-KRIMP or any 


standard sealing tool. And only Brooks RED CAP secures the cord against slippage. 
Why not see for yourself—samples gladly submitted on request. 
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tlemen possessing no well defined 
opinions, who are so fortunate, or 
otherwise, as to represent what are 
termed the close districts. A close 
district is one in which the great 
parties are so evenly matched that 
a small group of restless voters 
hold the balance of power. 


Re-election All-important 


“The number of these is increas- 
ing, and their growing power gives 
cause for serious alarm. In these 
localities the nominee without a 
record and.without opinions is most 
likely to succeed. When questions 
like those now under discussion 
come up for consideration, such a 
member does not proceed to inquire 
as to what action would be in ac- 
cord with sound principles of fi- 
nance, but, instead, seeks to ascer- 
tain what course will secure his 
re-election. Insensibly, perhaps, he 
gives greater weight to supposed 
desires of a few hundreds of float- 
ing voters by whose fickle favor he 
holds his seat, than to the well con- 
sidered views of the many thou- 
sands of loyal adherents of the great 
political party to which he owes his 
allegiance, and which is mainly 
made up of those who are intelligent 
and prosperous and therefore ortho- 
dox in their financial opinions. 

“The vacillating voter is usually 
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Banker's holiday in New York 


Recently an officer of one of our 
correspondents visited our city with 
his wife. Like most visitors, they 
were delighted with the special 
glow New York takes on after dark. 
During the day, the wife made the 
customary tours—up Fifth Avenue, 
through Rockefeller Center—that 
fascinate so many of our fair visit- 
ors. Her husband, though, enjoyed 
a banker’s holiday. 


He spent most of every day talking 
shop with us here at Chase Manhat- 
tan. He reviewed his bank’s port- 
folio with our officers, and made a 
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complete tour of our departments. 
He was particularly interested in our 
Transit Department which handles 
his bank’s daily cash letter and our 
Custody Department which holds 
many of his bank’s securities. 


We welcomed the opportunity to 
get better acquainted with him and 
with his bank’s problems. Mutual 
helpfulness on practical banker-to- 
banker terms is a big part of our 
correspondent services. It’s part of 
the reason why Chase Manhattan is 
the banker’s bank—and why nearly 
half of the banks in the United 


States maintaining banking connec- 
tion in New York have named us 
their correspondent. 


If your bank is interested in practical 
banker-to-banker correspondent ser- 
vice, why don’t you talk to the people 


Gat wee 
THE 


CHASE 


MANHATTAN 
BANK 


HEAD OFFICE: 18 Pine Street, New York 15 


Member Federal Deposit Insurance Corporation 
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i WHY NOT PREPARE THE WAY FOR THIS? 
Harpers Weekly—Courtesy of Chicago Historical Society 


Silver was the leading topic. 
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School days were the happiest days of our lives, as we recall. Time has allowed 


us to forget the regimenting bell that summoned reluctant feet to a new 

day of captivity. Instead, it's those incidents described by a single phrase that 
spark many a pleasant memory... ‘tattletale’...‘‘teechur”... 

“play hookey.” We learned the Three R's and the essentials of character at the 
same time...honesty, integrity and good will. Add to these our years of 


experience, and the total is better service for you in Oklahoma. 













































oklahoma city’s 
main street bank 
at main and broadway 












MEMBER FEDERAL DEPOSIT INS 


unthritty and pessimistic. He in- 
clines to the belief that success in 
life is abnormal, if not criminal, 
and that a creditor must of 
necessity be an oppressor against 
whom the lawmakers should always 
discriminate. He is usually in debt, 
and, if disposed to pay at all, de- 
sires to do so in the cheapest cur- 
rency that ingenious and complai- 
sant lawmakers can invent. 


“Hence, the Congressman who 
looks to this source for his cue is, 
unconsciously or otherwise, driven 
to the support of every measure 
which tends to increase the volume 
and debt-paying power of whatever 
circulates as money. We therefore 
always find him standing shoulder 
to shoulder with the zealous, and, 
in the main honest, devotees of 
silver, whenever a proposition to 
suspend the coinage of the standard 
dollar is under consideration. Hav- 
ing decided upon this line of action, 
he casts about for some plausible 
reasons for his course... .” 


George Hague, Manager of the 
Bank of Montreal, came out flat- 
footedly for a single gold standard. 
He made the following interesting 
case for gold as a superior medium 
of exchange in transactions involv- 
ing large sums of money: “It is so 
much more compact that it occupies 
only one-sixteenth the space. A 
given amount, moreover, can be 
handled in one-sixteenth the time. 
Now time and space are the prin- 
cipal qualities in the consideration 
of all material things, and both time 
and space are compressed into the 
smallest practicable bulk, so far 
as money is concerned, where gold 
is employed as the standard metal 
for large transactions. 


A Real Use for Silver Coin 


And he went on to point out that 
“silver is equally superior for small 
transactions. Gold coins represent- 
ing small values are so small as to 
be highly inconvenient. We know 
what troublesome coins gold dol- 
lars are. They are little better than 
a nuisance. What, then, would gold 
quarters or dimes be? But silver 
coins from a dollar or half a dollar 
downward are the most convenient 
that can be desired. Here, then, we 
find the true place and function of 
silver—its natural place—the place 
where it renders more service, and 
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is more useful than gold. “Right here let it be remarked 


“Now,” he continued, “service that there is and has been less un- 
and use will finally determine the certainty, and therefore less cost, 
place of everything in this world, in the conduct of the foreign com- 
from man himself down to the merce of this country than in the 
meanest object that he uses. And conduct of its domestic commerce 
it is by this standard of service and since 1861, for the very reason that 
usefulness that silver, as well as all it had been, of necessity, free from 
other things, should be and must the aggressive working of legal- 
be judged, and so finally it will. tender acts.” 
You cannot keep things out of Franklin Haven, Jr., of Boston 
their proper places permanently.” cited and then proceeded most 
Edward Atkinson, of Boston, emphatically to endorse Daniel 
made an interesting distinction be- Webster’s statement that “a sound 
tween bi-metalism and mono- currency is an essential and indis- 
metalism, on the one hand, and 
bilegal-tenderism and mono-legal- 
tenderism, on the other. “The ques- 
tion,” he said, “is not as to the 
coinage of one or both metals into 
money; it is whether or not a debtor 
shall have a choice as to which 
coin he will use in meeting a con- 
tract, while the creditor is deprived 
of any power of choice as to which 
metal he will receive. 
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Both Metals Used in Commerce 





“It is commonly assumed that, in 
‘order that both the precious metals, 
silver and gold, shall be used as 
money metals, both kinds of coin 
which are manufactured therefrom 
must, of necessity, be made legal 
tender in the liquidation of debts. 

“Now, it is very plain that both 
metals were used as money metals, 
and a bimetallic system prevailed 
before any acts of legal tender 
existed. Both metals were used as 
money metals even before states 
or nations had assumed the sole 
function of coinage. Both metals are 
used today by races or nations to 
whom the very conception of a legal 
tender is unknown. Bi-metalism is, 
therefore, well grounded in the 
nature of things. ... 



























“In respect to international com- 
merce, there is and can be no ap- 
plication of acts of legal tender— 
such acts being of necessity limited 
to the country by which they are 
enacted; yet all this commerce is 
measured by the standard of the 
money metals at their relative 
values, each to the other, and the 
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of coin, but at their actual relations 
to each other. 
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pensable security for the fruits of 
industry and honest enterprise. 
Ordinary tyranny, oppression, ex- 
cessive taxation, these bear lightly 
on the happiness of the mass of the 
community, compared with fraudu- 
lent currencies and the robberies 
committed by depreciated paper.” 
He related this quotation in no un- 
certain terms to the silver issue. 
Robert M. Rother, of Baltimore, 
declared that “All commercial and 
financial transactions should be 
based on the gold dollar as the 
measure of values .. .” Logan C. 
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It's In Your Bank's Future 





The Mosler Century Bank Vault Door is available with a wide diversity of magnificent, distinctive 


architrave treatments to harmonize with virtually any type of modern decor your architect proposes. 





Why Not Plan For It, Now? 


When your bank modernizes (as every bank in America 
will), your Board of Directors will, quite under- 
standably, want the equipment which is acclaimed 
everywhere as the world’s finest. Wouldn't it be an 
advantage to move that day up. . . start planning with 
this famous Mosler equipment, now? 


CERTAINLY, it makes sense to assure yourself of the 
increased business, the great new respect of the community 
and all the other benefits of modernization just as soon as 
possible, doesn’t it? 


And when you go ahead, you'll find it makes even more 
sense to incorporate into your plans the equipment which has 
become known all over the world as the very epitome of 


modern styling, security and efficient operation. That equip- 
ment, as attested by the overwhelming choice of leading 
banks in nearly every state in the Union (as well as several 
foreign countries), is the famous Mosler Century Bank Vault 
Door . . . the distinguished Mosler “‘Picture Windows” for 
Drive-In Banking . . . and the striking new Century-Style 
Day-Night Deposit Safe. 


Already incorporated into hundreds of America’s finest 
new “banks of the future,” this equipment has won the 
respect, admiration and acceptance of bankers everywhere. 
Your Board of Directors will certainly not settle for less. So 
why not send for our special full-color brochures on this 
equipment, today, and start your planning. You'll be doing it 
some day, soon. Why not now? 


Mosier’s new “Picture Windows" for Drive-in Banking have the finest operating 


mechanism ever put into a drive-in window. 
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Keep Up With The News! A Dow Jones Broad 

Tape Ticker will be in operation at Mosler’s “bank 

of the future” equipment display in Booths 36-39, 
A. B. A. Convention, Conrad Hilton Hotel, 


Chicago, Sept. 25-28. Don’t miss it! 
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IF IT’S MOSLER ... IT’S SAFE 


%* Mosler Safe 


World's largest builders of safes and bank vaults. . . 
built the U.S. Gold Storage Vaults at Fort peeaecd man 
bank vaults that withstood the Atomic Bomb at Hiroshima 


bank “open” for deposits ‘round the clock. Gives "super-service, 


MAIL COUPON for full-color brochures on Mosler 


“bank of the future” equipment, today! 


send me full particulars on each of the Mosler developments 
I have checked below: 


Mosler Century Bank Vault Door 


Suggested Architrave and surrounding wall treatments 
for Century Vault Doors 
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O Mosler Century-Style Day-Night Deposit Safe 
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The Mosler Safe Company, Dept. 3, 320 Fifth Avenue, New York 1, N. Y. 
































































































































































































































Murray, of New York urged upon 
the bankers from the South that 
hey “place the South right on this 
question.” N. B. Van Slyke, of 
adison, Wis. predicted that con- 
tinuation of the coinage of silver 
under the provisions of the Bland 
law would “result in throwing the 
country back upon an eighty-cent 
silver basis, a change which can be 
justly charged to improper -influ- 
ences and capricious legislation, not 
to the natural demands of trade.” 


siderable length various measures 
that might be adopted with a view 
to minimizing defalcations. Audi- 
tors, it seems, were the exception 
rather than the rule, even in the 
larger banks, and Professor Bolles 
strongly urged the use of bank 
audits, whether the auditor be en- 
gaged on a full-time basis by the 
individual bank, or by a number of 
banks jointly, or by the board of 
directors. 


The professor’s discussion of the 
adequacy of the punishment ad- 
ministered to defalcators and em- 
bezzlers, included a reference to 
the “defectiveness of our treaty re- 
lations with Canada... . The busi- 
ness and social relations of the two 
countries are so close,” he said, 
“their mutual protection so desir- 
able, that neither country ought any 


Urged Protective Measures 


The address of W. P. Drew, of 
Philadelphia, on ‘“Defalcations,” 
must have been a welcome change 
from the thousands of words that 
had been devoted to the question of 
silver. Seventy years ago, as now, 
banks were being urged to provide 
for the dual custody and control of 
funds, collateral, etc., wherever 
possible; for the rotation of book- 
keepers without notice; for com- 
pulsory vacations and for adequate 
salaries. 


A Professor Albert S. Bolles, of 
Pennsylvania also discussed at con- 





criminals of the other.” 

















44 WALL STREET, NEW YORK 5 





TELEPHONE: 
BOwling Green 9-5600 


TELETYPE: 
N. Y. 1-2056 | 








Bankers Acceptances 

















United States Government Securities i 


longer to be an asylum for the 


This led quite naturally into a 
discussion of “Extradition Laws and 
Treaties,” by E. K. Olmstead, and 
another on the same subject by 
Washington B. Williams, of New- 
ark, N.J. Both of these gentlemen 


Brices, ScHAEDLE & Co., Inc. 




















expressed considerable dissatisfac- 
tion with the many imperfection: 
in existing treaties with certaii 
countries, notably Canada, and the 
utter lack of treaties with others. 

The people of 70 years ago, ac- 
cording to A. W. Blye of Middle- 
town, N.Y., were writing too many 
checks for too many purposes. Said 
Mr. Blye, “The use of checks pri- 
marily is or should be simply for 
the purpose of obtaining money or 
drafts over the counter as against 
a deposit by the individual, firm 
or corporation. .. .” He insisted that 
the only way in which money could 
properly be dispatched from one 
locality to another was by bank 
draft, and deplored alike the is- 
suance of checks for this purpose 
and the readiness with which they 
were accepted by their payees and 
the banks in which they were de- 
posited; all “without discount or 
charge.” He went on to say that “‘the 
banks themselves, and alone, are 
responsible for the existing state 
of things. . . . There was no neces- 
sity to do so, and the books of those 
banks that were at the first in fault 
will, I believe, fail to show a gain 
equal to the loss... 

“It is no wonder that the Clearing 
House Association of New York is 
trying to have a resolution adopted 
that its several members shall re- 
fuse to take such country checks 
from their customers, passing the 
same to their credit at once at face, 
and that all such checks should be 
subject to a charge for collection; 
the only wonder being that certain 
members of the said Association 
should object to its adoption.” 


Proposed State-wide Clearing House 

Mr. Blye, having concluded that 
the evils of a rising volume of 
checks used in inter-city settlements 
must be endured, proposed the 
establishment of something in the 
nature of a clearing house in the 
commercial center of each state 
through which the inter-bank set- 
tlements might be more expedi- 
tiously handled. He suggested that 
the business might be “operated 
through some one bank of good 
standing as to capital and business,” 
or, wherever such an organization 
exists at such a point, through the 
Clearing House. 

Following his discussion of what 
might be referred to as a statewide 
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clearing house, Mr. Blye took an 
enlightened look ahead, although 
it has since developed that, instead 
of his projected clearing house, he 
was discussing the functions which 
were destined to become more and 
more largely identified with the 
correspondent banking relationship. 
“It is also within the bounds of pos- 
sibilities,” he said, “that these or- 
ganizations, when they shall be- 
come generally established, may be 
used to a great extent in the acquir- 
ing and disseminating of informa- 
tion in regard to the loanable funds 
of the different sections of the coun- 
try, and as well of the several points 
in any particular state, and in re- 
gard to how, when and where profit- 
able investments can be made, and 
thus operate in bringing the un- 
employed capital of one point or 
section in contact with the needs 
of some other point and section, and 
thus be still further of value and 
advantage to banking and business 
interests at large.” 
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Fund for National Banks 











A good businessman 
gets his money's worth. 


W. W. Flannagan of New York, 
presented a proposal of legislation 
providing that the semi-annual duty 
on National Bank Notes in circula- 
tion “be held and kept by the Treas- 
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Fund,” with the further provision tiga 




















that the tax become inoperative Requests 

oP for loans on 
when the fund reached $20 million business 
and be resumed when it fell below i Lett f- 
$15 million. Another section of the Lan aoe — Suse sauce Core 
proposed ‘legislation provided “that very quickly are AUTOMOBILE Pinay 
the fund now in the Treasury, which | become a The Home Indemnity Cont and Surety Bonds 
has accumulated from the non-pre- | question of how wan 1 ggents ond brokers 
sentation of circulation lost and | Well the — ny copresented by ove" 40,000 independent loco! 08 
destroyed in the hands of the peo- oe nN wasnt 
ple, shall also be used for the pro- er 


tection of National bank depositors. 
The relationship between a defunct 
National Bank and the Comptroller 
of the Currency, under the provi- 
sions of the proposed law, would be 
much the same as that presently 
prevailing between a failed insured 
bank and the FDIC. 


Needless to say, nothing came of 
this proposal, but it quite naturally 
gives rise to some conjecture as to 
the part it might have played in 
sparking the idea that finally 
brought the FDIC into being. 


September, 1955 





If it’s already 
covered by The 
Home Insurance 
Company, it is 
protected by the 
very best insur- 
ance available. 


Get to know your local 


Home agent. He’ll 


cooperate with you 
in every way possible, 





ac 





ak 


in color in 
Time — Sept. 12 
, ee 
Newsweek—Sept. 17 


Tie RTS ie oh! 


ivertisement appears 


S. News & World Report —Sept. 23 















W. Randolph Burgess: 


T HE proposed bill relates to a 
series of acts governing the mon- 
etary use of silver. It deals with a 
subject which is controversial both 
from the point of view of monetary 
theory and because of the diverse 
interests of important groups of our 
population. 


The Treasury interest in this bill 

relates to the very practical ques- 
tion of our ability to carry out suc- 
cessfully, and without economic ill 
effects, operations within the area 
of our statutory responsibility for 
silver coinage and paper currency 
secured by silver. 
From the point of view of Treas- 
ury operations today, the principal 
effect of this bill would be that 
the Treasury would no longer be 
required to purchase newly-mined 
domestic silver and to issue silver 
certificates against it. 

Under the bill the Treasury 
would, however, be instructed to 
maintain the silver reserve behind 
silver certificates, and might use 
silver not required for reserves for 
coinage purposes. 

The Treasury would continue to 
have authority, under prior legis- 
lation, to buy in the market silver 
needed for subsidiary coinage. 

The Treasury has operated under 
the provisions of the present legis- 
lation for a period of years and has 
found no serious difficulty in so 
doing, without untoward economic 
effect, either inflationary or de- 
flationary. On the other hand, if this 
legislation were repealed, we could 
operate under the remaining pro- 
visions of law to meet the coinage 
and currency requirements of the 
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W. RANDOLPH BURGESS 


United States which are related to 
silver. 

Silver has had a spectacular place 
in our monetary history. I shall not 
go into the details of the attempt 
to operate a bimetallic currency in 
the 18th and 19th century. Since 
the Act of 1900 the United States 
has, except in 1933, operated on a 


Because silver purchase 
legislation figured so largely 
in the proceedings of the 1885 
Convention of the A.B.A., 
these observations by Mr. 
Burgess and Mr. Martin form 


a fitting sequel to the report 
presented in the preceding 
article. Brief furthere refer- 
ence to the subject is made on 
page 2. 








The Silver Purchase Act Today 


W. Randolph Burgess, Under Secretary of the Treasury, and William Mc- 
Chesney Martin, Jr., Chairman of the Federal Reserve Board, recently testified 
before a subcommittee of the Senate Committee on Banking and Currency re- 
garding the“eftect of a proposed bill which would repeal the Silver Purchase Act 
of 1934, as amended in 1939 and 1946) Their statements follow: 


gold standard, but through this 
period has used silver to back part 
of the currency, and has used silver 
for subsidiary coinage. 

The Silver Purchase Act of 1934 
reintroduced the legal requirement 
of the purchase of silver by the 
Treasury without immediate regard 
to coinage needs. Under the further 
legislation adopted in 1939 and 
1946, the Treasury buys all do- 
mestically-mined silver offered to 
it at a net price of 90.5 cents per 
ounce. The Treasury then issues 
silver certificates at a monetary 
value of $1.29 per ounce. The 
seigniorage of 30% is left as “free 
silver,” which can be used for sub- 
sidiary coinage or other purposes 
authorized by law. 


Treasury Price Higher than Market 


For the last 20 years, except for 
a few brief periods, the Treasury 
buying price for silver was higher 
than the market price for silver. 
Domestic silver, therefore, came to 
the Treasury, while industrial 
needs were supplied from foreign 
silver. 

Silver has today a _ secondary, 
not a primary monetary role. We 
have an international gold bullion 
standard. The dollar is defined in 
terms of a fixed amount of gold 
and the Secretary of the Treasury 
is required to keep all forms of 
United States currency at a parity 
with gold. This is the firm base 
of our monetary policy. 

In the past year (April to April), 
new silver certificates were issued 
for about $26 million. Total silver 
certificates outstanding are $2.2 
billion, compared with a total of 
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Statement of Condition 
June 30, 1955 





‘ RESOURCES LIABILITIES 
ae —s Cash on Hand and in Banks $ 247,222,295.03 Deposits : $1,358,009,894.33 
es U. S. Government Obligations 417,432,656.35 Acceptances Outstanding 947,976.74 
Phas State, County, and Municipal Bonds 68,322,402.65 — 9,971,350.95 
Other Bonds and Securities 25,288, 166.68 R i T rete 
Stock in Federal Reserve Bank 2,400,000.00 ane . = — axes, etc. 8,735,577.07 
Loans and Discounts 693,416,969.61 Other Liabilities 1,809,608.47 
Bank Premises and Equipment 12,662,145.18 Capital Funds: 
Other Real Estate 1.00 Capital Stock 27,812,500.00 
Customers’ Liability under Acceptances 938,989.98 hoa 2 187.500.00 
Accrued Interest Receivable and — 32,187,500.0 
Other Assets 9,676,679.72 Undivided Profits 17,885,898.64 
Total Resources $1,477,360,306.20 Total Liabilities $1,477,360,306.20 


United States Government and other securities carried at $162,298,038.73 are pledged to secure U. S. Government 


Deposits, other public funds, trust deposits, and for other purposes as required or permitted by law. 


Member Federal Deposit Insurance Corporation 





September, 1955 . 









































50 


atralizie 


ARIZONA'S 
STATEWIDE 
BANK 


36 OFFICES 


Longest Danke inthe, Rocky 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 


... think of . 


RIZON 


Many teading national industries 
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PHOENIX, Leslie A. Wood 


VALLEY 


LEVEL LL 
BANK 
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Municipal Finance 


We render a complete and 
unique municipal financing 
service for Governmental units. 


Revenue Financing 


Financial Public Relations 


Financial Planning 
20 Years’ Experience 


Inquiries Invited 


WAINWRIGHT & RAMSEY Inc. 


70 Pine Street e 


Whitehall 4-3540 















Mowutan States 


New York 5, N. Y. 


$30.0 billion for all forms of money 
in circulation outside the Treasury 
and Federal Reserve Banks. The 
proportion of silver certificates in 


| Our system is about the same now 
| as it was in the 1920’s, and for the 


past decade. 
Although the form of the law has 


| been changed from time to time, 
| this country has historically used 


silver for coinage and to back 
smaller denomination currency. 
Silver certificates are the only cur- 
rency which we have in the $1 
denomination and they constitute a 
part of the $5 and $10 bills. The bill 
before you contemplates continued 
circulation of silver coins and cer- 
tificates. 


If the legislation were repealed, 
the Treasury would still: be able 
to purchase silver for subsidiary 
coinage by using the bullion fund 
first established in 1792. Last year 
we used 53 million ounces for such 
coinage. The United States produc- 
tion of silver in 1954 was 37 million 
ounces, an amount less than Treas- 
ury requirements for subsidiary 
silver. 


The world was drawing on silver 
stocks, since consumption for coin- 
age and industrial use was 219 
million ounces, 5 million more than 
production of 214 million ounces. 
But the situation was almost in 
balance. 


- In short from a monetary stand- 
point the legislation which would 
be repealed by S. 1427 is not neces- 
sary and the Treasury would have 
no objection to its repeal. On the 
other hand, it creates no serious 
difficulties for us and we can con- 
tinue to operate under it if the 
Congress so decides. 


Wm. McChesney Martin, Jr.: 


XISTING legislation fixes the price 
at which silver is purchased by 
the Treasury, and sets a price below 
which the Treasury cannot sell 
silver. The market price of silver 
has been such, in recent years, that 
this existing legislation has caused 
all silver domestically produced to 
be sold to the Treasury. To this ex- 
tent, the role played by silver in our 
monetary system has been in- 
creased. S. 1427 proposes to stop 
this process by repealing those pro- 
visions of existing legislation which 





WM. McC. MARTIN, JR. 


fix the price at which the Treasury 
must buy silver. 


The Federal Reserve System is, 
of course, concerned primarily with 
the effect upon monetary policy of 
silver purchases under existing 
legislation. We are not prepared to 
say that the effect of the silver 
purchases necessitated by existing 
legislation has seriously compli- 
cated our problems of monetary 
management in recent years. it is 
true that these purchases, when 
monetized, may increase member 
bank reserves. But as compared 
with other factors influencing mem- 
ber bank reserves in recent years, 
their effects on reserves have been 
relatively small; and these effects 
can be offset, if necessary, by other 
operations of the Federal Reserve 
System. Since these purchases are 
unnecessary from the standpoint of 
monetary policy, the Board of Gov- 
ernors has no interest in the con- 
tinuance of existing legislation with 
respect to silver purchases. 


The Flexible Credit... 


(Continued from page 18) 


Government securities, although 
during the same period the public 
debt increased $18.6 billion, and 
insurance companies, savings banks 
and individuals sold an additional 
$3.9 billion. In other words, out of 
a total increase in market supply 


BANKERS MONTHLY 





a 


CEM kA.  - RAO Tn Pe 








. The Geometric patterns of National Airport, 
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Ollie Atkins 


Check signed by Dr. Samuel P. Langley 
whose steam-powered model flying machine 
made two brief but prophetic flights in 
1896 from a houseboat on the Potomac. 


The RIGGS NATIONAL BANK 


of WASHINGTON, D.C. 


FOUNDED 1836 e¢ LARGEST BANK IN THE NATION'S CAPITAL 


Member Federal Deposit Insurance Corporation * Member Federal Reserve System 
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of $22.5 billion, only 8 per cent was 
taken by the Reserve banks, de- 
spite heavy purchases necessitated 
by the reversal of the policies fol- 
lowed in the first half of 1953. 


Probably the most important of 
the several ways in which the flexi- 
ble credit policy contributed to re- 
covery from the 1953-54 recession 
was through increasing the money 
supply by some $4 billion in that 
period. Instead of shrinking as in 
past recessions, or showing stability 
as in the 1948-49 reaction, the 
money supply actually increased in 
this instance because reserves were 
made available by which to support 
credit expansion through security 
purchases. 

The courage and vigor with which 
this was done by the Reserve au- 
thorities and the commercial banks 
are largely responsible for quickly 
converting the downward trend into 
a boom which has now reached such 
levels that we worry about it! 


The Present Credit Policy 


The vigorous recovery which had 
gotten under way last winter caused 
the Federal Reserve authorities to 


“Oh, boy, did he have the wrong number! 
He wanted to talk to the smartest Banker in 
town!" 


change their credit policy from one 
of “active ease” to one of neutrality. 
Among the considerations prompt- 
ing this action were the boom in 
equities and the sharp increases in 
mortgage and instalment credit. 
The policy of neutrality, in turn, 
changed to one of mild restraint as 
the demands for credit soared to 
record heights. As indications of the 
great demand, consider the follow- 
ing: the housing boom will require 
some $16 billion in cash and credit 


in 1955, if the anticipated 1,300,009 
housing units are built. Consumer 
credit reached the record level of 
$32.5 billion at the beginning of 
July. In fact, the increase in debt 
incurred in financing the consumer 
spending spree accounts for the en- 
tire increase in the Gross National 
Product in 1955. The rate of in- 
crease of debt, which has been 4 to 
10 times that of spendable income, 
is even more disturbing than the 
totals. 


To Change Rates More Frequently 


Under the policy of mild re- 
straint, the discount rate has been 
increased, and further increases 
may be expected if the boom con- 
tinues, as there is every indication, 
including statements by prominent 
Federal Reserve officials, that dis- 
count rate changes will be used 
more frequently than in the past. 
Since an increase in the discount 
rate would otherwise be ineffective, 
this portends increased pressure on 
reserve positions and increased bor- 
rowing by member banks. That, in 
turn, means higher rates of interest 
and lower bond prices. 
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Conclusions 


The flexible credit policy clearly 
deserves approval on the basis of its 


own performance. With the excep- | 


tion of the aberration of the first 
half of 1953, wide and sharp swings 


in the prices of Government securi- | 


ties and of money rates have been 


prevented. Such fluctuations in in- | 


terest rates as have occurred have 


accurately reflected business ac- | 


tivity and the demand for credit. 


On the price front, wholesale 
commodity prices have had more 
than 30 months of unprecedented 
stability; in fact, the Bureau of 
Labor Statistics Index has fluctu- 
ated less than 1.5 per cent since the 
end of 1952. This price stability is 
all the more remarkable when it 
is considered that during the period 
the partial Guaranteed Annual 
Wage, wage increases, fringe bene- 
fits, particularly pension and profit- 
sharing plans, and tax reductions 
sharply increased the disposable in- 
come of the American worker. 

Recognition of the efficacy of a 
flexible credit policy, and a debt 
management policy subordinated to 
the needs of the economy, is not 
intended to minimize the impor- 
tance of many other factors, such as 
fiscal policy, for example. Although 


credit policy is important, the Féed- | 


eral Reserve authorities would be 
the first to deny that it is omnipo- 
tent. 





It is, however, undoubtedly fair | 


to say that on balance, despite cer- 
tain mistakes in judgment early in 
1953, the results of the flexible 
credit policy have been satisfactory. 
In other words, so far as it goes, 
it has proved effective. In my opin- 
ion, it would be even more effective 
if open market operations in Gov- 
ernment securities were not re- 
stricted to bills. 


In all credit matters, the thing 
to keep in mind is that stability in 
our economy, other than price 
stability, must be considered ab- 
normal. Stability means stagnation, 


a condition that is utterly incom- | 
patible with the dynamic quality of | 
our economy, particularly in this | 


time of surging increases in 
population and expansion of capital 
investment. Such a dynamic econ- 


omy obviously requires a dynamic | 


credit policy—one that is flexible in 
both directions. 
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TWO MEN HOLDING UP 
A HOLD-UP! 


The man on the right is the bank officer responsible for its 
protective program. The other man is one of American Surety’s 
Bank Protection Specialists. Together they’re analyzing and 
reducing the hazards that invite criminal activity from both 
within and without . . . thereby discouraging hold-ups and em- 


bezzlements by cutting down in advance the probabilities of 
their final success. 


Making your bank less vulnerable to such losses is our Protec- 
tion Specialist’s business . . . his greatest pride is helping to 
minimize your bank losses! As a fully trained specialist he 
brings with him 70 years of experience plus up-to-the-minute 
knowledge of the latest criminal techniques. Criminals change 
their ways with the times, which is one good reason why your 
plan that seemed adequate in previous years may not meet 
today’s conditions. 

Our agent* in your community will gladly arrange for one of 
our Bank Protection Specialists to survey your bank without 
cost or obligation and recommend improvements to bring your 
protective program up to date. Why not call today? 


*If you're not sure of his name—call or write our Agency 
& Production Department—we'll supply it promptly. 


TWO FREE AIDS—To Moke Your Bank Safer. 


e HOLD-UP CARDS — give brief, concise instructions to personnel 
on WHAT TO DO BEFORE, DURING AND AFTER A HOLD-UP. 


e “HOT MONEY” CARDS—fo use in lobby — discourage hold-ups 


by informing robbers that you keep identifiable money in your tellers’ cash. 


SAFEGUARDING BANKS FOR OVER 70 YEARS 


AMERICAN SURETY 


COMPANY 


100 Broadway * New York 5, N. Y. 


FIDELITY * SURETY * CASUALTY * INLAND MARINE 
HOMEOWNERS * ACCOUNTANTS LIABILITY * AVIATION 











A Defense of Single Posting 


With the elimination of hand-and-brain corrections in pencil, the 
only real objection to single posting goes out the window. 


years since the war, we’ve seen 

it kicked from pillar to post in 
one magazine article after another. 
No bank system has ever been so 
vilified. The most common criticism 
I’ve heard is that “it just won’t 
work!” 


Pres old single posting! In the 


Well, it is working in our bank— 
and in hundreds of others—and we 
like it. So much, in fact, that we 
feel compelled to rise in its defense. 
Further (and this may sound like a 
real shocker), we will defend a 
pre-list method of single posting. 


We can start off with one definite 
asset: the fact that single posting, 
if it can be made to function 
smoothly, is recognized as the most 
economical of all commercial post- 
ing systems. That being so, we have 
only to demonstrate that single 
posting can work efficiently, with- 
out necessarily having highly 
trained and experienced personnel. 


Our system, on a fully delayed 
plan, is this: as items go through 
the proof machine, they are picked 
up periodically and _ sight-posted, 
ledgers being offset at the same 
time. The sight-posting of mail and 
the first run from the proof machine 
begins at about noon. After all 
sight-posting is completed, pre-lists 
of balances by controls are run. The 
whole job is normally completed by 
2:30 or 3 o’clock. Posting is done 
the next morning. 

The volume of activity on ap- 
proximately 7,000 accounts aver- 
ages about 2,850 checks, 600-odd 
deposits, and 1,800 balance changes 
daily. This work is handled very 
easily on five bookkeeping machines. 


In defending a system of this 
kind, perhaps the best thing to do 
is to ask: “What are the objections 
to it?” 

The number one objection is that 
it cannot be controlled; that it does 
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By BOONE LOGAN 
Cashier, Second National Bank, Ashland, Ky. 


not have the “safety” of, for in- 
stance, the dual plan. What this 
statement really means is that there 
is less control over the correction of 
errors. If there are no errors, single 
posting proof is just as good as any 
other; no one will deny that. Bal- 


Lawrence Drake 
12 Callus br., City 


ances are picked up and accumu- 
lated twice, by different people, and 
accounts are selected twice; exactly 
the proof of the dual plan. So it 
comes down to a matter of con- 
trolling error correction. 

In this bank, all errors in posting 
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Several illustrations of mechanical error correction. 
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Balance, accumulating total (checks, 
deposits or balances) and check count are all corrected in a ‘“‘one shot’’ operation. 
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Banker Howitt (right) and Purina feeder Collier discuss financing plans on Collier's 800-acre farm. Mr. Howitt 
has made it his business to understand Purina feeding programs and the feeders’ problems and needs. 


“Bank financing has helped me a lot—’’ 


“People usually don’t make money if they don’t 
use credit,” says Marshall Collier, farmer and 
cattle feeder near McFall, Missouri. “Bank 
financing has helped mea lot over the years. 
And I’ve never asked for help but what I got it.” 


Mr. Collier, a Purina feeder for 25 years, has 
bought over 800 acres in the past few years, and 
is glad to express appreciation of his banker and 
Purina. “I wouldn’t have been as successful as I 


: : : : Fred Howitt, President First State Bank, 
have been in my farming and feeding operation Secaedeed, di aad ane Senin eae 
; if it hadn’t been for the help of my banker and Dealer, discuss details of feeder loan. 





- my Purina Dealer. 


: “THIS IS A LOAN THAT IS 
“My Purina-fed cattle and the help and advice BETTER BUSINESS FOR THE BANK” 


of my Purina Dealer have been worth a lot to 
“I like to finance Purina feeder loans because 


2 2 

me financially. of the close supervision of the Purina Dealer 
and his advice to the feeder on management 
and the Purina feeding program. This type of 
loan makes more money for the feeder and is 
better business for my bank. There is less 
work with this type of loan because it is usually 
a bigger loan, therefore easier paper to handle. 
Also, we always have prompt payments with 
Purina feeder loans. 


Sonor 


POR 





More and more banks are finding that they can 
contribute much to the prosperity of their com- 
munities by supporting feeders who follow sound, 
research-backed Purina Programs. 


For additional information, visit with our Purina 
Salesman serving your area, or write Ralston Purina 
Company, 1600 Checkerboard Square, St. Louis 2, 
Missouri. 





“These are the reasons why I value my Purina 
feeder loans as among my best.” 
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are corrected by machine, and 
journalized at the same time. Using 
modern equipment, an error in the 
check column, for example, may be 
corrected immediately if it is 
noticed, just by setting up the 
wrong amount and using an Error 
Correction key. This causes not only 
correction of the account balance, 
but also the correction of the ac- 
cumulating check total and correc- 
tion of the check count. Similarly, 
a deposit error may be corrected 
by using the Error Correction key. 
If the balance has been printed and 
then the error is noticed, the entire 
entry may be “wiped out” by the 
use of this key (see illustration). 
























































Most errors are discovered, of 
course, after posting is completed. 
Nevertheless, our rule is that all 
such errors be corrected by ma- 
chine. The error correction journal 
must then be stapled to the journal 
of the posting run. Our head book- 
keeper can see, by glancing at each 
journal, that all errors have been 
corrected, and that the new check, 
deposit and balance totals, arrived 
at by machine, are right. 
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In this way, hand-and-brain cor- 
rections in pencil, the chief source 
of undiscovered mistakes, are elimi- 
nated. And right there, the only 
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real objection to single posting goes 
out the window. It is true that single 
posting requires “extra special” 
personnel if pencil corrections are 
permitted, because that is the only 
part of single posting that is not 
automatically controlled by the sys- 
tem itself. When machine correc- 
tions are used, the entire procedure 
is under positive control. 


Pre-Listing 

A pre-list method of proving is 
often considered indefensible on the 
ground that it permits high postings 
to go undetected. After all, state- 
ments are not checked by anyone 
after the posting run, -so (theoreti- 
cally) any number of high postings 
could remain undiscovered until the 
end of the month. 

The answer to this is simple, but 
completely effective. We have vir- 
tually eliminated all high posting 
just by having the machine operator 
index the balance on the keyboard 
before the statement is inserted. She 
then puts it in to the correct line. 
One might say that the operator 
could still put the statement in too 
far; there is nothing to physically 
prevent her from doing that. But it 
just doesn’t happen, because when 
she aligns the statement form, the 
last balance (which she has just set 
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Chemical Corn Exchange Bank has important connections 
with correspondent banks in more than 5000 communities World-Wide Banking 
abroad. ; s 

These key contacts—all native to the areas they serve— ee Serena 
provide our correspondents in the U. S. with complete, 
world-wide banking services through our International 


Division. 


24-Hour Transit 


Dealings in 
Government and 


This Division is staffed by men of broad international Municipal Bonds 


experience who maintain close ties with our representatives 


overseas by traveling constantly to all parts of the globe. Safekeeping Facilities 


You can call on Chemical Corn Exchange Bank Portfolio Analysis 


with confidence. 


CHEMICAL 
CORN EXCHANGE 


BANK 


Founded 1824 
1645 BROADWAY, NEW YORK 15 


Fast Wire Service 
Experienced Consultation 


98 Offices in 
Greater New York 


Member Federal Deposit Insurance Corporation 
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New Reliant gives you all these features, too 


More for your microfilming dollar year after year 


[(_] Lowest per-picture cost. You can 
photograph at 40-to-1 reduction, highest 
in 16mm microfilmers; get up to 29,000 
check images or 10,700 letters on every 
100 ft. of film. 


[_] New spacing control prevents film 
waste . . . assures maximum number of 
pictures with automatic or hand feeding. 


|_| Choice of 3 reductions. In addition 
to 40 to 1, you can photograph at reduc- 
tions of 32 to 1 and 24 to 1. Lenses can 
be changed in a minute or two. One lens 
—in any of three reductions—comes as 
standard equipment; other two are low- 
cost accessories. 


|_| 3 ways to record. You can record 
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fronts and backs simultaneously side by 
side on filin; or record fronts down one 
side of film. up the other . . . or across 


full width of film. 


[| Makes duplicate films. You can 
expose two rolls of film at all three reduc- 
tions and with all three microfilming 
methods. Also 200-ft. rolls of film can be 
used, which cuts time-outs for film load- 


ing in half. 


[| Endorses or Cancels. New, low- 
cost accessory unit lets you endorse or 
cancel in microfilming run; quickly pays 
for itself by eliminating a separate job. 


(| Every convenience for operator. 
Microfilmed documents are delivered in 


sequence to eye-level stacking tray—no 
stooping or reaching. Tray can be ad- 
justed immediately for varying docu- 
ment sizes. All controls are at finger 
tips. Item counter and film footage in- 
dicator are checked with a glance. Front 
access doors, just above stacking tray, 
speed lens changing, film loading and 
unloading. 


[ | Documents which are fed crook- 
edly or are slightly oversize—up to 
12 in. wide—can be photographed with- 
out creasing and tearing. 


[ |] Precision optical system. The 
lenses used in the Reliant are designed 
for microfilming only. Steel construction 
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} you cant double-feed documents” 


“Taped-Check” Test proves amazing accuracy of 
new Recordak Reliant’s automatic feeder... no pictures 
are missed if two or more items are stuck together. 
See this revealing test soon! 
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Two checks which have been 
taped together are buried in astack 
about to be fed into Recordak 
Reliant Microfilmer. Feeder has 
been set for “one check” thickness. 
Now see what happens— * 


SRECORDERK 


Pictures are taken at a 400-per- 
minute clip until the taped checks 
are reached. They’re halted at 
feeder’s throat . . . do not travel 
into microfilmer. Operator can 


separate immediately. 


(Subsidiary of Eastman Kodak Company) 





New feeder also straightens out 
documents which are folded in 
half . . . whisks them into micro- 
filmer automatically. These fea- 
tures assure picture after picture 
... greatly simplify operator’s job. 


originator of modern microfilming—and its application to banking systems 


throughout holds cabinet vibration to a 
bare minimum; variations in room tem- 
perature do not affect optical system. 


A low-cost film reader, complete with 
its own single-purpose lens, is available 
as a companion unit for the Reliant. 
With this combination, you can micro- 
film current records without interrup- 
tions for reading films. And you can 
place your Reliant where the work de- 
mands . . . your reader where your films 
are stored. 


See the new Reliant at ABA 
convention ... sur- 


prisingly low priced at 1800 
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RECORDAK CORPORATION 


Recordak Reliant in detail. 


Name 
Position 
Bank 
City 


Street 


(Subsidiary of Eastman Kodak Company) 
1444 Madison Avenue, New York 22, N. Y. 


Gentlemen: Please send folder describing new 
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a trade-mark 


State 
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up on the keyboard) is automati- 
cally in her mind—and that’s where 
she aligns the card. 


The pre-list plan also has ad- 
vantages of its own over post-list- 
ing. Post-listing requires that 
statements be handled three times: 
once for sight posting, once for post- 
ing, and a third time for running 
the post list. With a pre-list method, 
statements are offset as they are 
sight paid, and have to be handled 
only one other time—for the post- 
ing itself. 

This has.a corollary value to us— 
and, it would seem, to any other 
bank using a fully delayed plan. If 
we needed a post-list after the work 
was run, that would carry the job 
into the afternoon and would hold 
up our sight paying operation. But 
under the pre-list plan, the whole 
job is finished as soon as posting is 
completed. 


Things That Help 


We have adopted several other | 


little procedures that are helpful in 
making our system run smoothly. 
One of these is that no check lists 
are made unless there are more 
than 10 checks for an account. Most 
banks actually double-list; checks 


are listed once, and then listed again 
to make sure the first listing was 
correct. This takes time, and errors 
still creep in. Checks can be posted 


e 
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Error correction—the bugaboo of single posting—is controlled mechanically 
through the use of modern equipment. 


on modern machines as fast as they 
can be listed, and we have not found 
that this “overloads” the statement. 
Actually, most customers prefer to 
have every item on the statement, 
and we like to give them that sérv- 
ice, especially since it saves time 


Established in 1880 
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SS, 


Head Office: 6-1, Otemachi, Chiyoda-ku, Tokyo, Japan 
185 branches in every key city throughout Japan 


New York Representative Office: 6) Broadway, New 


York, N. Y. 


London Branch: Salisbury House, Finsbury Circus, London, E.C. 2 
Calcutta Representative Office: Moorkerjee House, !7 Brabourne Road, Calcutta-| 


and eliminates errors. 

Another helpful idea is to have a 
separate proof machine total for 
every checking account control. We 
have ten controls, so ten of the in- 
dividual keys on the proof machine 
are used—which does away with 
the necessity of listing checks by 
control. Deposits are put through in 
a separate run, using the same keys. 


I realize this may be a “luxury” 
that some banks can’t afford, if 
totals are needed for other purposes. 
But it is worth some sacrifice in 
order to get this complete break- 
down; it is a real time-saver. 


It may be that we could handle 
our present volume of work on the 
same number of machines, and 
without added personnel, even if 
we used a dual system. But we 
doubt that very much. Even if we 
could, it would mean working our 
employees at feverish pace from the 
time they came in until they went 
home at night. And it would mean 
overtime. As a practical matter, at 
least two more machines and two 
more people would be needed. 

That is the principal reason why 
we prefer the efficient, economical, 
and sound method called single 
posting. 
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You can participate in mortgage loan requests of $500,000 and 


up under mutually beneficial arrangements. Representing 
assets of more than two billion dollars, we are in an excellent 
position to carry out such obligations with banking organizations. 


Since 1914 we have served a wide field in mortgage banking; our 
varied and extensive experience, our proven ability in mortgage 
financing has given us the knowledge and reputation for prompt, 
complete and efficient service. Our physical set-up is comparable to 
our skills — with nine offices in key cities throughout the country. 


“ WARNECKE ‘@ 


295 MADISON AVENUE, NEW YORK 17, NEW YORK 


—_—_——_—_—— ye 


More than four decades of experience in MORTGAGES 


financing apartment houses, office buildings and 
commercial properties — representing 


major lending institutions. 


We invite your inquiry. 
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Missing Endorsement Causes Trouble 


Hugo Sills Motors issued its check 
for $5,000 payable to the order of 
Frontier Motor Co. and General 
Credit. On the face of the check 
appeared the following: “By en- 
dorsement this check is accepted in 
full payment of the following ac- 
count” and listing two 1952 auto- 
mobiles with the motor numbers 
thereof. This check was endorsed 
only by Frontier Motor Co. and 
deposited in the Hereford State 
Bank. It was endorsed by said bank 
“Pay to the order of any Bank, 
Banker or Trust Company. Prior 
Endorsements Guaranteed” and 
sent through regular banking chan- 
nels for collection. When received 
by the drawee bank it bore not only 
the endorsement of the Hereford 
State Bank, but similar endorse- 
ment by two other banks in the 
collection chain. The drawee bank 
paid the check and charged the ac- 
count of Hugo Sills Motors. 

Hugo Sills Motors, the maker 
and drawer of the check objected 
to payment thereof because the 
check lacked the endorsement of 
General Credit. The drawee bank 
therefore reimbursed Hugo Sills 
in the amount of $5,000 and brought 
suit against the First National Bank 
of Denver, the last endorser, and 
the Hereford State Bank, the first 
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... assure your Chicago accounts 


Let our facilities, reputation and 


facilities for correspondents 
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endorser, each of which had guaran- 
teed prior endorsements. 


The principal question to be 
decided was whether or not the 
words “Previous Endorsements 
Guaranteed” were sufficient to 
cover a missing endorsement of one 
payee. 

The Court first came to the con- 
clusion that the case could not be 
decided under the Uniform Nego- 
tiable Instruments Law for the rea- 
son that the check lacked the 
endorsement of one of the payees, 
was not a negotiable instrument 
and had not been “negotiated.” The 
Court also emphasized the funda- 
mental principle that the drawee 
bank was required to follow the in- 
structions of the drawer and pay the 
check only to the two payees named 
therein. It was decided by the Court 
that even though the check was not 
a negotiable instrument, it was a 
non-negotiable chose in action, pay- 
ment of which was made by the 
drawee bank by mistake. The Here- 
ford Bank, the one in which the 
check was first deposited, was found 
to have been negligent in not check- 
ing the endorsements, and the Court 
felt that such negligence was the 
cause of the mistake made by the 
drawee bank. 

The Court therefore permitted 


of service that is prompt, 
efficient, and complete. 
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City NATIONAL BANK 


AND TRUST COMPANY of Chicago 


208 SOUTH LA SALLE STREET 
(Member Federal Deposit Insurance Corp.) 


the drawee bank to recover from 
the Hereford Bank, but dismissed 
the case against the First National, 
which acted only as one of the 
collecting agents. (American Na- 
tional Bank of Denver vs. First Na- 
tional Bank of Denver, 77 Pac. 2nd, 
951. BLG, May 1955).—From “We 
Guess It’s the Law,” in The Na- 
tional City News, Staff publication 
of The National City Bank of 
Cleveland. 


A Matter of Prudent Planning 


Following are the concluding 
paragraphs of a statement recently 
made to the assembled committees 
of the Pennsylvania Bankers Asso- 
ciation by its newly elected presi- 
dent, C. A. Sienkiewicz, who is also 
president of Central-Penn National 
Bank of Philadelphia. 


“The new frontiers before us are 
broad and exciting. The present 
picture, of course, is mixed. Like 
all new situations, there is never 
just black and white, but always 
many hues between. Right now 
there is some indication of infla- 
tionary developments. There is 
danger that our costs may rise faster 
than our productivity; that over- 
optimism may lead to over-ex- 
pansion of credit; that in our drive 
toward “full” employment, unbal- 
anced fiscal policy may be used 
under pressure; and that the pos- 
session of large liquid assets by in- 
dividuals might lead to speculative 
plunges under the spurt of over- 
confidence. 


“But these developments need 
not occur at all if our private and 
public policies and plans are pru- 
dent. We have many economic 
frontiers that can insure prosperity 
without inflation. Population 
growth, improving management 
skills, intensified research and 
technology, sound public policy de- 
signed to create a favorable climate 
—these are among the powerful 
forces for sustained activity and a 
continued high standard of living. 
It is toward the balanced growth 
and development of our economy 
that banking and credit can make 
a fruitful contribution. Viewed in 
this light, our own job becomes 
hopeful and full of zest.” 
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COMPLETE 
POSTING 
UNIT 


includes: 
posting trays, 
Hi-Lo stand, 
desk, sorter, 
and indexing. 


é 


@ LARGER SELECTION 

@ EXTRA FEATURES 

@ INSTANT CAPACITY CONTROL 

©@ “SHEET IRONING” COMPRESSION 


Only LeFebure offers ten complete lines in over two 

hundred stock sizes—built to fit your sheets at no 

extra cost... and using steel, aluminum, and mag- 

nesium to fit every tray to a specific use. The result 

of this proper use of features and materials has 

made LeFebure Corporation the WORLD'S LARGEST ADJUSTO 
MANUFACTURER OF POSTING TRAYS, TRAY BINDERS SS LEDGER 
AND STANDS. TRAY-BINDER 


Magnesium . a . Savings Ledger 
Post-to-Check ’ . Trays—six types. 
Check Insert 
Trays for file or 
desk reference. 


Loan 
Aluminum, or Steel Ledger Trays 


Post-to-Check oo Ma 4 Instaliment Loan 
Trays an Trays—four types. 


- G 
ACCOUNTING POSTING FORM FITTING SORTERS MACHINE POSTING CASH HANDLING 
FORMS STANDS FILES EQUIPMENT DESKS EQUIPMENT 


TRAY HOUSING 


REPRESENTATIVES 


IN MOST le febure 
PRINCIPAL CORPORATION 


DESIGNERS & MANUFACTURERS 
CITIES eee CEDAR RAPIDS, IOWA ACCOUNTING SYSTEM FORMS AND EQUIPMENT + INDEXES 


POSTING TRAYS & STANDS + SORTERSE + SPECIAL PURPOSE FILES 
POSTING DESKS + TELLER UMITS «+ 


WRITE FOR LITERATURE: 


MOTE & MONEY BUSES 


September, 1955 








An advance step in modern banking . . . an addition to the banking 
services of First Banks in Saint Poul... provides added financial 
security for your family by doubling the value of your savings 
dollars. 


A REGULAR savings account PLUS the Double-Doliar feature. You 
may make deposits ond withdrawals as you please, os with A 
REGULAR savings account. All First Bonk savings accounts earn 
gvoronteed interest . . . Double-Dollar Savings account interest is 
at a slightly lower rate. If you should die, every dollar in your 
Double-Dollar Savings account . . . up to the first $1,000 .. . is 
matched with an additional dollar for your family. 


For example, if you had $240 in your Double-Doliar Savings 
account, your family would find $480 there if you should die. Or 
if you had saved $1,000, your family would find your account 
credited with another $1,000... $2,000 for them, instead of $1,000. 


DOUBLE-DOLLAR SAVINGS 






Dollar feature is limited to the first $1,000. Also, anyone may still 
have a REGULAR savings account in any amount, without the 
Double-Dollar feature, in any First Bank. 


Anyone from age 1 to 55 may open a Double-Dollar Savings 
account. The Double-Dollor feature remains operative to age 60. 
Double-Dollar Savings accounts may also be opened in the name of 
two or more individuals . . . ask for details. 


1€ you already have a savings account in The First National Bank, 
or in one of the neighborhood First Banks, and wish to change to a 
DOUBLE-DOLLAR SAVINGS ACCOUNT, just APPLY IM PERSON 
ot the same benk. 


if you do net have a savings account at The First National Bank, 
or in one of the neighborhood First Banks, APPLY IN PERSON 
FOR A DOUBLE-DOLLAR SAVINGS ACCOUNT AT THE FIRST 
BANK MOST CONVENIENT TO YOU. 











Sevings accounts with the Double-Dollar feature are not limited to 
$1,000. Anyone may hove one Double-Dollar Savings account 
for any amount in any one of the First Banks. Only the Double- 


This Plan Attracts Savers 









and Holds Them 


Steadily increasing balances and greatly reduced mortality 
characterize the savings accounts protected by the Double Dollar 
Savings Plan of the First National Bank of St. Paul and its four 


affiliates. 


By WALTER J. RUPERT 


Vice President, The Minnesota Mutual Life Insurance Company, St. Paul, Minn. 


is especially unique in the fact 

that its “Two for One” concept 
does such a simple and inexpensive 
job of integrating with the detailed 
accounting involved in handling 
savings accounts, the complexities 
of underwriting and of computing 
and collecting life insurance pre- 
miums. The idea of collecting insur- 
ance premiums “backwards” is 
somewhat heretical in the industry. 


T HE Double Dollar Savings Plan 


But new ways of approaching the 
problem had to be found if the 
simple idea behind the Double- 
Dollar Savings Plan was to be made 
practical for both the insurance 
company and the bank. The plan 
had to be actuarily sound, and its 
administrative details had to be 
made to harmonize with established 
banking procedures. To the latter 
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end, the insurance company en- 
listed the able counsel and assist- 
ance of the officers of The First 
National Bank of St. Paul. 


The plan was initially put into 
effect by H. M. Mackenzie, Presi- 
dent of the First National Bank of 
Mankato, Minnesota on October 1, 
1953, and by The First National 
Bank of St. Paul on June 1, 1954. 
The two banks are affiliated through 
stock ownership by First Bank Stock 
Corporation. Walter J. Bergquist, 
Vice President of the St. Paul 
bank, as chairman of the Savings 
Committee supervised the promo- 
tion and installation of the Double 
Dollar program in that city. 

The Double Dollar Plan preserves 
all of the features of a regular bank 
Savings account, permitting the de- 
positor to make regular or irregular 





That's all there is to it . . . no red tape . . . just a short application 
form to fill out, which you can complete in a very few minutes. 
The forms ore available at all First Banks. 









deposits at will; make withdrawals 
or close his account at any time. A 
nominal balance keeps the insur- 
ance in force. Subsequent deposits 
will immediately build up the de- 
positor’s insurance coverage. Details 
can be easily and effectively ex- 
plained by word of mouth or in 
advertising media of every kind. 







A Maximum of $1,000 


The essential features of the plan 
are these: In the event of the death 
of a depositor the balance in his 
Double Dollar account is immedi- 
ately doubled by the bank through 
the insurance coverage up to a 
maximum of $1,000. For example, 
a balance of $300 is immediately 
doubled to $600; a balance of $500 
doubled to $1,000; $1,000 maximum 
doubled to $2,000. The doubled bal- 
ance becomes payable under the 
bank’s savings account rules gov- 
erning the disposition of funds of 
deceased depositors. Any balance 
in excess of $1,000 earns the same 
rate of interest applicable to a reg- 
ular account even though it is in a 
Double Dollar account. The bank 
is owner of the policy, pays the 
premiums and receives the divi- 
dends. 


The First National Bank of St. 
Paul pays a split interest rate. Two 
per cent is paid on the first $1,000 
and 1% per cent on any additional 
amount. Its Double Dollar Savings 
depositors under age 45 receive an 
interest rate of 1% per cent and 
their Double Dollar Savings deposi- 
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Burroughs Sensimatic 
Coupon-Ledger Plan 


for installment loan accounting 


September, 1955 


for each installment, including 

balance after payment, is right 
on the customer’s coupon. That’s how 
Burroughs Coupon-Ledger Plan 
stimulates mailed-in payments. Man- 
chester Trust Company, Manchester, 
Conn., found their mail payments 
increased more than 50% when they 
changed to this exclusive plan for 
instalbneme loan accounting with a 
Burroughs Sensimatic. 


Os legible information 


The protection and convenience of 
this gen are especially important. 
On the versatile Sensimatic the con- 
tinuous strip of coupons and the 
ledger are pre-scheduled simultane- 
ously, assuring identical figures. Each 
posting of a paid coupon is proved 
on the Payment Journal. The amount 
of any error is printed, localized for 
quick correction. Partial payments 
are handled with ease. 


Better customer service actually costs 
less, too. The Manchester Trust 
Company finds that five customers 
are now being served in the time it 
formerly took for one. Three tellers 
do the work that used to require 
four, and these three can still handle 
a 50% increase in regular work load. 


Here are all of the advantages of a 
coupon installment plan, without the 
disadvantages. Ask our representa- 
tive to explain it in detail. He’s listed 
in your telephone book. Burroughs 
Corporation, Detroit 32, Michigan. 


“Burroughs” and “Sensimatic” are trade-marks. 


WHEREVER THERE’S BUSINESS THERE’S 


Burroughs 
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MITSUBISHI 
BANK. 


ate 


MEAD OFFICE: TOKYO JAPAN 
BRANCHES: 155 throughout Japan 
MEW YORK BRANCH: 
111 Broadway, New York 6. N Y 
LONDON REPRESENTATIVE OFFICE: 
82, King William St London, EC 4 


Correspondents all over the world 


| ‘ 
BANK SIGNS 





tn dignified pi Ce 


Picture the name of your bank in en- 
during bronze or aluminum .. . the 
names of your personnel in handsome 
desk plates of the samedignified metal. 
Let us show you how we can give 
you the very finest signs, desk plates 
and bulletin boards to suit your every 
need . . . at most economical prices. 
Send for free illustrated catalog 


DESK NAMEPLATES 
2'*x10"* one line of copy $7.50 
22"'x10"" two lines of copy $9.00 
on bronze styles 


“Bronze Tablet Headquarters" 


UNITED STATES BRONZE SIGN CO., Inc. 
570 Broadway Dept. BM New York 12, UH. Y. 


Advantages of the Double Dollar Plan 


TO THE BANK: 


1. Preserves all features of the regular savings account. 
2. Presents no problems of administration and operation. 
3. Is easily explained and advertised. 

4. Produces larger initial and average balances. 


5. Functions as a strong deterrent to the closing out of accounts, and a 
continuing inducement to make further deposits. 


6. Attracts new customers to the savings department, and greatly im- 


proves the prospect that 


ments of the bank. 


TO THE DEPOSITOR: 


they will 


patronize other depart- 


1. Provides life insurance in amounts up to $1,000 at no direct cost. 
2. Provides constant incentive to maintain and increase balances. 
3. May be converted to permanent insurance at age 60. 


tors 45 years of age and older earn 
1 per cent on their savings, the 
difference covering the cost of the 
Double Dollar protection. 


The plan is available to deposi- 
tors in good health, male and fe- 
male, from age 1 to age 55 and may 
be continued to age 60. The only 
prerequisite is that individuals 
wishing to open Double Dollar ac- 
counts must appear in person at the 
bank. Depositors who are not in 


, good health may of course have a 


regular savings account. 

On the interest date following a 
depositor’s sixtieth birthday the 
Double Dollar Plan terminates 
automatically and the account con- 


tinues as a regular bank savings 
account. If the account balance at 
that time is $500 or more the de- 
positor may apply for a regular 
permanent insurance policy for such 
amount up to $1,000 without medi- 
cal examination. 


The advantages to both the de- 
positor and the bank are obvious. 
The fact that every $1.00 deposited 
automatically adds an additional 
$1.00 of protection for his family 
operates as a direct incentive to 
the depositor to increase his bal- 
ance as rapidly as possible. The 
same considerations will, of course, 
prompt him to hold his withdrawals 
to an absolute minimum, and t 


The plan is easily explained and advertised. 
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A PROMOTION 


rowers UP! UP! 


Every month we supply our customer banks 

eo. —— B —" ea. Customer banks find that business in every department 
would like a copy of the current issue with- goes up and up, when they use our Protected Loan 
out obligation, write for it now. Plan. It is backed by more experience, plus a monthly 
We hope to see you at the convention. promotion plan which brings in more customers. 


BANKERS SECURITY LIFE INSURANCE SOCIETY 


103 Park Avenue New York 17, N.Y. 


ARTHUR J. MORRIS GEORGE OLMSTED FRANK J. SCOTT 
Chairman of the Board President Vice Chairman of 


HARRY O'BRIEN W. L. COBB the Board 


Vice President and Executive HAROLD R. SWEET 
Treasurer Vice President Vice President 


eaten MAIL THIS COUPON TODAY — — — 


BANKERS SECURITY LIFE INSURANCE SOCIETY 
103 PARK AVENUE, NEW YORK 17, N.Y. 


s Cas 


c 7 NV LANL RE 


Poy 


Please send us complete information about your Protected Loan 
Plan, plus a copy of your current BUSINESS BUILDER. 


4: 
& 


ADDRESS 
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OPERATING OFFICES IN PRINCIPAL CITIES 
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A modernized Field Warehouse 
record that makes friends and 
attracts customers 


@ Compact, convenient 
desk size. 


@ Delivered promptly 
every 30 days. 


@ Complete description 
of every transaction. 


@ Eliminates duplicate 
accounting by bank. 


Our record becomes your record. Our Monthly Value and Stock 
Report is designed for quick Gccurate verification so *here is no 
longer any need for banks to duplicate expensive, time-consuming 
posting and accounting. A glance at this day-to-day, readily-under- 
standable report, provided only by New York Terminal, tells What 
has taken place— What the position is right now— What the pros- 
pects are. 


A call will bring a qualified representative, without obligation, to 
give you additional information or assist you in reviewing any in- 
ventory situation. Use New York Terminal Warehouse Receipts— 
they enable you to extend maximum credit with minimum risk at 
lower cost to you and your customers. 


CRS Jaes 
PRS. iy 


WAREHOUSE OF 


* 
WEW YORK TERMINAL WARENOUSE @ 


Mawes Cucaco Prnaseumus Arua Mewes 








close his account only as a last re- 


| sort. 


Needless to say, the resulting 
larger balances, along with their 
relatively greater stability, are of 
correspondingly greater value to 
the bank. Rather than lower his 
Double Dollar balance in an emer- 
gency, the depositor may leave it 
intact and borrow the money 
needed, using the account as col- 
lateral. The customer satisfaction 


| generated by the additional protec- 


tion afforded by this plan is a prime 
factor in inducing others to open 
Double Dollar accounts. 

Of the total number of savings 
accounts in The First National Bank 
of St. Paul and its four affiliated 
banks, two per cent have become 
Double Dollar accounts after only 
11 months of operation. The initial 


| deposits made during that period, 





| Excluding depositors 


excluding any amounts in excess of 
$1,000, averaged $341.00, and that 
figure was subsequently increased 
to $431.00. 

Most notable of all the results 
achieved by this new plan has been 
the reduction in account mortality. 
who have 
moved away from the city, only 
about 2% per cent of all of the 
Double Dollar accounts opened dur- 
ing the 11-month period have been 
closed as compared to a mortality 
of approximately 14 per cent on 
regular savings accounts. 


Inducement Increases 


Many of the drawbacks found in 
other inducement-to-save plans are 
not present in the Double Dollar 
plan. While give-away plans do at- 
tract new customers, it is too often 
the case that the initial deposit is 
small, and since there is no contin- 
uing inducement of the same sort, 
the accounts brought into being by 
this means do not, as a rule, persist. 


It is especially worth noting in 
this connection that inducement, 
in the case of Double Dollar ac- 
counts, mounts with the amount of 
protection afforded, and that the 
latter increases with each deposit 
until the maximum of $1,000 is 
reached. Direct penalities imposed 
for failure to deposit on schedule, 
or for premature close-outs, are 
rather more likely to irritate the 
depositor than to induce him to 


| adhere to his program. 


The operation of the plan is 
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WALTER J. RUPERT 


simple. Premiums for the insurance 
are payable on interest due dates 
for the preceding interest period. 
No initial outlay is required. Inter- 
est at the rate adopted for Double 
Dollar accounts is calculated in 
exactly the same manner as that 


for other accounts, and the premium | 


is calculated as a straight propor- 
tion of the aggregate interest al- 


lowed on such accounts. At the | 
same time that the gross premium | 


is due, the insurance company cal- 


culates the dividend earned; and | 


this dividend can be applied against 


the premium due so that only the | 


net cost of the plan need be paid. 


Plan Generally Available 


Now that the plan has been thor- 
oughly field tested, and the history 
of its operation gives concrete 
evidence of its advantages to both 
bank and public, it is being made 
generally available. The record on 
this score is summarized in the 
following joint statement by Harry 
M. Mackenzie and Philip H. Nason, 
presidents, respectively of the First 
National Bank of Mankato and The 
First National Bank of St. Paul: 
“The Double Dollar program is not 
spectacular with respect to the 
number of accounts it puts on the 
books, but it is extremely attrac- 
tive because: (1) It carries a built- 
in retention feature; (2) it pro- 
vides a desirable class of business, 
(a high initial account balance), 
und (3) its promotion costs the 
bank nothing but advertising ex- 
pense.” 
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How 
to Obtain 
the 


Information 


} 





If you need current information about conditions 
in this country or abroad, you'll benefit from the 


correspondent banking services we can give you. 


Through the facilities of its European branches and its 
correspondents throughout America and the world, 
Guaranty Trust Company can serve your banking 
requirements and those of your customers with 
experience, efliciency, and-speed. 


Guaranty Trust Company 
of N CW Yor k Capital Funds $395,000,000 


140 Broadway, New York 15 


Fifth Ave. at 44th St. Madison Ave. at GOth St. 40 Rockefeller Plaza 
New York 36 New York 21 New York 20 


LONDON: 32 Lombard St., E.C.3 + Bush House, Aldwych, W.C. 2 
PARIS: 4 Place de la Concorde BRUSSELS: 27 Avenue des Arts 


Member Federal Deposit Insurance Corporation 
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4-H’ers Learn Banking 


Banking occupied the limelight 
in the May issue of National 4-H 
News, with the cover photograph 
illustrating a technique employed 
in the course of a thrift education 
program conducted under the joint 
sponsorship of the First National 
Bank of Cookeville, Tenn., and the 
Putnam County, Tennessee Exten- 
_sion Service. Shown in the photo- 
graph is A. Q@. McDonald explaining 
depositing procedures at a 4-H Club 
meeting. 





STATEMENT 


The program, inaugurated three 
years ago, was designed to en- 
courage club members to do a pru- 
dent and systematic job of handling 
their income, and to teach them the 
fundamentals of correct banking 
practice. W. B. Carlen, Jr., cashier 
of the bank, writes the program has 
been most successful and has taken 
relatively little of the bank’s time. 

“Our farm agent,” continues Mr. 
Carlen, “attended the first three 
club meetings with the extension 
agent, and he carried the program 


OF CONDITION 


JULY 31, 1955 


e 
First Mortgage Loans 


RESOURCES 

Rats cbsencesenek eats $181,372,670.31 
U. S. Government Bonds. .......05eeeeees 
Federal Home Loan Bank Stock. .......... 
Office Building, Equipment and Land. ...... 
Other Resources... 


1,290,000.00 
2,210,000.00 
4,819,772.56 

354,693.09 





Ns 6.5: sh 0 bib oad. 64 08 WSUS 6.40.4 00.6 010.8100 14,954,114.52 

$205,001,250.48 

LiABILITIES 

Due Savings Shareholders. ........++0e0- $181,666,091.18 
Construction Loans in Process. .........0+- 5,767 ,686.18 
CE SUNOS 0:66:06. 05:0. pict ebresseeess 2,177,804.53 
Surplus and Reserves... ....-segecceeees 15,389,668.59 

$205,001,250.48 


AMERICA’S OUTSTANDING SAVINGS AND LOAN 


PERPETUAL 
BUILDING ASSOCIATION 


EDWARD C. BALTZ, President 
Main Office: 11th & E Streets, N.W., WASHINGTON, D. C. 
Branch Office: Georgia & Wayne Aves., SILVER SPRING, MD. 
Branch Office: 7401 Wisconsin Ave., BETHESDA, MD. 
MEMBER: FEDERAL SAVINGS & LOAN INSURANCE CORPORATION 
FEDERAL HOME LOAN BANK SYSTEM 
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on from there. The extension agent 
carried our deposit books, checks, 
and notes into every 4-H Club in the 
county, explaining the simple pro- 
cedure of writing checks, making 
deposits, the value of keeping ade- 
quate records, and the procedure 
of our savings program. 

“Because the 4-H savings pro- 
gram begins the first of January of 
every year, the extension agent 
carries the information to the 4-H 
members during that month, en- 
couraging them to come in and start 
the program. 

“The program extends from Jan- 
uary through June of each year be- 
cause it was first set up as a 
“savings-for-camp” club. Members 
were asked to make monthly de- 
posits of $2.00 for that period in 
order to have enough money to en- 
able them to attend the 4-H Club 
Camp, if they chose to go. This, of 
course, had the effect of increasing 
attendance at the camp. 

“The program has also proved to 
be very beneficial to many members 
who found they were unable to go 
to camp. At an evening meeting of 
club members and parents held the 
last of June, we have made special 
effort to persuade club members 
who are not going to camp to trans-~ 
fer their camp fund to a regular 
savings account and continue their 
monthly deposits. A _ surprising 
number of club members have con- 
tinued their savings program 
throughout the three years that it 
has been in existence.” 


BANKERS MONTHLY 


nnn . = -~ om coe 22 —t o-. 2 fed mee mm A! hlUcfhlhl 


—- tia ii. ieee 





to 


go 


of - 


he 
ial 


lar 


HLY 





An Important Message 
to Every Banker Who Makes 


Automobile and Personal Loans 


Are You Seeking Workable & Economical Protection Against 


Skipping, Multiple Financing and Conversion 
the Worst Hazards in the Industry? 


If “John Doe” had a lien on his car 
held by “Bank A” and changed his 
name to “John Dee” then went to 
“Bank B” in another locality and 
borrowed again on the same car 
would “Bank A” know about it?—OF 
COURSE NOT. 

If a subject SKIPS a community ow- 
ing a balance to a Bank, and eventual- 
ly purchases another car on the in- 
stallment plan in the new locality will 
his old creditors or their attorneys 
know about it?—OF COURSE NOT. 


Much talk but little action has been 
accomplished to date about how to 
prevent the above frauds or how to 
recoup losses when they did occur—at 
small expense—on a nation wide basis. 


Skip tracers and other expensive 
methods are still available however 
the cost is not economical, especially 
when one stops to realize the small 
percentage of recoveries thru these 
media. 


CENTRAL SKIP CLEARING BU- 
REAU, INC. division of MOTOR 
CLEARING BUREAU, INC. is final- 
ly presenting a program that cannot 
fail. 


The Operation is Simple and Effective 


If member “Bank A” or Finance 
Company registered “John Doe” in- 
cluding the car by SERIAL AND 
MOTOR NUMBER at time deal was 
consummated, on card supplied by 
CENTRAL SKIP CLEARING BU- 
REAU, and then member “Bank B” 
also registered both members would 
be notified of the duplication. Same 
holds true when a “SKIP” purchases 
another car anywhere in the United 
States. 


September, 1955 


Stop To Visualize the Potential in 
Catching Up with These Subjects and 
Cars. 


Our Sound Index System of filing 
picks up 80% of name changes giving 
that much added protection. The in- 
disputable fact that each automobile 
has a serial and motor number of its 
own which will never occur again in 
any other vehicle makes it possible 
for us to locate a mortgaged car as 
we file these cars by their SERIAL 
number. 


Since 1948, Metropolitan New York 
has had this protection, reducing the 
above pitfalls to the lowest percentage 
point since credit has been in exist- 
ence. 


This fact is attested to by such 
members as— 


Chase Manhattan Bank 
Universal C. I. T. 
Franklin National Bank 
Household Finance Corp. 

_ Beneficial Finance Co. 
Bankers Trust Company 
Comml. Credit Corp. 
Associates Discount Corp. 
Tilden Comml. Alliance Inc. 
Bankers Comml. Corp. 
Gen. Motors Accept. Corp. 
Lafayette National Bank 
Allied Discount Co., Inc. 
Chemical Corn Exchange Bank 
Maryland Credit Finance Corp. 


to mention only a few. 


With over 2,000,000 names and 
1,000,000 autos already registered in 
our files it is now being introduced 


on a nation wide basis at a cost of 
LESS than your daily newspapers. 


SKIPS are being located every day 
for CENTRAL SKIP CLEARING 
BUREAU, INC., members. Get the 
facts and more statistical information 
by clipping the coupon NOW BE- 
FORE YOU FORGET—without ob- 
ligation of course. 


SKIPS already on your books can 
be serviced in like manner. Personal 
loans may be included in the service. 


Size of Bank or Finance Company 
is no deterrent—everyone should join 
in order to make the service more 
efficient and effective—especially since 
there are NO contracts to sign—No 
initiation fees—No dues—No mini- 
mums ever. 


This is the most economical and 
practical form of insurance money 
can buy. 


| CENTRAL SKIP CLEARING BUREAU, Inc. 
| 85 Clark Street 
| Brooklyn 1, N. Y. 


| 
! 
| 
I 
| Send me by mail without obligation 
| details of Skip Clearing Plan. | 
| | 
SOc a ae Aa 
1 | 
I Title aiid niasiaii abating acon skal 
| 
j Bank a a ate ee 
| 
| Address Srila peace " ais | 
| 
1 
[City _______ Zone State { 
! 
| 
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Virginia's First Mosler Century 
Door Installed at Portsmouth 


On the main floor of the ultra- 
modern new building housing the 
Portsmouth office of the Bank of 
Virginia is the first Mosler Century- 
10 vault door installed in the state. 





MR. BANKER: 


a 
THE BANKERS SECRETARY 


We want information on 


What de you wun 7 


We have complete files to help you secure 
whatever service you want. 


We will gladly help you — 
no charge for this service. 


Rand McNally & Co., P. O. Box 7600, Chicago 80, Ill. 


The massive door was thus promi- 
nently placed, according to O. B. 
Wooldridge, vice president in charge 
of the office, “because the vault door 
is a bank’s symbol of security.” 
Other Mosler equipment installed 
included 20 teller’s lockers, 1,042 
safe deposit boxes, two bullet-proof 
drive-in windows, a walk-up win- 
dow, and a 24-hour depository pro- 
vided with an envelope slot and a 
receptacle for locked bag deposits. 


This Lightweight Boom Type 
Headset Is Comfortable to Use 


Designed for telephone operators, 
receptionists and others who re- 
quire two-way service, this light- 
weight Boom-type headset has been 
introduced by Telex, Inc. 

Weighing only 3.4 ounces, the 
unit slips over the head, and sound 
is piped into the ears through twin 
tone arms, leaving the ears un- 
covered for greater comfort. 

The single cord connection keeps 





















































out of the user’s way, while the 
single or twin plugs assure accurate 
sound reception. Varied plug-in 
connections are available with the 
headset for special applications. 

Nickel plated tone arms are of 
the universal sliding type and are 
easily adjustable. 

For additional information, write 
Dept. RP, Telex, Inc., Telex Park, 
St. Paul 1, Minn. 


Check Endorser Introduced 
For Use With Micro-Twin 


Introduction of a new flexible 
high speed automatic check en- 
dorser to be used in conjunction 
with its Micro-Twin microfilm re- 
corder and reader, or the Twin 
without the reader, has been an- 


nounced by the Burroughs Cor- 
poration. 
Featuring an_ interchangeable 


printing head that can be instaiied 
or removed without opening the 
microfilm machine, the new en- 
dorser will accurately endorse 
checks at the same time and at the 
same speed with which they are 
microfilmed. It can be uv <d to eu- 
dorse, cancel or imprint ether ma- 
terial on documents. 

Use of the endorser assures the 


ALUMINUM COIN TRAYS 


FOR WRAPPED COIN 
Installed in more than 10,000 
banks since 1922. 
WRITE FOR CATALOG 
ARTHUR C. TAUCK & CO. 
402 Thorndon St. South Orange, N. J. 
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NEW 


VISIBLE 


CHECK-POSTING SYSTEM 






makes personal checking account bookkeeping 
more efficient... more profitable 


This new VISIBLE system of Remington Rand not only 
completely eliminates the daily posting of either ledger or 
statement sheets... but it has the unique new Remington 
Rand VISIBLE feature — account names remain visible (see 


illustration)... making for instantaneous finding of the ac- 


count pocket. Postings are made direct to the face of the 
check or deposit slip and settlement for the day consists of the 


proof that the proper amount of checks and deposits have 
been posted. 


Sievature, Account Name and Last Posted Item Are All 
Visible In The Remington Rand Pocket 


The signature card is permanently filed under the retaining 
Hap at che top of the pocket, leaving the signature constantly 
in view for verification purposes. The depositor’s monthly 
control card, checks, deposit slips and debit tickets are filed 
in front of the signature card in the order posted, so that the 
last item handled is always visible — showing current balance 
at a glance. The 2-year depositor’s monthly control card shows 
the number of items posted and balances, by months. 


Big Operating Economies for Banks 


Banks gain the advantages and operating economies of cycle 
billing. End-of-month workload and overtime expense are 
eliminated. Personnel time savings range up to 50%. Posting 
errors are drastically reduced —up to 80%. Misfiling and 
charges to the wrong account are virtually eliminated. Posi- 
tive signature and amount verification is provided at each 
posting. Substantial savings in space result from the reduced 
number of machines and personnel. 


Fire Protection at Point-of-Use 


This newly designed certified insulated desk houses 2000 ac- 
counts per unit of 10 light, durable, aluminum trays. These 
2000-account units are ideal for any number of accounts for 
either large or small banks...also, as a unit for expansion. 

Also available is our new uninsulated Check-Posting Desk 
which accommodates 20 trays. 

Get full particulars today on this new system. Ask for new 
illustrated folder—X1570—"Remington Rand Check-Posting 
System.” Write Room 1946, 315 Fourth Ave., New York 10. 


Remington. Brand. 


DIVISION OF SPERRY RAND CORPORATION 
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user that each check receives a 
complete, distinct and individual 
endorsement in the proper position. 
In addition, the day, month and 
numerical coding number necessary 
can be changed from the operator’s 
position without removing the en- 
dorser head, without making any 
internal adjustments or touching 
any inked parts. 

Equipped with an easily filled ink 
reservoir, the endorser has a 
cylindrical ink pad. To re-ink, the 
operator simply presses a remote 
control level that releases ink to the 
roll only when the head is in print- 


BUILD YOUR SAVINGS 


this time-tested way 


FOR YEARS, 


DELUXE 


Book Savings Bank 


Takes all sizes of coins and 
currency. Borrow-proof. Sturdy 
steel with choice of beautiful 
cover-materials, designs and 


colors. Your institution’s name 
embossed on cover. 





The Companion Companies, serving financial institutions since 1913. 


BANKERS’ UTILITIES COMPANY, INC. 
STEEL PRODUCTS CORP. OF CALIFORNIA 


915 LINDEN AVENUE 
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BANKS LARGE AND SMALL, 
WORLD, HAVE SUCCESSFULLY USED OUR MINIATURE COIN BANKS. WHY NOT YOU? 





Ww 


ing position and in motion. 

The endorser printing head is 
quickly and easily changed. Extra 
printing heads may be purchased 
if more than one type of endorse- 
ment is required. Designed ex- 
pressly for use on the compact 
Micro-Twin, the new endorser can 
be quickly installed on machines 
now in use. It fits qut of the way 
just above the machine hopper that 
receives documents after they have 
been microfilmed. 

Burroughs Corporation, Detroit 
32, Mich., will send further details 
upon request. 


THROUGHOUT AMERICA AND THE 
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Add-O- Bank 


Amazing! Adds nickels, dimes 
and quarters and registers the 
total. Choice of attractive Tu- 
tone colors and chrome. Name of 
your institution in gold bronze 
on top. 


WRITE. 


for catalog, prices and informa- 
tion on successful self-liquidat- 
ing plans that absorb your small 
purchase-price. 


SO. SAN FRANCISCO, CALIF. 








Gravity Fluid System Featured 
In New Spirit Duplicator 


The new BDC spirit duplicator 
has been announced by the Bohn 
Duplicator Corporation. 

The new duplicator features an 
automatic feed, perfect registration, 
and a gravity fluid system that 
eliminates the pump. It is roller 
moistened by means of a bronze 
roller that never requires replace- 
ment and which moistens to the 
very top of the sheet. 

A four-position pressure control 
provides longer runs and sharper 
copy from each master. An auto- 
matic master clamp is provided to 
accept and lock the master 
stantly. 

Constructed with ball bearings 
throughout, the duplicator is virtu- 
ally effortless to turn and_ sub- 
stantially reduces operator fatigue. 
It was styled by Burton Tysinger 
and is an excellent example of con- 
temporary industrial design. 

Complete information is avail- 
able from Bohn Duplicator Cor- 
poration, 444—4th Avenue, New 
York 16, N.Y. 


in- 


For the Bank’s Guards 


Designed primarily for use in in- 
dustrial establishments, but fully 
adapted to the needs of guards and 
watchmen in banks is a new 
monthly publication of The Na- 
tional Foremen’s Institute, New 
London, Connecticut, entitled “The 
Guard’s Memory Jogger.” Its 48 
pages comprise a combination train- 
ing aid and daily log book, de- 
veloped by the Institute after two 
years of research and consultation 
with plant security directors and 
guards in industrial plants through- 
out the country. 

Each monthly issue contains a 
quick reference, 2-year calendar as 
well as daily calendar pages with 
ample space on each page for notes, 
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The Majority of the Nation’s Drive-In Banking Facilities are made by Diebold. Diebold, Incorporated 


Manufacturers of the World’s Finest Banking Equipment. 


September, 1955 





The reason more banks use Diebold Drive-Up Counters than all others combined 
can be summed up in a word ... EXPERIENCE! From helping thousands of 
banks satisfy demand for drive-up service, Diebold engineers have gained unpar- 
alleled experience in solving problems presented by all kinds of building and 
location situations. 







This vast experience is now revealed in a new and colorful 154-page manual... 
“MOTOR BANKING” ... the most complete treatise ever published on Drive-In 
service for bankers and architects. It is full of pictures and plan-drawings that 
show how dozens of installations were successfully engineered. 







Whether you are planning to extend banking facilities from new or present quar- 
ters, these well documented experiences will help you make drive-up and walk-up 
services more efficient and profitable. For proven ideas you can’t afford to over- 
look, ask to examine a copy of “Motor Banking.” Write today. 













Diebold... 










No. 1 in Sales 


No. 1 in Experience 
for Drive-Up 


Banking 


N-224-DI 


iz 925 Mulberry Rd., S. E. 
— , Canton 2, Ohio 


' | would like to examine a copy of “Motor Banking” 
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providing a fool-proof method for 
helping the guard attend to details 
promptly. Also included are several 
pages of brief, authoritative and 
easy-to-read articles on the per- 
sonal traits which characterize the 
good guard. 

Quantity subscriptions are avail- 
able at discount rates ranging from 
27¢ to 20¢ per copy. Those inter- 
ested are asked to order direct from 
' The National Foremen’s Institute, 
New London, Conn., or to write for 
sample and further details. 








Typical Visi-Shelf instal- 
lation shows space- 
saving advantages! 


Open-type units provide 
ready record accessibility 
for faster, easier filing! 


Floor Plan of an Actual Filing 
Area Before Installation of 24° 
the Visi-Shelf Filing System | 






Automation Intercom Operates 
Without Use of Any Controls 


A new automation inter-com- 
munication system providing two- 
way “private” conversation be- 
tween stations without the use of 
any controls at either station dur- 
ing conversation, has been intro- 
duced by Talk-A-Phone Company. 

Utilizing its newly . developed 
principle of automation, the new 
Super Chief system is operated 
automatically by the users’ voice, 
Shutaating the necessity of either 
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FOR MAXIMUM 
SPACE SAVING! 
‘‘OPEN-TYPE’’ SERIES 
SAVES TIME! 
SAVES SPACE! 


SAVES MONEY! 


with 


“TWICE AS MANY RECORDS 
IN THE SAME SPACE” 
b or 
Your Same Amount of Records 
in HALF the Space! 


THESE Snes CAN BE YOURS 





This area was occupied by 196 four drawer letfer filing cabinets with 
a filing capacity of 784 drawers or 20,776 filing inches. 






Floor Plan after Installation 24" 
of the Visi-Shelf Filing System | 





[io Lo De Do fj 
Oo Cjo [jo Lo 
Mo Oe Oo op [] 


More Thon Holl the Filing Areo Recovered for Other Use! ne 35/9)! 


90 Visi-Shelf Filing Units, occupying less than half the original filing 
area, hold all of the records previously filed in the entire filing area! 
These units, with a filing capacity of 25,380 filing inches offer 4,604 
more filing inches —an increase of 25% in filing capacity. 


Don't Delay! 
Send for full details of this remarkable 
new Filing System! 


VISI-SHELF FILE 
105 Reade St., 


New York 13, N. Y. 
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Visi-Shelf File, Inc. 

105 Reade Street New York 13, N. Y. 
Please send free catalog describ- 
ing the new Visi-Shelf Filing System. 


I cess en sts ch 
I a iis ns ce inns i ics Ai 
a eee ee 


ae | 


| 





a 
8 
ecco ome om mw www ow owes oe ‘ 
a 
' 





party manipulating any controls 
during the conversation. 

Available in ten-station capacity 
(Model ACS-7110) and twenty- 
station capacity (Model ACS-7120), 
the system makes it possible for 
either party in a two-way “private” 
conversation to dispense with the 
manual use of the conventional 
talk-listen control. 

A new Conference Control fea- 
ture permits “private” conferences 
between as many as four stations 
without interference from any other 
station, and without the necessity 
of any of the parties at any of the 
stations operating any controls dur- 
ing the conference. 

The new unit also features Auto- 
matic Traffic Control, which vis- 
ually indicates at your station 
whether the station you have 
selected to call is “busy”; whether 
the station you have selected to call 
is “not busy”; or “in conversation,” 
by the use of red, green and amber 
translucent glows. Traffic Control 
permits your voice to be trans- 
mitted when the unit shows a line- 
clear signal; stops it on the busy 
signal. 

Talk-A-Phone Company, 1512 
South Pulaski Road, Chicago, I11., 
will be happy to send additional 
information upon request. 


Dri-Stat Photocopy Equipment 
Described in New Brochure 


Dry-process photocopying is 
rapidly finding a place in banks 
and other businesses for copying 
correspondence, and many other 
kinds of typed or drawn originals. 

A new eight-page brochure, in 
two colors, points out many of these 
applications and describes the im- 
proved line of Dri-Stat dry-process 
photocopying equipment and ma- 
terials made by Peerless Photo 
Products, Inc. These include a com- 
pletely redesigned combination 
printer-and-processor, a new flat- 
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bed printer specially for copying | 
from books, and Dri-Stat “Bright- 
Light” paper, with which copies 
can be made under normal office 
light four to five times brighter 
than can be permitted with any 
other transfer-process photocopy- 
ing system. 

Copies of the brochure are avail- 
able free on request from Peerless 
Photo Products, Inc., Shoreham, | 
Long Island, N.Y. 


A Security Plan for Banks 















Those in attendance at a recent 
meeting of the Surety Underwriters 
Association of New York were told 
about a 4-point “security plan,” that 
could, with the 
full co-operation 
of banks, law en- 
forcement agen- 
cies, bank equip- 
ment manufac- 
turers, and 
insurance under- 
writers, “‘stop the 


Millions of customers— 
ee thousands of banks 
banks in its A. W. Jackson register approval of Todd 


tracks.” The plan was presented 
by A. W. Jackson, vice president of cy zs r re TT E b? 
TRADE CH ECK MARK 






























Diebold, Incorporated, who placed 
special emphasis on the role of the 
insurance underwriter as coordina- 

















tor of the program, with insurance Pe rsonal Money Orders 
field men constituting the task force. 

Mr. Jackson proposed a program Todd Register Checks are breaking records all over the 
for consideration by insurance country. This insured remittance service is bringing 
underwriters consisting of four hundreds of thousands of new customers into banks 
points: everywhere. North, east, south, west—profits, sales, 

1. Institute a security-plan for good will are mounting. 
your bank clients. Register Checks are as popular with bank officers 

2. Coordinate security-plan with and personnel as they are with bank customers. A 
municipal, county, state and federal Register Check can be issued in less than 15 seconds. 
law enforcement agencies. No officer signature is required. Snap-apart, triplicate 

3. Encourage use of protective forms eliminate detail work and record-keeping for 
equipment that will stop attempted busy bank employees. 
holdup attacks. 


Get the time-saving, money-making facts by mail- 
4. Allow specific discounts to ing the coupon. 

banks for compliance with your own 

security-plan. 






THE TODD COMPANY, Inc., 
Dept. BM, Rochester 3, N.Y. 
Please give us full information regarding your Register 


Check Insured Personal Money Orders. No obligation, 
of course. 


The underwriters were urged to 
institute a complete bank-security 
plan and make its administration 
and inspection a major responsi- 
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bility of their field men. It was 7 : oe 
recommended that the plan for each Address een 

risk should be coordinated with - City es 

local law enforcement facilities. Mr. ROCHESTER wy NEW YORK ne Ake ci ae = ae 
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ical protection equipment and 
alarm systems necessary for meet- 
ing individual requirements (vary- 
ing with size and location of each 
risk) were both available and 


proved by experience. 





| Security Electronic Camera 
Discourages Bad Check Passing 


A compact, low cost device de- 
signed to help stop bad check losses 
is being offered on a direct-sale 
basis to banks, stores and agencies 
that cash checks or accept checks in 
payment for purchases. j 

Marketed by Security Electronics 
Corporation, the camera _ photo- 
graphs the check-passer, the check, 
and the identification simultane- 
ously at the press of a button, thus 
providing business enterprises with 
a simple means of obtaining a 
permanent visual record of all 
check transactions for use in ap- 
prehending and convicting bad- 
check passers. 

The double-lens 35-millimeter 
camera measures a compact 11 by 
10 by 6 inches, stands only 23 inches 
high and weighs but 15 pounds. 

Ordinary light is sufficient for use 
of the camera which is made opera- 
tive simply by plugging it into an 
electrical outlet. Because of the 
camera’s wide-angle lens and depth 
of field, ranging from 18 inches to 
eight feet, it is not necessary to 
pose the subject. 


Photographing customer, check 
and identification takes a clerk or 
cashier approximately four seconds. 

Each 100-foot roll of film regis- 


ters 2,000 pictures, and film need 
be developed only if a bad check 
turns up. Loading is as simple as 
inserting the tape in a cash register. 

Write Security Electronics Cor- 
poration, 589 Fifth Avenue, New 
York, N.Y. for further detail. 


New Feeder Increases Speed 
Of Folder-Letter Opener 


To help satisfy the increased de- 
mand for rapid handling of office 
routine work, Landsdale Products 
Corporation is offering the Faltex 
Folding and Letter Opening ma- 
chine combination with a new auto- 
matic feeding mechanism for rapid 
folding of mass mailings. 

Equipped with the new feeder, 
the combination is capable of fold- 
ing up to 10,000 mailings per hour. 
A variable speed motor allows the 
machine to run slow where needed 
for special type light or heavy 
paper. 





Special self-aligning suspension 
of the Faltex fold rollers permits 
passage of various thicknesses of 


paper without adjustment, thus 
saving costly time on work change- 
overs. Micro adjustment screws on 
the folding pockets make it pos- 
sible to correct positioning of folds, 
so that straight folds can be made 
from batches of paper which ac- 


cidentally may have been cut 
crooked. 

The new automatic feed is 
optional and can be attached to 


Faltex machines already in use. 

Complete details can be secured 
by writing to Landsdale Products 
Corporation, Faltex Division, Box 
568, Landsdale, Pa. 


The new director of public rela- 
tions for Burroughs Corp. is EDWARD 
LITTLEJOHN. JOHN L. ROSE has suc- 
ceeded him as associate director. 
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MOSLER SMASHES THE BOTTLENECK 
IN VOLUME CARD-FILING OPERATIONS! 


New Mosler ROTO-FILE first mecha- 
nized unit in the world to allow 
instant access to over 80,000 records 
by many clerks, simultaneously! Saves 
time. Money. Makes complex card- 
filing operations run smoother! 


NOW, YOU CAN avoid the mistake of 
a costly changeover to mechanized 
card-filing equipment which limits your 
operation to a ‘‘one-clerk”’ efficiency level! 


There is no special cost (other than 
the equipment itself) to a changeover 
with Roto-File. It uses your present 
cards—standard, or off-standard in 
size. No expensive transposition job 
required. Cards are not attached, 


VOOSU 


either. One, or a hundred-and-one may 
be removed at any time! 


Roto-File is electrically operated .. . 
has independently revolving drums 
that round up from’ 40,000 to over 
80,000 active cards. Clerks use Roto- 
File from restful, seated positions at 
convenient workshelf. Cuts fatigue, 
errors, inefficiency. Improves morale. 


IF YOUR active card-filing operation 
is in the 40,000 to 80,000-card bracket, 
write for details about Roto-File, to- 
day. It’s the most practical equipment 
ever built for busy, big-volume card 
filing departments. 


RS 


Department BM-9, Roto-File, Rev 
The Mosler Safe Company, 320 Fifth Ave., New York 1, N. Y. 
Please send me (check one or both) 


If you have 3,000 to 40,000 active cards, write 
for details about the famous Revo-File. It’s a 
* time and money saver for smaller applications, 
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o-File Division 


0 New brochure on Roto-File, the modern () Illustrated folder 
unit for volume card-filing applicatuons. Revo-File, world’s 
file. 


giving details about 
nest revolving card 


COMPANION TO THE FAMOUS REVO-FILE 
Another fine product of 


“~ Mosler Safe ~“”” 
September, 1955 
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... foreign 
transactions 


. “routine” can seldom describe 
your customers’ foreign transac- 
(@) 2 tions. Our Foreign Department's 
experience in financing foreign 


trade, in handling commercial let- 


; ters of credit, collections and an- 
swering credit inquiries regardin g 
! ) foreign firms and individuals may 


be of distinct usefulness to you. 


YORK 


Mizcemiiawe First Bank « Founded 1784 


Main Office: 48 WALL STREET 


Member Federal Deposit Insurance Corporation 
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NABAC School Graduates 51 


Commencement exercises for the 
51 bankers comprising the first 
graduating class of the NABAC 
School for Bank Auditors and 
Comptroliers were featured by an 
address made by Dr. LeRoy C. 
Lewis, educational director of the 
American Institute of Banking, en- 
titled ‘‘Adult Bankers Acquire New 
Concepts.” 


Dr. Lewis described the problem 
of management succession as one of 
the “hottest in banking.” He went 
on to say that successor manage- 
ment must come, for the most part, 
“from within the ranks of our own 
banks.” 

Executive development, he said, 
is a two-lane highway, the two 
lanes comprising, respectively, 
formal education outside the bank 
and informal education inside the 
bank. 

“No industry in America,” he 
continued, “has within the frame- 
work of its own business as com- 
plete or comprehensive a program 
of tailor-made formal education as 
does the banking business.” 

For the graduating class, which 
represented 25 states and the Dis- 
trict of Columbia, the occasion 
marked the completion of the third 
two-week resident session held each 
summer at the University of Wis- 
consin, and the completion of an 
extension problem between these 
summer sessions. The subject as- 
signed for the first year is Bank 
Accounting, while the respective 
subjects of Bank Auditing and Bank 
Control occupy the time and at- 
tention of the students in their 
second and final years. In addition 
to the 51 graduates, there were 109 
freshmen and 95 juniors, making 
a total enrollment of 255. 

School Director Clarence H. 
Lichtfeldt, comptroller, First Wis- 
consin National Bank, Milwaukee, 
Wis., expressed his admiration for 
the “pioneer class’ whose mem- 
bers “have set a fast pace and a 
high standard for the classes that 
follow.” He went on to say that they 


September, 1955 








Dr. LeRoy C. Lewis, Educational Director, The American Institute of Banking, shown 
addresssing the first graduation of The NABAC School for Bank Auditors and Comptroliers 


at the University of Wisconsin. 


Others seated (I. to r.) are: Harry E. Mertz, Assistant Execu- 


tive Secretary, NABAC; LeRoy Luberg, Assistant to the President, University of Wisconsin; 
NABAC's President Robert H. Shepler, Vice President and Cashier, Denver National Bank, 
Denver, Colo.; School Director Clarence H. Lichtfeldt, Comptroller, First Wisconsin National 
Bank, Milwaukee, Wis.; Rev. Richard E. Pritchard, Westminster Presbyterian Church, Madison, 
Wis.; Dean Fayette H. Elwell, School of Commerce, University of Wisconsin, Madison, Wis.; 
Professor John C. Gibson, University of Wisconsin, Madison, Wis.; and President of the 
Senior Class Raymond J. Coakley, Assistant Auditor, Harris Trust & Savings Bank, Chicago, Ill. 


had served as the testing ground for 
plans, curriculum, teaching mate- 
rial, and instruction methods. 
Joining with Director Lichtfeldt 
in complimenting the graduates on 
their excellent work was NABAC’s 
Executive Board. NABAC Presi- 
dent Robert H. Shepler, vice presi- 
dent and cashier, Denver National 
Bank, stressed the importance of 
the knowledge gained by the grad- 
uates and the greater contribution 
they would be able to make to bet- 
ter banking as a result of the train- 


The election of BRYAN E. HORTON 
and E. H. DEININGER to vice president 
has been announced by the Second 
National Bank of Houston. 


Heading a list of sixteen promo- 
tions recently made at The National 
Bank of Washington (D.C.) is LOIS 
A. WHITE, formerly assistant vice 
president and now vice president. 








ing received at the NABAC School. 

The officers of the graduating 
class of 1955 are: President—Ray- 
mond J. Coakley, assistant auditor, 
Harris Trust and Savings Bank, 
Chicago; Vice President—Harry W. 
Coffey, auditor, The First National 
Bank of San Jose, Calif.; Secretary 
—Thomas H. Black, Continental 
Illinois National Bank and Trust 
Company, Chicago; and Treasurer 
—W. Howard Maclvor, comptroller, 
The First National Bank of Erie, Pa. 


She also retains the title of secre- 
tary of the Board of Directors. 
The following managers of eight of 
the bank’s branches were elected 
assistant vice president: w. G. 
BADEN, H. R. BAUCKMAN, JULIAN 0. 
CARDIN, J. RICHARD FREER, WILLIAM 
J. GRADY, W. H. MARTIN, JR., E. L. 
NORRIS and CHARLES H. WECKERLY. 
Former assistant cashier WILLIAM 
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GIVE THE CUSTOMER WHAT HE WANTS 


Obviously, a person opening an 
account in a bank must be provided 
with a checkbook. In the old days 
such checkbooks were of the 
“over-the-counter” variety, bearing 
no imprint of the customer’s name. 
Later, imprinted checks were 
provided, on request and at modest 
cost, with a limited selection of 
styles to choose from. Today, most 
banks provide whatever style the 
customer wants—and charge him 
accordingly. 


The easiest way to give the customer 
exactly what he wants is to allow 
him to make his selection from the 
DeLuxe Catalog. The checks 
displayed therein are high in quality, 
modest in cost, and varied in style 
and color. Almost any customer can 
find the check he wants in a matter 
of a few minutes, and can get 
delivery in a few days. The bank can 
place the order for him with a 
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CHECK PRINTERS 


L. ASHDOWN was also elected 
assistant vice president. New as- 
sistant cashiers include WATSON E. 
AHLENFELD, PAUL V. DONOVAN, T. J. 
MAC WILLIAMS, LOUIS J. NADER, WIL- 


LIAM 0. 
TERNEAK. 


RABBITT and AUGUST ‘R. 


New assistant vice presidents at 
California Bank, Los Angeles, in- 
clude WILTON M. ADAMS, GOLDEN R. 
LARSON and J. G. TROPEA. E. PETER 
DUVAL and FRANK D. LAWRIE have 
been elected assistant trust officers 
and ROBERT G. BARNGROVER, assistant 
secretary. 


D. THROOP VAUGHAN was recently 
elected an assistant cashier accord- 
ing to word received from the City 
National Bank and Trust Company 
of Chicago. 


The Northern Trust Company, 
Chicago, has announced the elec- 
tion of three new officers: WILLETT 
N. GORHAM and ROBERT C. NIHAN, as- 
sistant secretaries in the trust 
department, and ROLAND C. ROOS, as- 
sistant manager in the bond depart- 
ment. 
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minimum amount of effort and— 
not to be overlooked—can recover 
its entire cost. 


Catalog checks from DeLuxe, even 
though they vary greatly in design 
and binding to fit the needs of all 
customers, are standardized with 
respect to format so they present no 
processing problems to those who 
handle them in banks. Yet, the 
individuality of the bank title is 
preserved because it is printed from 
high quality title plates that make it 
look just about as attractive as the 
finest lithography. 


Whereas catalog checks used to 
represent the ‘‘occasional’’ order, 
they now represent the bulk of the 
check usage in many banks. 
Customers buy them at low cost and 
banks usually get full recovery, so it 
is easy to give the customer exactly 
what he wants if you keep a DeLuxe 
Catalog within easy reach. 


Manufacturing Plants at: CLIFTON, PAOLI, CLEVELAND, 


INDIANAPOLIS, CHICAGO, KANSAS CITY, ST. PAUL 


From the Irving Trust Company, 
New York, comes word of the pro- 
motion of eight members of its ‘staff. 
New assistant vice presidents are 
FORD H. JONES, JAMES E. NESS, 
ARNOLD H. NICHOLS, STEPHEN P. 
PENDIAS and JEAN D. ZUTTER; new 
assistant secretaries are JAMES A. 
CLARK, ROBERT E. LEE and JOHN D. 
MAC NEARY. 


According to word received from 
The Cleveland Trust Company, NEL- 
SON E. PIKE has been promoted to 
assistant vice president. 


MRS.~MARJORIE HEAD, a veteran 
real estate loan specialist for the 
First National Bank of Arizona was 
recently promoted to assistant vice 
president. LEE B. OLSON has been ap- 
pointed manager of the bank’s Luke 
Field Facility, while ROBERT D. WIL- 
LIAMS was made assistant cashier 
at the head office. 


JOHN F. DETMER and ROBERT L. 
SANDERS were named _e associate 
managers with JACK C. STURTEVANT, 
resident manager, of the Chicago 
office of Hemphill, Noyes & Co. 


Charis E. Walker 


David C. Grimes O. M. Buchanan 


The appointment of CHARLS E, 
WALKER to the post of Economist 
for the Republic National Bank of 
Dallas was recently announced. He 
was formerly financial economist 
for the Federal Reserve Bank of 
Dallas. The promotions of assistant 
cashiers CHARLES R. NEISLAR and 
DAVID GRIMES to assistant vice presi- 
dents and that of 0. M. BUCHANAN to 
assistant cashier were also an- 
nounced. 


EDWIN M. NEWTON, former senior 
partner of E. M. Newton & Co., has 
been admitted as a limited partner 


of Hayden, Stone & Co., New York 
City. 


Recent appointments at Manu- 
facturers Trust Company, New 
York, include those of WALTER w. 
ROSS as vice-president, WILLIAM E. 
GLEASON as an assistant vice-presi- 
dent and WILLIAM P. BURRI, RICHARD 
J. DELANEY, JOHN F. MURPHY, EMIL 
C. WAHL, JOHN C. WEDEKIND, FRANK 
R. ABELL and W. GORDON INNES as as- 
sistant secretaries. 


Crocker First National Bank of 
San Francisco has announced the 
promotion of LESTER T. BARTMAN, 
WARREN M. JOHNSON, JESSE D. MID- 
DLETON and CHARLES B. NEUMAN, JR. 
from assistant vice president to vice 
president. ALBERT J. RICE, EARLE V. 
TAYLOR and WALTER F. WINROTT, JR. 
were advanced from assistant cash- 
ier to assistant vice president and 
LAMBERT A. BECKER to assistant cash- 


BANKERS MONTHLY 








ier. Newly appointed assistant trust 
officers include ROBERT W. MILLER 
and H. E. SCHULTIS. Mr. Bartman 
who has been in the Oakland office 
for the past 8 years is being trans- 
ferred to San Francisco. SPENCER H. 
SMILEY, JR. will replace him in Oak- 
land. 



























Banking in Disneyland 


Banking in the 1890 mode, in 
external appearance, is the theme at 
Bank of America’s Disneyland 
branch. But there are other novel 
touches, too. Here Teller Dick 
Wright, wearing the armbands and 
flowing tie of the period, hands out 
pieces of gold to Susan Jundanian, 
2%, and first in line at the branch’s 
“small fry” window where the little 
folks don’t have to reach up so high. 
The pieces of gold turned out to be 
foil-wrapped chocolate, but that 
didn’t lessen Susan’s joy. The 














a branch offers all types of banking 
oil service but with early Western 
wal trappings. 
MIL : ‘ : 
aa For the first time in the history 
aa of the Fidelity-Philadelphia Trust 
Company, two women will serve as 
officers of the bank. DOROTHE E. CON- 
a NELL has been elected assistant 
the treasurer and BETTY A. DOERNBACH, 
AN, assistant secretary. GEORGE K. HART- 
rp. | MAN and EVERETT G. WALK were 
a elected assistant treasurers. 
vice , : 
2 Y. ORIE R. KELLY, former vice presi- 
Js dent and director of Bankers Trust 
il Co., is now associated with G. H. 
oil Walker & Co. in the firm’s White 
. Plains office. 
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Robert M. Jaap 





FOR HIGH - SPEED COLLECTIONS 


ROBERT M. JAAP has recently be- 
come associated with the Valley 
National Bank as vice president. He 
previously held a similar post with 
the First National Bank of Arizona. 


LEE R. SPENCE has terminated a 
15-year period of service with the 
United States Government to join 
the staff of the Deposit Guaranty 
Bank and Trust Company, Jackson, 
Lee R. Spence Miss., as a Trust Officer. The first of 





















IN EVER - GROWING PUERTO RICO 


Thru our net of 14 branches we provide a fast, dependable 
and aggressive collection service in Puerto Rico for main- 
land United States concerns. Our experience and full 
knowledge of local people and conditions are at your dis- 


posal. 
Banco 


Member Federa: Deposit insurance Corporation 


MAIN OFFICE: PONCE, PUERTO RICO 
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his assignments with the Govern- 
ment was with the Federal Bureau 
of Investigation, and he resigned 
as Chief Examiner of the Inherit- 
ance and Gift Tax Division of the 
United States Internal Revenue 
Service in order to accept his new 
office. 















Three appointments recently 
made at the Mellon National Bank 
and Trust Company include those 
of GEORGE B. BERGER, JR., investment 
officer in the Trust Department; 
RICHARD W. SHERMAN, assistant cash- 
ier in the Administrative Office; and 
ROBERT H. SMITH, assistant cashier 
in the Banking Department. 






ARTHUR KNAPP, JR., has been 
elected president and a director of 
McCleary & Co., Inc., St. Peters- 
burg, Fla. He is succeeded as execu- 
tive vice president and treasurer by 
RONALD A. BEATON, who also was 
named a director. 










According to word received from 
The Pennsylvania Company for 
Banking and Trusts, JAMES F. 
BODINE, RALPH M. HENRY and NOR- 
MAN F. S. RUSSELL, JR. were ad- 
vanced from assistant treasurer to 
assistant vice president. At the same 
time THOMAS W. SNEDEKER, GEORGE 
A. BUTLER and BRUNO A. GRENTZ, JR., 
were elected assistant treasurers. 






















Among the promotions recently 
made at the Harris Trust and Sav- 
ings Bank, Chicago, was that of 
HENRY L. PARKER, who was advanced 


OF 


a 


se SUUVNININNUUUUUUAAUQUOUUIUOOUUSUUOUG4UU0OGNEUAUEUUOAAAALUUTA 


NEW YORK 


DEALERS IN 
UNITED STATES GOVERNMENT SECURITIFS 


BANKERS ACCEPTANCES 


Firty-Eicut Pine 
New York 5, N. Y. 


Henry L. Parker Henry W. Michels, Jr. 


from assistant vice president to vice 
president. HENRY M. MICHELS, JR., 
former manager of the trading de- 
partment was advanced to assistant 
vice president in the investment de- 
partment. BERYL SPRINKEL was 
named the bank’s economist—a new 
official position, while PAUL E. 
MONTGOMERY was made an assistant 
secretary in the trust department. 


A Centennial celebration was re- 
cently staged by the Bank of Dwight 
(Ill.) in observance of their 100th 
birthday. Special exhibits included 
the Chase Manhattan Collection of 
Moneys and the counterfeit cur- 
rency collection of the Secret Serv- 
ice. 


Wells Fargo Bank, San Francisco, 
recently announced the promotion 
of S. G. CLARK to the office of comp- 
troller. A. W. RICHARDSON was made 
general auditor, JOHN J. LAURICELLA 
an assistant cashier, and WARREN E. 
DANFORTH an assistant trust officer. 


The Industrial National Bank of 
Providence (R.I.) has announced 
the promotion of three members of 


NN 
DISCOUNT 
CORPORATION 


STREET 


= 


Ite 








Leon W. Plympton 


Ralph L. Fletcher, Jr. Ernest D. Bernhard 


its staff. LEON W. PLYMPTON has been 
made an assistant vice president, 
and RALPH L. FLETCHER, JR. and) 
ERNEST D. BERNHARD have been ap- 
pointed assistant trust officers. 


ORIN MORRIS, former second vice 
president of Continental Illinois Na- 
tional Bank & Trust Co. of Chicago, 
has joined The First Boston Corp, 
as an assistant vice president in the 
Government bond department. 


Following a leave of absence dur- 
ing which he successively served 
as Controller of the City of Phila- 
delphia and administrative vice 
president of Land Title Insurance 
Company, STEPHEN E. MCLAUGHLIN, 
JR. has rejoined the official staff of 
Tradesmens Bank and Trust Com- 
pany as vice president. Former trust 
officer WILLIAM H. BARWIG has been 
appointed assistant vice president 
in the bank’s trust department. 


New York Hanseatic Corp. has 
announced the appointment of 
GEORGE H. ARMSTRONG, head of the 
municipal department, and ARTHUR 
C. TURNER, manager of the under- 
writing department, as vice presi- 
dents. 


HARRY A. MCDONALD, former 
chairman of the Securities and Ex- 
change Commission, has joined the 
advisory board of Axe Science & 
Electronics Corp., an investment 
company. 





G. EDWARD SLEZAK has joined The 
Milwaukee Co. as a vice president. 
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Eugene S. Hooper Ben Feit 


Senior vice president EUGENE S. 
HOOPER of Manufacturers Trust 
Company, New York, has_ been 
elected a director of the bank and 
BEN FEIT has been promoted from 
assistant vice president to vice 
president. Others promoted include 
CHARLES A. BURKE, MAXWELL LESTER 
and FRED A. SCHMIDT who were made 
assistant secretaries and BYRON J. 
MOGER, elected an assistant treas- 
urer. 


Bank Women to Meet in Phoenix 


Center of the many activities 
which will make up the thirty-third 
Annual Conven- 
tion of the Na- 
tional Association 
of Bank Women, 
October 13 to 16, 
will be the West- 
ward-Ho Hotel in 
Phoenix, Ariz. 
mise. Cora I. 
Blanchard, assist- 
ant treasurer of 
Miss Cora Blanchard the Suffolk Sav- 
ings Bank for Seamen and Others, 
Boston, Mass., is president of the 
association; and Miss Bess B. Stin- 
son of the First National Bank of 
Arizona is convention § program | 
chairman. 

Luncheon speakers will be Hon. 
J. Howard Pyle, assistant to Presi- 
dent Eisenhower and former Gov- 
ernor of Arizona, and Miss Alice 
Leipold of the Department of Labor. 
Other features of the program will | 
include: 

A new departure in Women’s 
executive conferences, at which | 
members of affiliated ae | 
tions representing Business and 
Professional Women’s Clubs, | 
Soroptimist, Zonta, Altrusa, | 
Quota and Pilot, will meet for an | 
exchange of ideas at an “Affiliated | 
Breakfast.” 
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The new 


redesigned 


Rand MSNally 
BANKERS 
DIRECTORY 
for 

1955 


e Completely re-set in easy- 
to-read type 


e Designed especially for 
faster reference work 


e Telephone numbers 
included 


e Complete foreign 
as well as American 
listings 


e Accurately tabulated 
& designed for easy 
comparison of statements 


Published continuously since 1872 








Trusts, People and Machines, 
Savings Promotions and Public 
Relations. 

Presentation of the Jean Arnot 
Reid annual award to the gut- 
standing bank woman student in 
the American Institute of Bank- 
ing. 

Two afternoons devoted re- 
spectively to visiting the banks in 
Phoenix, and a tour of the city. 

Receptions given by the Ameri- 
can Express Company and the 
Phoenix Clearing House Associa- 
tion. 

A panel discussion on the sub- 
ject “Training for the Future” 
with audience participation. 

A banquet, at which Fred 
Florence, vice president of the 
American Bankers Association 
and president of the Republic Na- 
tional Bank of Dallas, Texas will 
be the honored guest and prin- 
cipal speaker. 


The convention will adjourn at 
noon on Sunday, October 16, fol- 
lowing a breakfast and meditation 
and service, which will be followed, 
in turn, by the installation of officers 
and the incoming president’s mes- 
sage. 


BISHOP’S REPORTS 


BISHOP’S SERVICE, INC. 
founded 1898 


Outstanding for Special Reports 
on Corporations, Firms, and In- 
dividuals. Continuous Service to 
Banks and Their Customers for 
over 50 Years. Specialists on 
Background Investigations; 
Special Situations; Confi- 
dential Assignments. 


Special contract rates to 
banks 


76 Beaver Street, 
New York 5, N.Y. 
Digby 4-6670 


WESTERN DIVISION: 


BISHOP’S SERVICE 
of California 
6404 Hollywood Blvd. 
Los Angeles 28, Cal. 


TEL: HOLLYWOOD 4.0253 





Bullish on Banks 

From Standard & Poor’s comes 
this size-up of 1955 bank earnings: 
© Merger developments, which fea- 
tured banking news in the early 
months of 1955, have passed a peak, 
but the movement is not yet over as 
the advantages of consolidations 
have not been fully discounted by 
the valuations put on bank stocks. 


® Deposits probably will continue 
at a high level through 1955. The 
long and steady upward trend of 
time deposits may slow down but 
shows no sign of stopping. 

® Loan volume this year is ex- 
pected to continue well above last 
year’s figures and produce a larger 
percentage return. Loan income, 
therefore, will be _ substantially 
larger than last year. 

© Investment income, reflecting im- 
proved money rates and some 
lengthening of maturities, may be 
about the same as last year, al- 
though the average size of portfolios 
may be smaller. 

® Gross earnings, therefore, should 
easily establish a new high in 1955. 
© Expenses apparently will con- 
tinue to increase gradually, despite 
large-scale installation of labor- 
saving devices. 

© Taxes will be in the same pro- 
portion as last year. 
® Net operating earnings for 1955 
are currently estimated at a new 
high at least 10 per cent above 
1954 operating net. 

® Net indicated earnings were 
pushed to an all-time record by 
unusual profits in 1954. This year, 
realized profits (if any) will be 
much smaller. 

® Dividends have been growing, 
but payments are still conservative, 
and the gradual upward trend is 
likely to persist. 


Time for Utilities? 

Says the current Investment Re- 
port published by Arthur Wiesen- 
berger & Co.: 

“The time has come, we believe, 
to re-enter the public utility market. 
Over the past year, utilities, as 
measured by the Dow-Jones Aver- 
age, have appreciated around 6 per 
cent, while industrials have moved 
up 28 per cent and rails 26 per cent. 
Although utility income return has 
declined slightly below that of a 
year ago, in the same interval yields 


on industrials as well as rails have 
appreciably declined. Hence, utiii- 
ties now appear relatively more at- 
tractive for investment than a year 
ago.” 


NABAC Meets in Denver 


A program accurately geared to 
the needs and interests of the bank- 
ers of the country will characterize 
the 31st Annual Convention of 
the National Association of Bank 
Auditors and Comptrollers, to be 
held in Denver, Colo., October 10 
to 13. Program Chairman James J. 
Durkin, vice president and cashier, 
Colorado National Bank, in his en- 
deavor to eliminate all doubt on 
this score, conducted a survey of 
the organization’s membership. 


Members indicated a special in- 
terest in training future bank ex- 
ecutives, accrual accounting, insur- 
ance program for banks, automation 
in banking, bookkeeping systems 
and procedures, work simplification, 
drive-in and walk-up banking, and 
bank income taxes, and discussions 
of these subjects have been incor- 
porated in the Convention program. 

Robert H. Shepler, vice presi- 
dent and cashier of the Denver Na- 
tional Bank, is president of the 
Association, and Rollo E. Jacobs, 
vice president and cashier, United 
States National Bank of Denver, is 



























Common and 
Preferred Stock Dividends 


The Board of Directors of Safe- 
way Stores, Incorporated, on 
August 2, 1955, declared the 
following quarterly dividends: 


60¢ per share on the 


$5.00 par value Com- 
mon Stock. 


$1.00 per share on the 
4% Preferred Stock. 


$1.0714 per share on 

the 4.30% Convert- 

ible Preferred Stock. 
Common Stock dividends and 
dividends onthe 4% Preferred 
Stock and 4.30% Convertible 
Preferred Stock are payable 
October 1, 1955 to Stockhold- 
' ers of record at the close of 
k business September 14, 1955. 
DRUMMOND WILDE, Sec. 
dugust 2, 1955 
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JOSEPH P. SPANG JR. 


“A majority of 
the employees 
at Gillette...” 


“The United States Savings Bonds program is good for 
the personal security of the bond buyer—good for the 
security and economy of the Country. A majority of the 
employees at Gillette Safety Razor Company purchase 
Savings Bonds the payroll savings way. Under this plan 
they find it easy to save a tidy sum for retirement years, 
to pay that unexpected bill, or meet the expense of other 
emergencies that arise.” 


JOSEPH P. SPANG JR., President 
The Gillette Company 


Portrait by Fabian Bachrach 


If less than 50% of your employees are enrolled in the 


Payroll Savings Plan . . . if you have not conducted a 


‘person-to-person canvass in the past two years (or if 


you do not have the Plan), act now! Telephone, wire or 
write to Savings Bonds Division, U.S. Treasury Depart- 
ment, Washington, D. C. You will hear promptly from 
your State Director, who will be glad to help you con- 
duct a person-to-person canvass that will put an appli- 
cation blank in the hands of every employee. That is all 
you have to do. Your employees will do the rest. They 
want to save for their personal security. 


The United States Government does not pay for this advertising. The Treasury Department 
thanks, for their patriotic donation, the Advertising Council and 
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serving as general chairman of the 
Convention. Some 1500 bankers 
from across the nation are expected 
to attend. 

A highlight of the program is 
scheduled for the session to be held 
on Wednesday, October 12, when 
the delegates will have a choice of 
two sessions running simultane- 
ously which will be devoted to the 
problems, respectively, of large and 
small banks. 

Subjects to be dealt with in the 
large-bank session will include: 
evaluating the audit program, cost 
accounting, and the why and how 
of budgeting. Featuring the small- 
bank session will be a panel dis- 
cussion of operating procedures and 
problems, including such topics as 
personnel, loans and credit files, 
and teller proof operations. The 
question of what may be done 
toward maintaining audit control 
without a full-time auditor will also 
be discussed. 

In addition to the well-planned 
program, there will be 48 exhibit 
booths of leading bank equipment 
and service companies. 


A 
American Express Co. .............. 29 
pO eo ere 53 
American Telephone & Telegraph Co... 1 
re 49 
B e 
Banco Credito Y Ahorro Ponceno ..... 83 
Bank Building & Equipment Corp. .. .32-33 
eee 80 
Bankers Security Life Insurance 
NA 2 aii th 6 Gite 5! aos ow erat «eat 67 
ee «re eee erie 7 
ees Mees GO... cscs cens FM 
Bren 6 Serves, ME, co. ccc es ence 86 
RN UR TI aca tc koe ab wuss Tee. 
Briggs, Schaedle & Co. ............. 46 
MIC MEIN o6s sour ca a'es ow 
Burroughs Corp. 22-23, 65 
of 
Chase Manhattan Bank, The ......... 41 
Chemical Corn Exchange Bank ....... 57 
Central Skip Clearing Bureau, Inc. .... 71 
City National Bank & Trust Co., 
I LN tL cinta ace ev 5-4'e vos. 62 
City National Bank & Trust Co., 
Co 42 
Continental Bank & Trust Co. of 
ere | 
Continental Illinois National Bank 
& Trust Go. of Chienge ........... 4 
D 
De Luxe Check Printers, Inc. ......... 82 
RM EMIS h.o.6c neta ceva wens 14 
OE ER eer eer 75 
Discount Corporation of New York .... 84 
ae sae a 16 



































City, Mo. 










OTHER ORGANIZATIONS 





Mich. 








Hotel, Phoenix, Ariz. 







Beach, Fla. 
Oct. 31- 









Hotels in Los Angeles 





Nov. 27- 






Beach Hotel, Fla. 


INDEX TO ADVERTISERS 


E 
NS paces e 6a asso mies oes 78 
F 
First Boston Corporation ............ 43 
First National Bank of Chicago ....... 25 
First National Bank in Dallas ......... 31 
First National City Bank 
IE eines op cssc 6 evan 38-39 
8 ly fei. 0:9) «099/08 an o.8a 60 
Fulton National Bank of 
ET HIN <5. S06 ode 0d ab w So tre he 17 
G 
Guaranty Trust Company of 
NE id bid wiik 5 o:% cd cei blernle Wt 69 
H 
Hammermill Paper Co. 2nd Cover 
DIS OND 350s ic ae esse wae 12 
Sr 47 
Huntoon, Paige & Co. .............. 56 
| 
Inter County Title Guaranty & 
PN TR 8 ao ia ids wee Kees eee 37 
L 
LaMonte & Son, Co. Back Cover 
NS isc s.c:o se co's Saaceanen 63 
M 
Merrill Lynch, Pierce, Fenner 
MN ss aware +s Sentra aki a ste 
Mitsubishi Bank, Ltd. Ah ana 66 
Mosler Safe Co. . 44-45, 79 


CALENDAR OF EVENTS 


AMERICAN BANKERS ASSOCIATION 


Sept. 25-28—ABA Convention, Chicago, Ill. 
Oct. 13-14—Western Regional Trust Conference, St. Francis Hotel, San Francisco 
Nov. 3-4—Mid-Continent Trust Conference, Rice Hotel, Houston 

Dec. 1-3—National Agricultural Credit Conference, Morrison Hotel, Chicago 


1956 


Jan. 16-18—Eighth National Credit Conference, Conrad Hilton Hotel, Chicago, Ill. 
Jan. 30-31—Regional Savings and Mortgage Conference, Muehlebach Hotel, Kansas 


Sept. 11-14—National Security Traders Association, annual convention, Mackinac Island, 


Sept. 16-17—Investment Bankers Association, Board of Governors, Chicago 
Sept. 21-23—Association of Stock Exchange Firms, Board of Governors, Denver, Colo. 
Oct. 10-13—NABAC 31st Annual Convention, Denver, Colo. 
Oct. 13-16—National Association of Bank Women, Annual Convention, Westward-Ho 
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Valley National Bank, Phoenix 
Visi-Shelf File, Inc. 


Wainright & Ramsey, Inc. 


George W. Warnecke & Co., Inc. . 


Presepricn & G0., BW. 0.606%... 


Republic National Bank of Dallas .... 







Oct. 26-29—Consumer Bankers Association, annual convention, Sans Souci Hotel, Miami 


Nov. 3—Mortgage Bankers Association, annual convention, Statler and Biltmore 
Nov. 14-18—Financial Public Relations Association, 40th annual convention, Hollywood 
Beach Hotel, Hollywood, Fla. 


Nov. 16-18—Association of Stock Exchange Firms, Board of Governors, New York City. 


Dec. 2—Investment Bankers Association of America, Annual Convention, Hollywood 
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. CHARLES J. RITT, Executive 
President, explains ee . ee 
ional System pays for 1 
:: aaa in The Midway National Bank 


of St. Paul. 









“Our 100% 


Shationa 
System. 


PAYS FOR 
ITSELF 
EVERY 





























YEARS!" 






























THE Mrpway NATIONAL Bank 
OF SaInt Pau, 
Sarnt Pavt 4, MINNESOTA 


CHAS. J. RITT 
EXECUTIVE VICE PResioENT 


November 24, 1954 


Gentlemen: 





We began modernizing our operations and procedures 
eight years ago by installing National Window Posting ma- 
Chines in our Savings Department, Since that time we have 
converted all our record keeping to National equipment, 


Our 100% National system is operated with the use of 
Seven Bank Teller machines, four Proof machines, twelve 
Commercial Bookkeeping machines, two Savings and Combina- 


tion machines, and one Multiple-Duty Typewri ter-Bookkeeping 
machine, 





These machines are producing the type of results on 
which we insist - fast, accurate service to our customers, 
maximum audit Control, easy operation with simplified 


——* training - at the lowest possible cost of opera- 
tion, 





Savings obtained through the many economies effected 
with the use of National accounting machines vary in each 
department, This is due, of course, to the number of 
people working in the department, the requirements of the 
work handled, and the type of gperation formerly used as 
Compared with the National System, To us, better utiliza- 
tion of valuable bank Personnel ~- the opportunity to trans- 
fer personnel to departments where their services are in 
demand - is the biggest Savings factor obtained through 
mechanization with National machines, 






As an overall average, our National accounting ma- 
chines pay for themselves every three years, Our faith 
in National systems has been more than justified in the 
past eight years" experience, We are pleased to rocom- 
mend National equipment to any bank, 


Ox yours, 
7 RITT 


EXECUTIVE VICE PRESIDENT 


The National Cash Register Company 
Dayton 9, Ohio 


—The Midway National Bank of St. Paul, St. Paul, Minn. 


er your bank is large or small, 
bmp - benefit from the advan- 
tages of a modern National System. 
Like the Midway National Bank of St. 
Paul, you can gain fast, accurate ~ 
tomer service, maximum audit control, 
better utilization of personnel, = 
economy—all at the lowest possible 


f operation. We suggest you call 
pened National ee 
a trained systems analyst, for all = 
facts on a National System specia y 
adapted to your particular needs - 
problems. His number is in the ye - : 
pages of your phone book. roan ze 
obligation, why not call him today: 


Wwlional 


ACCOUNTING MACHINES 


THE NATIONAL CASH REGISTER COMPANY, pavron 9, omso : 


977 OFFICES IN 94 COUNTRIES 


LY 











*TRADE MARK REG. U.S. PAT. OFF. 


ADDING MACHINES « CASH REGISTERS 





“Now we can 


THE WAVY LINES @ ARE 
A LA MONTE TRADE-MARK 


pe ee 
OI 
a ge 


have our own home!” 


When a bank grants a mortgage, it not only makes dreams come 
true, it supports one of the key industries in the American econ- 
omy. No less vital to the economy is the safe, convenient transfer 
of money made possible by the safety papers banks use for 
checks and other negotiable documents. For over 80 years, the 


country’s leading banks have made La Monte Safety Papers 
their first choice. 


A Check Paper All Your Own — Thousands of banks and many of the larger corpo- 
rations use La Monte Safety Papers with their own trade-mark or design made in the 
paper itself. Such” wwotvipvaizep check paper provides maximum protection against 
both alteration and counterfeiting — makes identification positive. 


Ask your lithographer to show you samples 
. or we will gladly send them direct. 








